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Temporary address: 
2201 George Flagg Parkway 

Des Moines, IA 50321 
email: info@ciww.gov 

 

 

 

AGENDA  
 

Board of Trustees 
Central Iowa Water Works 

March 26, 2025 
Mid-American Energy Rec Plex, Community Room A 

3:00 p.m. 
 

Join Zoom Meeting 
Meeting ID: 854 7856 8143 

Passcode: 781899 
United States: 

+1 (309) 205-3325 
 

Item 1: Call to Order  
 
Item 2: Roll Call  
 
Item 3: Approving Agenda, as presented or as amended. 
 
Item 4: Public Comment (Please state name, address and limit comments to five minutes) 
 
Item 5: Consent Agenda (Note: These are routine items and will be enacted with one vote 
without separate discussion unless someone, Board or Public, requests an item to be removed 
and considered separately) 

A. Motion – Approve the Minutes from February 26, 2025, CIWW Board Meeting as 
published, subject to correction, as recommended by the Board Clerk. 

B. Motion – Receive and File Final Minutes from February 12, 2025, Technical Committee 
Meeting  

C. Motion – Receive Draft Minutes from March 12, 2025, Technical Committee Meeting 
D. Motion – Receive and File February Financial Summary and Approve February 

Expenditures 
E. Motion – Receive and File CIWW February 2025 Revenue Summary 
F. Motion – Receive and File Project Update and Capital Expenditure Reimbursement Report 

 
Item 6: Appoint Members of the Water Usage Best Practices Committee 
 
  

https://us06web.zoom.us/j/85478568143?pwd=nTIsYctGskU4QZarBbzGZ8qGC3JMo4.1
https://us06web.zoom.us/j/85478568143?pwd=nTIsYctGskU4QZarBbzGZ8qGC3JMo4.1
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Item 7: Board Action Items 
A. Resolution – Approve Updated Schedules I-2-A (Historic Annual Finished Water 

Requirements) and I-2-B (Five Year Average Maximum Day Demand) 
B. Resolution – Approving Engagement of Ahlers Cooney for Legal Services related to 

Non-Bond Financing Matters 
C. Resolution – Authorization to Submit PFAS Settlement Claim Forms 

 
Item 8: Reports  

A. Executive Director 
a. Information – Legislative Update 
b. Planning and Design Loan timeline for A.C. Ward Shallow Wells 
c. Timeline for Expansion projects, construction timeline presentation 
d. Beginning Long-Range Planning 
e. Personnel Policy Manual (E.C. in April) 

B. Contract Operators 
C. Technical Committee 
D. Finance and Audit Committee 

a. Information – 2025 Preliminary Bank Qualification Report 
b. Information – CIWW Audit report May 22, 2025 

 
Item 9: Other Business 
 
Item 10: Closed Session 

A. Closed Session – Purpose of the closed session is to discuss the purchase or sale of 
particular real estate only where premature disclosure could be reasonably expected to 
increase the price the governmental body would have to pay for the property, as permitted 
by Iowa Code Section 21.5(1)(j). 

 
 
 
Adjournment 

 

Upcoming CIWW Activities 

Date Time Location Meeting 
April 9th  1:00 p.m. DMWW Board Room Technical Committee 
April 23rd  3:00 p.m. Mid-American Rec Plex 

Community Room A 
Board of Trustees 

May 8th 12:00 p.m. West Des Moines Water 
Works 

Finance and Audit Committee 
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Temporary address: 
2201 George Flagg Parkway 

Des Moines, IA 50321 
email: info@ciww.gov 

 

 

 

MINUTES  
Board of Trustees 

Central Iowa Water Works 
February 26, 2025 

Mid-American Energy Rec Plex, Community Room A 
3:00 p.m. 

 

Item 1: Vice Chair John Edwards called the meeting to order at 3:00p.m. 
Item 2: Roll Call 
Trustees in Attendance: 
Mike Schrock, City of Ankeny 
Mayor John Edwards, Clive 
Diane Munns, DMWW 
Susan Huppert, DMWW 
Tom Cope, Johnston* 
George Meinecke, City of Norwalk 
Chelsea Huisman, Polk City* 
John McCune, Urbandale Water Utility* 
Andy Fish, Warren Water District 
Mayor Courtney Clarke, Waukee 
Jody Smith, WDMWW* 
Dan Lovett, Xenia* 
*Participated via Zoom 
 
Others Present: 
Tami Madsen, CIWW  
Lindsey Wanderscheid, DMWW  
Kyle Danley, DMWW  
Ted Corrigan, DMWW  
Amy Kahler, DMWW  
Melissa Walker, DMWW   
Christina Murphy, WDMWW  
Lyle Hammes, WDMWW*  
Royce Hammitt, Xenia*  
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Matt Stoffel, PFM  
Jamie Buelt, En Q Strategies*  
Ashley Geesman, HDR* 
Teresa Konda, HDR* 
 
 Mike Schrock was introduced as the newly appointed trustee for Ankeny and Neal Westin 
 (Nyemaster) was introduced as new legal counsel for CIWW. 

Item 3: Approving Agenda, as presented or as amended. 

 The agenda was amended to delete item 6C Resolution – Authorizing Executive 
 Director to Approve and Execute Lease Agreement. Courtney Clarke moved to 
 approve the agenda as amended; Diane Munns seconded. The motion was adopted by a 
 unanimous voice vote.  

Item 4: Public Comment – There were no comments from the public.  

Item 5: Consent Agenda (Note: These are routine items and will be enacted with one vote 
without separate discussion unless someone, Board or Public, requests an item to be removed 
and considered separately) 
 
A. Motion – Approve the Minutes from January 22, 2025, CIWW Board Meeting as published,  
          subject to correction, as recommended by the Board Clerk. 
B. Motion – Receive and File Final Minutes from January 8, 2025, Technical Committee Meeting  
C. Motion – Receive Draft Minutes from February 12, 2025, Technical Committee Meeting 
D. Motion – Receive and File January Financial Summary and Approve January Expenditures  
 
 John McCune moved to approve the consent agenda; Diane Munns seconded. The motion 
 to approve the consent agenda was adopted by unanimous voice vote. 
 
Item 6:  Board Action Items  
A.  Resolution – Establishing Water Usage Best Practices Committee  
 Madsen reported that the Water Usage Best Practices Committee will focus on 
 identifying best practices in managing peak demand and overall water usage as a means to 
 control future costs of building additional supply in the region. The committee will be 
 charged with exploring education and outreach, usage data analyses, technology advances, 
 rate structures and incentive programs as possible means for controlling peak demand and 
 lowering overall water usage throughout the region. It will be the decision of each entity 
 whether, and to what extent, best practices are deployed within their service 
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 territory. The Chair requested that those interested in being committee members contact 
 him before the March board meeting.  

 Susan Huppert moved to establish the Water Usage Best Practices Committee;
 Courtney Clarke seconded. The motion was adopted by unanimous voice vote.  

B.  Resolution – Adoption of the Polk County Multi-Jurisdictional Local Hazard Mitigation Plan   
 Madsen informed the trustees that select CIWW member agencies have participated in 
 the development of the Polk County Multi-Jurisdictional Local Hazard Mitigation Plan and 
 have adopted the plan as a condition of eligibility for particular grants, including those 
 offered through the Federal Emergency Management Agency’s Hazard Mitigation 
 Assistance program. Madsen recommended passing a resolution adopting the Plan and 
 ratifying its adoption by the Member Agencies. The types of projects included in FEMA 
 plans include those that protect water production facilities from flooding. Member 
 agencies reported not being overly successful in receiving funding for items they have 
 submitted.  
 
 Mike Schrock moved to adopt the Polk County Multi-Jurisdictional Local Hazard 
 Mitigation Plan; Diane Munns seconded. The motion was adopted by unanimous voice 
 vote. 
 
C.  Resolution – Authorizing Executive Director to Approve and Execute Lease Agreement 
 Item C was removed from the agenda. 
 
D.  Resolution – Approving Joint Capital Project Spending Authority Policy  
 Madsen reported to the board that further direction is needed to address the issue of 
 constantly evolving joint capital project budgets due to uncontrollable external factors. 
 Madsen requested the ability to reallocate funding for budgeted projects within their line 
 items and within their overall budget. Reallocations would require the Contract Operators 
 to reduce the budget of one project to increase the budget of another. This policy does not 
 allow for new dollars to be awarded or for new unbudgeted projects to be added.  Madsen 
 also requested that the threshold for small joint capital projects be raised from $100,000 
 to $250,000.  
 
 Susan Huppert moved to approve the Joint Capital Project Spending Authority Policy; 
 George Meinke seconded. The motion was adopted by unanimous voice vote. 
 
E.   Motion – Authorizing advertisement of Grimes Expansion Request for Qualifications 
 Sue Huppert inquired about the current capacity of the Grimes plant. The 28E lists the 
 plant’s  capacity as 5.2MGD but a recent technical memo listed the capacity at 3.2MGD or 
 3.3MGD, this conflicting information is concerning. The RFQ will provide the funding to 
 explore and determine the available capacity at the Grimes plant. Tom Cope requested a 
 timeline outlining the steps to determine when new capacity should be added and what 
 factors are being considered when making these decisions. Tom Cope expressed concern 
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with how quickly CIWW has moved from the HDR study to RFQs. Kyle Danley responded 
that the goal is to get the Grimes plant expanded and online in five years but getting both 
plants online in five years will be challenging. After the RFQ for preliminary engineering, 
the member agencies will need to make a request for capacity in order to move forward 
with construction on the plants. Courtney Clarke expressed that seven years is a long time 
to wait for water plants to become operational and that these decisions should not be 
delayed. She agreed that metrics, measures, and triggers for the next Saylorville plant 
expansion are  important but current capacity is a concern and will be more so in seven 
years. Christina Murphy noted that there is a lot of different terminology for capacity 
including treatment, source water, and seasonal factors and that it is important to 
understand the differences. 

Diane Munns moved to authorize the advertisement of the Grimes expansion request for 
qualifications, Courtney Clarke seconded. The motion was adopted by unanimous voice 
vote. 

F. Motion – Authorizing advertisement of West WTP Request for Qualifications
Mike Schrock asked how this request is different than previous studies that have been 
conducted on a West Plant. Madsen replied that the HDR study is a high-level study that 
lacks necessary information to take the next steps with this plant. This RFQ is for 
preliminary engineering and design to acquire information that will drive the next phase 
of the project. 

Courtney Clarke moved to authorize the advertisement of the West WTP  Request for 
Qualifications; Diane Munns seconded. The motion was adopted by unanimous voice vote. 

Item 7:  Reports 
A. Executive Director

1. Staffing Update
Dustin Delvaux’s first day of work is March 10, 2025. 

2. CIWW January 2025 Revenue Summary – Information
The revenue summary was presented to the trustees. This summary and graph will 
be included in the consent agenda at future board meetings.  

3. Project Update and Capital Expenditure Reimbursement Report – Information
The project update and capital expenditure reimbursement report was presented  
to the trustees. The report will be on the consent agenda at future board meetings. 

4. CIWW Program Management and General Engineering RFQ – Information
The deadline for firms to submit an intent to respond was Friday, February 21. 
HDR, Black & Veatch, and AE2S indicated that they will be submitting a   
response, all three work with regional projects and offer program management 
and general engineering on a task order basis.  

5. Strategic Planning Look-Ahead
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  Madsen indicated a need to start compiling information for 2025 strategic   
  planning and priority setting.   
 6. Co-branding at construction sites and on facilities.  
  Madsen updated that CIWW is considering co-branding on facilities and on  
  construction sites.  
 7. Legislative Update – Information 
  A clarifying question was asked if the legislative update in the packet was   
  CIWW’s update. Madsen replied that it is IAWA’s update and is not CIWW’s  
  update or reflective of CIWW’s position. CIWW has not declared a position on  
  any legislative topic. A question was asked if CIWW is planning to hire a lobbyist 
  – there is no allocation in the budget for a lobbyist.  
 
B.  Contract Operators 
 Ted Corrigan provided an update on the Seasons of the Rivers. The Des Moines River 
 has started showing elevated ammonia. Ammonia interferes with the treatment process and 
 causes a need for higher chlorine additions. Upcoming seasonal events are increased 
 nitrate, the appearance of microcystin, and then the reappearance of elevated nitrate.  
 
C.  Technical Committee 
 Kyle Danley reported that a subcommittee is reviewing the West Plant RFQ and the Grimes 
 Expansion RFQ. The member agencies also turned in names for the Staff Working Group 
 as prescribed in the 28E agreement. This is a group designed to report issues 
 concerning water use such as filling a tower or flushing lines. Schedules I2A and I2B had 
 an initial review in advance of being approved at the Technical Committee 
 meeting in March. DMWW is working on several projects including HVAC work on 
 the lab  building. The Saylorville West Feeder Main project was discussed, as well as the 
 WDMWW shallow wells project. These updates are included in the Technical 
 Committee minutes in the board packet.    
 
Item 8: Other Business 
 The board was reminded that the November and December board meetings are each a week 
 earlier than normal to  accommodate the holidays. In 68 working days, CIWW had 46 
 unique meetings. In March, the Greater Des Moines Partnership will be writing a blog  
 about CIWW, the Urbandale city council will be hosting a joint lunch-and-learn with 
 CIWW and the Urbandale Water Utility, and CIWW will be presenting at a breakfast club. 
 An article about CIWW was published in the March edition of Journal AWWA.  
 
Adjournment 

 The Vice Chair adjourned the meeting at 3:50 p.m.  
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Upcoming CIWW Activities 

Date Time Location Meeting 
March 12th                 12:00 p.m. DMWW Board Room Long Range Planning 

Committee 
March 12th  1:00 p.m. DMWW Board Room Technical Committee 
March 25th 8:00 a.m. West Des Moines Water 

Works 
Finance and Audit Committee 

March 26th 3:00 p.m. Mid-American Rec Plex 
Community Room A 

Board of Trustees 
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MINUTES 
CENTRAL IOWA WATER WORKS 

TECHNICAL COMMITTEE 
Des Moines Water Works Board Room 

2201 George Flagg Parkway 
Des Moines, Iowa 
February 12, 2025 

 
Present: Don Clark (Ankeny), Shawn Buckner (Ankeny), Jeff May (Clive), Kyle Danley (DMWW), 
Lindsey Wanderscheid (DMWW)*, Matt Ahrens, Matt Greiner (Johnston), Kevin Hensley (Grimes), Randy 
Franzen (Polk City)*, Neil Weiss (Urbandale Water Utility), Andy Fish (Warren Water District)*, Rudy 
Koester (Waukee)*, Tim Royer (Waukee)*, Christina Murphy (WDMWW)*, Lyle Hammes, Royce 
Hammitt (Xenia), Amy Kahler (DMWW), Tami Madsen (CIWW), Ashley Geesman, (HDR) , Rick Baldon 
(DMWW, Tech Support). 

*A virtual option was offered due to inclement weather. 

Item 1: The meeting was called to order at 1:02pm. 

Item 2: Introductions were made by everyone present at the meeting.  

Item 3: Minutes of the January 8, 2025, meeting were approved, with no objection, by voice vote. 

Item 4: CIWW Expansion 

RFQ – Tami Madsen and Christina Murphy provided updates on the West Plant and Grimes Expansion 
RFQs.  Tami will request a motion at the February board meeting to authorize the advertising of the West 
Plant RFQ and Grimes Expansion RFQ once the drafts are finalized. Matt Stoffle has been consulted 
concerning how to fund the planning and design portion of the two projects and the timing of the IUP 
application. Plant expansions or construction will be bid separately from transmission infrastructure. 
Transmission past the initial 300ft related to the West plant will be included in a separate RFQ. 

The timing of these RFQs is consistent with the HDR study as these items are listed to be completed by 
2030.   Past experience with construction projects shows that the Grimes Expansion and the West Plant will 
more than likely take longer than the 2030 completion date. The next phase of projects could be delayed 
further than planned in the HDR study if there isn’t a strong desire to buy into the next plant. It is imperative 
that member agencies consider their true water needs along with financial factors. 

Item 5: CIWW General Engineer Update 

Tami Madsen reported that the general engineering RFQ was posted to the CIWW website on February 3, 
2025. The parties that submitted requests for notification of new projects were emailed a notification of the 
RFQ posting. Notification to respond is due by February 21, 2025, proposals are due March 7, 2025, 
interviews (if necessary) are the week of March 17th, a firm will be selected March 26, and the contract will 
be finalized April 4th. Two firms have submitted notices to respond.  

Item 6: Member Agency Staff Working Group 

The Technical Committee members were  provided primary and alternate contacts for the Member Agency 
Staff Working Group to review. Kyle will email the contact list out to the group. 

Item 7: Saylorville 10MGD Expansion Update  
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Lindsey Wanderscheid provided an update that the projected yield is lower than expected from the proposed 
well sites related to the Saylorville 10MGD Expansion. DMWW has evaluated the capital and lifecycle cost 
on horizontal collector wells versus vertical wells and displayed a slide comparing the pricing and yield. 
The next steps in this process are to calibrate the model and investigate locations for vertical wells. Further 
soil borings and pump tests could be needed and result in a change order. The raw water side of this project 
is driving the critical path for the finishing of the source water.  

DMWW is working on the basis of design for the water treatment plant, they have gone through all 
disciplines and are waiting on the report. This should be available before the next meeting. Issues on the 
raw water side are not delaying the work on the treatment plant. When questioned about the impact to the 
CIP regarding the cost for adding in the additional wells, Lindsey responded that the impact might not be 
as large as one might expect.   

Item 8: Schedules I-2A and I-2B  

Tami Madsen advised the Technical Committee members that schedules I-2-A and I-2-B will be emailed 
out for their review and prompt feedback pertaining to their agency’s data is required.   

Item 9: CCR Co-branding. 

The CCRs being sent out in 2025 for 2024 reporting will be cobranded with the CIWW logo and information 
pertaining to the operational commencement of CIWW.   

Item 10: EPA Risk and Resiliency Assessment (RRA) 

Kyle Danley provided an update that DMWW is going to be submitting their RRA by their EPA prescribed 
deadline and reminded others to confirm their impending deadlines. Tami Madsen provided that CIWW is 
not required to complete an RRA until 2030.  

Item 11: Grimes Projects Discussion 

Kevin Hensley provided an update to the Technical Committee that McClure Engineering had made a 
technical memo concerning connections between Urbandale, Grimes, and Johnston, and Grimes Plant 
Capacity available to him earlier in the day. Kevin emailed the draft memo to Kyle Danley, Tami Madsen, 
and Christina Murphy. The memo includes data that Kevin is going to question due to it being different 
than the data in his records. Investigating alternative connections between Urbandale, Grimes, and Johnston 
could eliminate the need to build the 42” pipeline that is included in the HDR study resulting in a significant 
cost reduction. 

Kevin Hensley will request more information from McClure Engineering regarding the aquifer study, Fox 
study, and other items to facilitate the drafting of the RFQ for the addition of 3MGD into the system.   

Item 12: Polk City Projects Discussion  

No updates were provided. 

Item 13: West Des Moines Water Works Projects Discussion  

Lyle Hammes provided an update on the WDMWW shallow wells. These will need to be discussed with 
the Parks Department before any testing can be conducted due to their location in a city park. The deep 
wells are much more productive than the shallow alluvial wells which have very low flow. WDMWW has 
retained a consultant for this project due to the urgent need for it to move forward.   
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Lyle brought new items to the Technical Committee including roof repairs, structural wall repairs, and other 
items identified in the facility plan. These were approved in the budget. WDMWW has not issued an 
RFQ/RFP for these projects.  

Item 14: Des Moines Water Works Projects Discussion 

Design and Construction of the Water Transmission Main Replacement at the DICO site. This project 
consists of replacing two 30” parallel Core Network mains with a history of leaks with a single larger main. 
These mains are within a TCE superfund site where a new soccer stadium is being proposed.  Due to the 
expense of repairing the pipe, difficulty locating leaks, and its location within a superfund site, the CI mains 
need replaced. Christina Murphy asked if this project would qualify for other funding support, such as 
federal funds, due to this being within a superfund designated area. There has been no other funding 
identified at this time. A PSA in the amount of $297,600 has been executed with Snyder. There is currently 
$521,000 in 2025 budget. The total project estimate is $6M. 

HVAC and Roof Upgrades - Lindsey Wanderscheid reported that DMWW will solicit bids for HVAC and 
Roof Upgrades at the lab. The current HVAC unit is 26 years old, which is beyond its life expectancy of 15 
years, it also contains R-22 refrigerant. The ballasted roof is original to the building and has many leaks. 
The estimate to replace the HVAC unit, roof, and controls is $719,000, and the budgeted amount is 
$873,000. The plan is to award this project in April.  

Amendment No. 2 to PSA with Snyder – Lindsey Wanderscheid presented a total cost Amendment for work 
not included in the original Snyder PSA. This work included additional design phase services related to 
Hickman Road, additional construction phase services, and subsurface utility verification. The total cost of 
the amendment is $87,386.  The plan is to bid in fall with construction in 2026.  

A roll call vote was taken. All member agencies voted yes, Norwalk was absent. 

SWTP Feeder Main Phase 3 – Change Order #4 –SWTP Feeder Main Phase 3 – Change Order #4 is 
necessary due to an unknown water and sewer service to Beaverdale Little League Property adding 
$11,302.90 and a change in bid quantities adding $89,473. The total for change order #4 is $100,775.90  

A roll call vote was taken. All member agencies voted yes, Norwalk was absent. 

Item 15: Pumpage and Revenue Summary 

The producer member agencies were reminded to email  Tami Madsen MOR data  for the pumpage and 
revenue summary.  

Item 16: Other business 

Kyle Danley reported that DMWW is anticipating high ammonia levels in surface source water in March 
when spring melting begins.   DMWW will notify the Staff Working Group when this occurs as FWTP will 
likely have higher free chlorine residuals leaving the Plant during this time.  

Item 17: The meeting was adjourned at 1:57pm 

The next Technical Committee meeting will be held 03/12/2025. 



 

MINUTES 
CENTRAL IOWA WATER WORKS 

TECHNICAL COMMITTEE 
Des Moines Water Works Board Room 

2201 George Flagg Parkway 
Des Moines, Iowa 

March 12, 2025 
 

Present: Don Clark (Ankeny), Kyle Danley (DMWW), Matt Greiner (Johnston), Kevin Hensley 
(Grimes), Jeff May (Clive), Wayne Schwartz (Norwalk), Mike Schulte (Polk City), Neil Weiss 
(Urbandale Water Utility), Andy Fish, (Warren Water District), Christina Murphy (WDMWW), 
Shawn Buckner (Ankeny), Lindsey Wanderscheid (DMWW), Matt Van Wyk (Warren Water 
District), Tim Royer (Waukee), Lyle Hammes (WDMWW), Corey Iben (Xenia), Tami Madsen 
(CIWW), Matthew Jacob (Urbandale Water Utility), Daria Dilparic (WDMWW), Ashley 
Geesman (HDR), Rob Baker (HDR), Amy Kahler (DMWW), Dustin Delvaux (CIWW), Neal 
Westin (Nyemaster Law Firm) 

Item 1: Call to Order 

The meeting was called to order at 1:01pm 

Item 2: Introductions 

Introductions were made by everyone present at the meeting 

Item 3: Approve Minutes for February 12, 2025 

The minutes of the February 12, 2025, meeting were approved with no objection, by voice 
vote. 

Item 4: Closed Session 

Kyle Danley stated the purpose of the closed session is to discuss the purchase or sale of 
particular real estate only where premature disclosure could be reasonably expected to 
increase the price the governmental body would have to pay for the property, as permitted 
by Iowa Code Section 21.5(1)(j). 

Christina Murphy made a motion to enter closed session, Don Clark seconded, all members 
voted yes by roll call vote. 

 

The Technical Committee entered closed session at 1:05p.m. The closed session was 
recorded.  

The Technical Committee exited closed session at 2:57p.m. No motions were made. 



Neal Westin left the meeting at 2:57pm. 

Item 5: CIWW Expansion Process and Update 

Tami Madsen informed the committee that she and Andy Fish had worked on a timeline in 
response to Tom Cope’s question regarding how expansions are timed. The following steps 
were described: members present non-binding request to CIWW and Long-Range Planning 
Committee, LRPC advances request to CIWW and Producing Agencies, CIWW and 
Producing Agencies advance request to Technical Committee, CIWW determines options 
and provides timeline, Members submit non-binding requests for capacity allocations/debt, 
RFQ for preliminary engineering, Member contractually obligates to capacity allocation, full 
engineering design and construction commences. Tami also informed the committee that 
there would be a parallel process for financing and board action. Kyle Danley agreed to 
further the conversation at the March board meeting by presenting a realistic timeline of 
water treatment plant construction. No members made suggestions for changes to the 
process or timeline. Tami related this timeline to the current West Plant and Grimes 
Expansion projects.  

Item 6: CIWW General Engineer Update 

CIWW received three submissions, Black & Veatch, HDR, and AE2S. Tami requested 
volunteers with experience with Black & Veatch and HDR to provide general feedback and 
references. Lindsey Wanderscheid and Christina Murphy stated they would be willing to 
provide help. Kyle asked if there would be any more discussion before taking it to the board. 
Tami said feedback would be provided in the smaller group, presented to the technical 
committee and then taken to the board. All submissions were very similar and very good. 

Item 7: CIWW Long-Range Plan 

The 28E agreement (Article VII. Section 1) requires that a long- range plan must be adopted 
by the Board of Trustees by the end of the year. There are five components outlined in the 28E 
agreement that the long-range plan should address. This item requires a weighted vote of the 
board so it would be ideal to have a draft by October for the board’s review. Tami asked if any 
volunteers would be interested in looking at the required sections.  Christina Murphy asked 
if this is something the CIWW engineer will spearhead, Tami replied that that she will take 
the lead on the project since not all of the parts require engineering.  

Item 8: Schedule I-2-A and I-2-B 

Tami presented final schedules I2A and I2B to the technical committee members. The data 
was confirmed by each agency. There was no discussion. A roll call vote was taken, all 



present members voted yes. The schedules will be on the March 2025 board meeting 
agenda. 

Item 9: Saylorville 10 MGD Expansion Update 

The vertical well implementation has been maximized and the need to add 2 collector wells 
and 25 vertical wells has been proposed. More exploration and geo probing is needed at the 
locations and pump tests. Christina asked if that would exacerbate the cost. Lindsey replied 
that it could potentially increase the cost by $12M but going the other route will not allow for 
the needed capacity.  

Item 10: Grimes Projects Discussion 

Kevin Hensley reported that the Jordan Well Drop Pipe with Stainless Steel project is over 
budget. There were several items not included in the original $220,000 quote that needed to 
be addressed: a pitless adapter in stainless steel, the well was televised, there was a 
galvanized stage in the pump that needed replaced, a check valve needed to be repaired, 
and an additional splice kit was needed. This brought the total invoice to $303,634. Grimes’ 
additional request is $40,000. Grimes is proposing the reallocation of money from one of 
their other capital projects. The difference is $40k. Tami informed the technical committee 
that although the technical committee has previously approved an increase of $30,000 for 
this project, it was never approved by the CIWW board. The budgeted amount on the capital 
spreadsheet for this project is $220,000 leaving a deficit of $84,000. Christina asked if this 
was in Grimes’ budget. Kevin replied yes but at the lower amount. Kevin asked to reallocate 
$84,000 from the lime plant roof repair project to cover this deficit. Christina Murphy made 
a motion to approve the reallocation, Jeff May seconded the motion, all present voted yes. 

Wayne Schwartz left the meeting at 3:21pm. 

Item 11: Polk City Projects Discussion 

No update was provided. 

Item 12: West Des Moines Water Works Projects Discussion 

Lyle Hammes reported that WDMWW has a number of projects in transition. The structural 
repairs and improvement project is next on the list. 

Item 13: Des Moines Water Works Projects Discussion 

Lindsey Wanderscheid reported that DMWW has completed roofing repairs at four locations. 
The final contract price was $142,985. The FWTP 5kV system upgrades relays project has 
been completed. There was an increase in the field coordination but the change order will 
be accepted at the board meeting this month. The final contract price was $147,531. 



Item 14: Pumpage and Revenue Summary 

Kyle Danley reported high pumpage numbers at DMWW. The average day demand in 
February was more than the average day all of last year. January average day = 49.24 MG, 
Max Day = 53.36 MG, February Average Day = 55.26 MG, Max Day = 61.47 MG, 2024 Treatment 
Demand – Average Day = 53.8 MG, Max Day = 70.16 MG.  DMWW reduced ASR injection rates 
a few days because of high customer demand. Kyle reported that the member agency future 
injection rates may need to be better timed in order to manage plant capacity concerns.  

Tami presented a pie chart showing billing by member agency for January, February, and 
cumulatively through January. These charts are included in the board packet within the 
consent agenda. The percentages in January were the same as in February. As we move the 
percentages should change and normalize based on ASR withdrawals. Jeff May stated he 
would like to see the report in gallons rather than cubic feet since that is the more common 
reporting method. Tami agreed to convert the billing meter data used in this pie chart from 
cubic feet to gallons moving forward.  

Item 15: Other Business 

Jeff May asked for guidance on what should be reported in the Member Agency Working 
Group. Kyle Danley replied that it varies by community, what is significant to one community 
is insignificant to another and it could be a matter of judgement. A smaller community 
flushing 50% or someone taking a tower offline could be examples of events worth reporting. 
Lindsey and Jeff requested some guidelines on what would be considered a large amount. 
Kyle agreed to provide this guidance. 

Item 16: The meeting was adjourned at 3:29pm. 



 

CENTRAL IOWA WATER WORKS 
BOARD OF TRUSTEES ACTION ITEM FORM 

Meeting Date:  March 26, 2025 

ITEM NUMBER:  5D 

SUBJECT:  Receive and File February Financial Summary and Approve February Expenditures 

SUMMARY: 
The following financial reports are attached:  

1. Statement of Revenues, Expenses, and Change in Net Position for the month of February 
2. Statement of Revenues, Expenses, and Change in Net Position – 12 Month Trend 
3. Statement of Net Position as of February 28, 2025 
4. Statement of Net Position – 12 Month Trend 
5.   Monthly Disbursement Listing for the month of February 

 
Following are key financial highlights for the month:  

• Interest-bearing operating cash as of February 28 totals approximately $6.4 million.  
• Restricted cash balances, including the Bond Sinking Fund and Debt Service Reserve Fund, total 

$4.1 million at month-end.   
• Accounts Receivable of $4.3 million represents member water charges billed for February 

consumption and unpaid at month-end. 
• Accounts Payable at month-end totals $0.9 million.  Accrued liabilities of $864k represent 

reimbursable start-up expenses payable to West Des Moines Water Works and Urbandale Water 
Utility as outlined in Schedule I-10 of the 28E/28F Agreement.  These amounts must be paid by 
CIWW to the members by year-end 2025. 

• During January, Des Moines Water Works (DMWW) transferred to CIWW $5 million cash as a 
good faith payment towards the amount owed per Schedule IV-11 of the 28E/28F.  This Schedule 
represents DMWW revenues collected for joint capital projects that are incomplete as of 
12/31/24.  This $5 million is shown on the financials as “Joint Capital Payable,” as these 
amounts will be reimbursed to DMWW as the joint capital projects are completed.  Additional 
cash is anticipated to be transferred by DMWW to CIWW subsequent to DMWW’s year-end 
processes and its final calculation of incomplete joint capital projects. 

• Long-term Debt of $42.8 million represents member SRF borrowings on water supply facilities 
transferred to CIWW at Operational Commencement, plus additional loan drawdowns for these 
facilities that occurred in January. 

• Water Sales Revenue for February was $45k greater than budget.  Water Sales Revenue YTD is a 
favorable variance of $359k in comparison to budget projections. 

• Contract Operator Expenses totaling $5.97 million YTD are reimbursements to contract 
operators for production costs incurred.  These costs are a fixed monthly amount determined on a 
seasonal basis and will be trued up to actual costs periodically throughout the year. 

• Investment income was $21,752 for the month.  The average monthly IPAIT rate was 4.143% for 
January.   Interest-bearing cash at Bankers Trust earned 2.53%. 

• Total operating expenses are approximately $6.1 million YTD which is on target with budget.   
• February cash disbursements totaled $4,753,858.60. 



FINANCIAL IMPACT:  
As stated above. 

RECOMMENDED ACTION BY THE BOARD OF TRUSTEES: 
Motion to receive and file the February financial summary and approve February disbursements. 

Prepared by: ___________________________________________________ 













Posting date Vendor name Account title Amount
2/3/2025 RSM US LLP Accounting 7,035.00
2/3/2025 City of Grimes Contract Operator Expenses 192,468.00
2/3/2025 Automatic Data Processing, Inc. Withholding Taxes Payable 2,333.41
2/3/2025 Automatic Data Processing, Inc. Accrued Salary 6,038.48
2/4/2025 Des Moines Water Works Contract Operator Expenses 2,459,363.00
2/4/2025 West Des Moines Water Works Contract Operator Expenses 330,387.00
2/4/2025 IPERS Retirement - IPERS 4,460.06
2/5/2025 Nyemaster Goode, P.C. Legal 29,065.00
2/5/2025 Brick, Gentry, Bowers, Swartz & Levis P.C. Legal 10,356.00

2/10/2025 Dickinson, Bradshaw, Fowler & Hagen, P.C. Legal 9,753.50
2/12/2025 Des Moines Water Works Construction in Progress 1,620,650.13
2/13/2025 Automatic Data Processing, Inc. Accrued Salary 6,231.12
2/14/2025 Automatic Data Processing, Inc. Miscellaneous Expenses 89.40
2/14/2025 Automatic Data Processing, Inc. Withholding Taxes Payable 2,448.14
2/17/2025 RSM US LLP Accounting 6,300.00
2/19/2025 Bankers Trust Company Bank Fees 165.85
2/19/2025 Bankers Trust Company Bank Fees 26.75
2/19/2025 Des Moines Water Works Legal 1,773.00
2/19/2025 Des Moines Water Works Bank Fees 2,486.55
2/19/2025 Des Moines Water Works Accounting 5,000.00
2/19/2025 Des Moines Water Works Accounting 7,575.00
2/19/2025 Des Moines Water Works Public Relations and Communications Expense 5,393.02
2/19/2025 Des Moines Water Works Group Insurance 7,008.31
2/19/2025 Des Moines Water Works Finance Charges Expense 24,865.52
2/21/2025 Automatic Data Processing, Inc. Miscellaneous Expenses 89.40
2/24/2025 Voya Financial Deferred Compensation 1,000.00
2/24/2025 Automatic Data Processing, Inc. Withholding Taxes Payable 48.97
2/25/2025 Bankers Trust Company Credit Card Accrual 226.73
2/25/2025 American Abstract Contracted Engineering Services 800.00
2/25/2025 American Abstract Contracted Engineering Services 875.00
2/25/2025 American Abstract Contracted Engineering Services 867.00
2/27/2025 Automatic Data Processing, Inc. Withholding Taxes Payable 2,448.16
2/27/2025 Automatic Data Processing, Inc. Accrued Salary 6,231.10

Sum Total 4,753,858.60

Central Iowa Water Works
Monthly Disbursements Listing



Central Iowa Water Works
Member Billing - February Revenue

Member Name Account # Bill Code Description Consumption (CF)
February 
Revenue

Balance 
Forward Paid

A/R - 
2/28/25 Comments

CITY OF ANKENY 0012470-005039 CE1 CIWW Base - Consumption 8,542,721 $139,946.86 $150,727.98 $0.00 $290,674.84 Paid Jan Charges on 3/7
0012470-005040 CE1 CIWW Base - Consumption 6,091,418 $99,789.61 $110,503.72 $0.00 $210,293.33 Paid Jan Charges on 3/7
0012470-084793 CE1 CIWW Base - Consumption 5,333,500 $87,373.40 $95,531.63 $0.00 $182,905.03 Paid Jan Charges on 3/7
0012470-099890 CE1 CIWW Base - Consumption 6,260,000 $102,551.32 $112,093.84 $0.00 $214,645.16 Paid Jan Charges on 3/7
0012470-101656 CE1 CIWW Base - Consumption 5,284,000 $86,562.49 $93,606.75 $0.00 $180,169.24 Paid Jan Charges on 3/7
0012470-105134 CF1 CIWW Expansion - Ankeny 0 $14,792.00 $14,792.00 $14,792.00 $14,792.00

CG4 CIWW Joint Fixed Costs - Ankeny 0 $145,912.00 $145,912.00 $145,912.00 $145,912.00
0070846-084542 CE1 CIWW Base - Consumption 0 $0.00 $0.00 $0.00 $0.00

CITY OF ANKENY Total 31,511,639 $676,927.68 $723,167.92 $160,704.00 $1,239,391.60
CITY OF CLIVE 0010362-038471 CE1 CIWW Base - Consumption 1,152,137 $18,874.31 $18,953.15 $37,827.46 Paid Jan Charges on 3/4

0010362-062939 CE1 CIWW Base - Consumption 18,043 $295.58 $331.90 $627.48 Paid Jan Charges on 3/4
0010362-064409 CE1 CIWW Base - Consumption 1,027,125 $16,826.36 $5,471.59 $22,297.95 Paid Jan Charges on 3/4
0010362-105135 CF2 CIWW Expansion - Clive 0 $1,132.00 $1,132.00 $2,264.00 $0.00

CG5 CIWW Joint Fixed Costs - Clive 0 $67,114.00 $67,114.00 $134,228.00 $0.00
0022523-083773 CE1 CIWW Base - Consumption 3,966,500 $64,979.20 $70,467.17 $135,446.37 Paid Jan Charges on 3/4
0220444-067362 CE1 CIWW Base - Consumption 120,500 $1,974.03 $1,949.46 $3,923.49 Paid Jan Charges on 3/4

CITY OF CLIVE Total 6,284,305 $171,195.48 $165,419.27 $136,492.00 $200,122.75
CITY OF GRIMES 0036327-105145 CF5 CIWW Expansion - Grimes 0 $8,638.00 $0.00 $8,638.00 $0.00

CG8 CIWW Joint Fixed Costs - Grimes 0 $57,088.00 $0.00 $57,088.00 $0.00
0036327-105152 CE1 CIWW Base - Consumption 4,602,598 $75,399.76 $84,090.26 $84,090.26 $75,399.76

CITY OF GRIMES Total 4,602,598 $141,125.76 $84,090.26 $149,816.26 $75,399.76
CITY OF JOHNSTON 0024246-057063 CE1 CIWW Base - Consumption 662,500 $10,853.08 $8,084.52 $18,937.60 Paid Jan Charges on 3/6

0024246-065845 CE1 CIWW Base - Consumption 930,500 $15,243.45 $17,495.98 $32,739.43 Paid Jan Charges on 3/6
0024246-087010 CE1 CIWW Base - Consumption 1,866,450 $30,576.18 $35,308.94 $65,885.12 Paid Jan Charges on 3/6
0024246-099730 CE1 CIWW Base - Consumption 3,586,958 $58,761.55 $66,097.36 $124,858.91 Paid Jan Charges on 3/6
0024246-105136 CF4 CIWW Expansion - Johnston 0 $3,979.00 $3,979.00 $3,979.00 $3,979.00

CG7 CIWW Joint Fixed Costs - Johnston 0 $83,716.00 $83,716.00 $83,716.00 $83,716.00
CITY OF JOHNSTON Total 7,046,408 $203,129.26 $214,681.80 $87,695.00 $330,116.06

CITY OF NORWALK 0249590-044039 CE1 CIWW Base - Consumption 1,650,000 $27,030.30 $27,030.30 $27,030.30 $27,030.30
0249590-051829 CE1 CIWW Base - Consumption 7,600 $124.50 $160.54 $160.54 $124.50
0249590-102922 CE1 CIWW Base - Consumption 2,255,285 $36,946.08 $42,179.72 $42,179.72 $36,946.08
0249590-105137 CF6 CIWW Expansion - Norwalk 0 $4,183.00 $0.00 $4,183.00 $0.00

CG9 CIWW Joint Fixed Costs - Norwalk 0 $40,417.00 $0.00 $40,417.00 $0.00
CITY OF NORWALK Total 3,912,885 $108,700.88 $69,370.56 $113,970.56 $64,100.88

CITY OF POLK CITY 0237803-005459 CE1 CIWW Base - Consumption 928,000 $15,202.50 $15,964.26 $31,166.76 Paid Jan Charges on 3/4
0237803-105138 CF7 CIWW Expansion - Polk City 0 $1,092.00 $0.00 $0.00 $1,092.00

CH1 CIWW Joint Fixed Costs - Polk City 0 $20,295.00 $0.00 $0.00 $20,295.00
0237803-105150 CE1 CIWW Base - Consumption 874,442 $14,325.11 $15,512.72 $29,837.83 Paid Jan Charges on 3/4

CITY OF POLK CITY Total 1,802,442 $50,914.61 $31,476.98 $0.00 $82,391.59
CITY OF WAUKEE 0012341-058559 CE1 CIWW Base - Consumption 10,657,179 $174,585.91 $194,567.39 $194,567.39 $174,585.91

0012341-082625 CE1 CIWW Base - Consumption 282,000 $4,619.72 $3,104.39 $3,104.39 $4,619.72
0012341-098837 CE1 CIWW Base - Consumption 844,100 $13,828.05 $17,643.43 $17,643.43 $13,828.05
0012341-105139 CG1 CIWW Expansion - Waukee 0 $7,377.00 $0.00 $7,377.00 $0.00

CH4 CIWW Joint Fixed Costs - Waukee 0 $71,239.00 $0.00 $71,239.00 $0.00
CITY OF WAUKEE Total 11,783,279 $271,649.68 $215,315.21 $293,931.21 $193,033.68

DES MOINES WATER WORK 0215002-105146 CF3 CIWW Expansion - DMWW 0 $9,153.00 $0.00 $9,153.00 $0.00
CG6 CIWW Joint Fixed Costs - DMWW 0 $754,374.00 $0.00 $754,374.00 $0.00

0215002-105149 CE1 CIWW Base - Consumption 82,241,789 $1,347,284.99 $1,445,607.11 $1,445,607.11 $1,347,284.99
DES MOINES WATER WORKS Total 82,241,789 $2,110,811.99 $1,445,607.11 $2,209,134.11 $1,347,284.99

URBANDALE WATER UTILIT 0222909-037901 CE1 CIWW Base - Consumption 126 $2.06 $2.11 $2.11 $2.06
0222909-037902 CE1 CIWW Base - Consumption 0 $0.00 $0.00 $0.00 $0.00
0222909-037903 CE1 CIWW Base - Consumption 959 $15.71 $12.91 $12.91 $15.71
0222909-052133 CE1 CIWW Base - Consumption 6,430,028 $105,336.72 $112,697.32 $112,697.32 $105,336.72
0222909-054053 CE1 CIWW Base - Consumption 300 $4.91 $2.46 $2.46 $4.91
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URBANDALE WATER UTILIT 0222909-073198 CE1 CIWW Base - Consumption 7,935,950 $130,006.73 $142,735.55 $142,735.55 $130,006.73
0222909-074693 CE1 CIWW Base - Consumption 500 $8.19 $8.19 $8.19 $8.19
0222909-104087 CE1 CIWW Base - Consumption 338 $5.54 $2.16 $2.16 $5.54
0222909-105140 CF8 CIWW Expansion - UWU 0 $4,644.00 $0.00 $4,644.00 $0.00

CH2 CIWW Joint Fixed Costs - UWU 0 $171,366.00 $0.00 $171,366.00 $0.00
URBANDALE WATER UTILITY Total 14,368,201 $411,389.86 $255,460.70 $431,470.70 $235,379.86

WARREN RURAL WATER 0150261-005279 CE1 CIWW Base - Consumption 0 $0.00 $0.00 $0.00 $0.00
0150261-005280 CE1 CIWW Base - Consumption 3,713,000 $60,826.37 $67,035.14 $67,035.14 $60,826.37
0150261-064408 CE1 CIWW Base - Consumption 2,408,967 $39,463.70 $45,844.99 $45,844.99 $39,463.70
0150261-105141 CF9 CIWW Expansion - WWD 0 $1,081.00 $0.00 $1,081.00 $0.00

CH3 CIWW Joint Fixed Costs - WWD 0 $48,994.00 $0.00 $48,994.00 $0.00
WARREN RURAL WATER Total 6,121,967 $150,365.07 $112,880.13 $162,955.13 $100,290.07

WEST DES MOINES WATER 0102137-085433 CE1 CIWW Base - Consumption 10,900 $178.56 $211.33 $211.33 $178.56
0189348-085833 CE1 CIWW Base - Consumption 724,500 $11,868.76 $18,093.92 $18,093.92 $11,868.76
0189348-098842 CE1 CIWW Base - Consumption 2,193,300 $35,930.64 $41,179.88 $41,179.88 $35,930.64
0189348-099617 CE1 CIWW Base - Consumption 69 $1.13 $1.28 $1.28 $1.13
0240344-005548 CE1 CIWW Base - Consumption 5,500 $90.10 $65.53 $65.53 $90.10
0240344-005549 CE1 CIWW Base - Consumption 0 $0.00 $0.02 $0.02 $0.00
0240344-048523 CE1 CIWW Base - Consumption 419,000 $6,864.06 $6,266.12 $6,266.12 $6,864.06
0240344-067347 CE1 CIWW Base - Consumption 500 $8.19 $0.00 $0.00 $8.19
0240344-084852 CE1 CIWW Base - Consumption 3,583,500 $58,704.90 $57,664.64 $57,664.64 $58,704.90
0240344-099901 CE1 CIWW Base - Consumption 0 $0.00 $0.00 $0.00 $0.00
0240344-100863 CE1 CIWW Base - Consumption 437,500 $7,167.13 $6,208.78 $6,208.78 $7,167.13
0240344-105142 CG2 CIWW Expansion - WDMWW 0 $8,050.00 $0.00 $8,050.00 $0.00

CH5 CIWW Joint Fixed Costs - WDMWW 0 $235,374.00 $0.00 $235,374.00 $0.00
0240344-105151 CE1 CIWW Base - Consumption 14,368,959 $235,392.29 $261,119.96 $261,119.96 $235,392.29

WEST DES MOINES WATER WORKS Total 21,743,728 $599,629.76 $390,811.46 $634,235.46 $356,205.76
XENIA RURAL WATER 0223361-005186 CE1 CIWW Base - Consumption 1,229,569 $20,142.80 $20,698.15 $20,698.15 $20,142.80

0223361-005187 CE1 CIWW Base - Consumption 146 $2.39 $2.31 $2.31 $2.39
0223361-085893 CE1 CIWW Base - Consumption 1,317,533 $21,583.83 $24,188.06 $24,188.06 $21,583.83
0223361-098831 CE1 CIWW Base - Consumption 4,411,355 $72,266.82 $80,674.11 $80,674.11 $72,266.82
0223361-105144 CG3 CIWW Expansion - Xenia 0 $246.00 $0.00 $246.00 $0.00

CH6 CIWW Joint Fixed Costs - Xenia 0 $50,426.00 $0.00 $50,426.00 $0.00
XENIA RURAL WATER Total 6,958,603 $164,667.84 $125,562.63 $176,234.63 $113,995.84
Grand Total 198,377,844 $5,060,507.87 $3,833,844.03 $4,556,639.06 $4,337,712.84

CIWW Base - Consumption $3,249,825.87
CIWW Expansion $64,367.00
CIWW Joint Fixed Costs $1,746,315.00
Total February Revenue $5,060,507.87
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Grimes
Request for Reimbursement For Capital Expenditures
Asset Description 2025 Budget Reallocated Budget Remaining Budget Reallocation Cash or Debt January February March Total

Lime Plant Roof Repairs 288,000.00$         204,366.00$              288,000.00$          (83,634.00)$           -$  
Lime Plant HVAC Components 15,000.00$           15,000.00$            -$  
Jordan Well drop pipe with stainless steel 220,000.00$         303,634.00$              (83,634.00)$           83,634.00$             303,634.00$         303,634.00$         

Total 523,000.00$         219,366.00$           -$  -$  303,634.00$         303,634.00$         
Ties to PFM 2025 

Grimes Capital 
Budget

Total Expended Cash -$  -$  303,634.00$         
Total Expended Debt -$  -$  -$  
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Polk City 
Request for Reimbursement For Capital Expenditures
Asset Description 2025 Budget Reallocated Budget Remaining Budget Reallocation Cash or Debt January February March Total

Fiber connection from water plant to tower communication 15,000.00$        15,000.00$            -$  
 -$  -$  
 -$  -$  

Total 15,000.00$        15,000.00$            -$  -$  -$  -$  

Ties to PFM 
2025 Polk City 
Capital Budget

Total Expended - Cash Cash -$  -$  -$  
Total Expended - Debt Debt -$  -$  -$  
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DMWW 
Request for Reimbursement For Capital Expenditures
Asset Description 2025 Budget Reallocated Budget Remaining Budget Reallocation Cash or Debt January February March Total
5kv Switch Gear Controls Upgrade 396,483.00$      381,450.54$        Cash 335.80$             14,696.66$         15,032.46$         
CO2 Feed 286,131.00$      286,131.00$        Cash -$  
ELL Isolation Valve 543,254.00$      543,254.00$        Cash -$  
Filter Plant Rehabilitation 1,013,597.00$   896,593.83$        Cash 3,275.07$          113,728.10$       117,003.17$       
SCADA Network Improvement 195,058.00$      192,181.88$        Cash 2,078.46$          797.66$             
Treatment Basin Rechain (ongoing) 680,437.00$      620,400.73$        Cash 53,597.83$         6,438.44$          60,036.27$         
Maffitt Reservoir Tunnel & Channel 258,750.00$      258,750.00$        Cash -$  
McM Rehab Collector Wells 658,022.00$      656,775.74$        Cash 205.20$             1,041.06$          1,246.26$          
Expansion of Raw Water - 10 MGD Expansion 2,781,039.00$   2,780,342.46$     Debt 331.34$             365.20$             696.54$             
RO Membrane Replacement (ongoing) 228,807.00$      225,457.68$        Cash 3,349.32$          3,349.32$          
UF Membrane Replacement 583,565.00$      375,106.05$        Cash 208,458.95$       208,458.95$       
Source Water Expansion 39,602.00$        39,602.00$          Cash -$  
Treatment & Transmission Expansion 284,621.00$      284,621.00$        Cash -$  
Plant Expansion - 10 MGD Expansion 1,564,614.00$   1,468,394.68$     Debt 2,454.11$          93,765.21$         
DICO Feeder Main Replacement Cash 154.34$             
DICO Feeder Main Replacement 3,105,000.00$   3,104,073.96$     Cash 771.70$             
Joint Seal 16th & Tuttle 517,500.00$      516,381.20$        Cash 1,118.80$          1,118.80$          
SWTP - West Feeder Main Ph 3 Const 3,173,533.00$   2,327,308.31$     Debt 8,072.82$          838,151.87$       846,224.69$       
Tenny to LP Moon Feeder Connection 2,555,943.00$   2,546,172.44$     Cash 1,550.18$          8,220.38$          9,770.56$          
FD Center Court Parking Lot 387,215.00$      386,933.75$        Cash 62.50$               218.75$             281.25$             
FDT - HVAC 269,959.00$      269,959.00$        Cash -$  
FDT Control Center Upgrades 155,250.00$      153,630.34$        Cash 1,619.66$          1,619.66$          
FDT Levee Gates 139,660.00$      139,660.00$        Cash -$  
FDTP - Building Improvements 162,886.00$      162,886.00$        Cash -$  
MWTP Safety Showers & Tempering 197,019.00$      196,950.60$        Cash 68.40$               68.40$               
Routine Production Replacements 1,250,000.00$   1,126,101.04$     Cash -$  
585-875 Fleur Drive Automation Cash 10,984.77$         1,822.73$          
585-884 SWTP Automation Cash
585-075 McMullen Automation Cash
585-102 Fleur Drive Reinvestment Cash 24,887.69$         11,760.02$         
585-103 McMullen Reinvestment Cash 9,749.38$          39,633.18$         
585-104 SWTP Reinvestment Cash 2,550.45$          22,510.74$         
Roof Replace & Repairs 156,750.00$      156,750.00$        Cash -$  
Facility Upgrades 293,375.00$      292,298.84$        Cash 1,076.16$          1,076.16$          
Vehicle & Equipment Replacement 1,000,000.00$   979,353.55$        Cash 20,646.45$         20,646.45$         
Safety Compliance 207,064.00$      207,064.00$        Cash -$  
Crystal Lake Pump Station -$  (400.00)$             Cash 400.00$             
DM River Well Field -$   -$  Cash -$  
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FDTP Levee Improvement -$  (20,654.64)$         Cash 295.31$             20,359.33$         20,654.64$         
Lime Sludge Filter Press -$  (2,488.04)$          Cash 1,889.70$          598.34$             2,488.04$          
FTP-Filter Media Replacement -$  (8,431.59)$          Cash 6,072.20$          2,359.39$          8,431.59$          
Fluoride Room Improvements -$  (154.34)$             Cash 154.34$             154.34$             
Isolation Clear Well - Gallery -$   -$  Cash -$  
EHL Suction Well - Elevate Grade -$   -$  Cash -$  
FD Gallery Valves - Ongoing -$   -$  Cash -$  
FD VFD High Lift Pumps -$  (4,291.85)$          Cash 1,450.43$          2,841.42$          4,291.85$          
FD ELL/EHL Flood Protect -$  (1,318.52)$          Cash 132.96$             1,185.56$          1,318.52$          
FD PAC Facility Upgrades -$   -$  Cash -$  
FD WHL Pump Rebuild -$  (523.42)$             Cash 523.42$             523.42$             
McM Ferric Chloride Expansion -$  (3,679.47)$          Cash 62.35$               3,617.12$          3,679.47$          
McM Ferric Chloride Line Replace -$   -$  Cash -$  
McM PAC System -$  (3,821.42)$          Cash 2,444.77$          1,376.65$          3,821.42$          
Hickman Feeder -$  (191.82)$             Cash 191.82$             191.82$             
Riverbank Protection -$   -$  Cash -$  
FD Safety Showers & Tempering -$  (68.40)$               Cash 68.40$               68.40$               
546-533 FD EHL#1 Closed Loop Cooling -$  (1,504.90)$          Cash 882.25$             622.65$             1,504.90$          
546-534 FD Diesel Gen Closed Loop Cool -$  (1,334.88)$          Cash 83.95$               1,250.93$          1,334.88$          
546-535 FD Chemical Bldg Elevator -$  (154.34)$             Cash 154.34$             154.34$             
546-521 DMR Isolation Valve-Parco Sys -$  (694.53)$             Cash 694.53$             694.53$             
546-604 Pump Station HVAC -$  (54,580.13)$         Cash 1,659.66$          52,920.47$         54,580.13$         
546-606 Lab WaterProof -$  (1,632.91)$          Cash 124.70$             1,508.21$          1,632.91$          
546-614 SCADA-PLC5 Upgrades -$  (6,636.73)$          Cash 4,251.56$          2,385.17$          6,636.73$          
548-824 Maffitt East Feeder Main Valve -$  (3,243.60)$          Cash 205.20$             3,038.40$          3,243.60$          
Total 23,085,134.00$  21,458,779.09$    372,071.38$       1,254,283.53$    -$  -$  

Ties to PFM 
2025 DMWW 

Capital Budget
Total Expended Cash 361,213.11$       322,001.25$       -$  
Total Expended Debt 10,858.27$         932,282.28$       -$  

Billed to CIWW
Cash
Debt 833,314.31$       

Balance
Cash 361,213.11$       322,001.25$       -$  
Debt 10,858.27$         98,967.97$         -$  

Monthly Total 372,071.38$       420,969.22$       -$  
YTD 372,071.38$       793,040.60$       793,040.60$       
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WDMWW 
Request for Reimbursement From CIWW For Capital Expenditures
Asset Description 2025 Budget Reallocated Budget Remaining Budget Reallocation Cash or Debt January February March Total

Replace HSP No. 3/Update Electrical/VFD 450,000.00$             358,077.34$          -$  91,922.66$          91,922.66$          
Structural Repairs- Bldgs 1,2,3,4,6 200,000.00$             200,000.00$          -$  -$  -$  
Clearwell, Backwash Tank, and Filter Access Impro 450,000.00$             450,000.00$          -$  -$  -$  
98th Street Exterior Cleaning & Inspection 62,000.00$               62,000.00$            -$  -$  -$  
SCU1 Drive Repairs & VFD Addition 150,000.00$             150,000.00$          -$  -$  -$  
Two Vertical 30-Ton CO2 Tanks (likely no PSF sys 275,000.00$             275,000.00$          -$  -$  -$  
Shallow Wells Construction 1,700,000.00$          1,700,000.00$       Debt -$  -$  -$  
Plant Equipment & Building Upgrades 300,000.00$             300,000.00$          -$  -$  -$  
Filters A-E Valve Replacement 230,000.00$             230,000.00$          -$  -$  -$  
Security fencing at A.C. Ward Treatment Plant -$   -$  -$  -$  -$  

Total 3,817,000.00$          3,725,077.34$       -$  91,922.66$          -$  91,922.66$          
Ties to PFM 2025 
WDMWW Capital 

Budget
Total Expended Cash -$  91,922.66$          -$  
Total Expended Debt -$  91,922.66$          -$  
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C:\Users\Jody\Documents\CIWW\Appointment - Water Usage Best Practices Committee - Memo to Board.docx 

DATE:  March 20, 2025 

TO: CIWW Board 

FROM: Jody E. Smith, Board Chair 

SUBJECT: Water Usage Best Practices Committee 

CIWW Trustees, at their February 26th meeting, approved the formation of a Water Usage 
Best Practices Committee.  The adopted Resolution states "Membership on the Committee 
shall not exceed nine persons equitably between Board Trustees/Alternates and Long-Range 
Planning Committee Members/Alternates".  Individuals interested in serving on this 
committee were to share that interest with the Board Chair for his consideration and formal 
action at the March 26th Board meeting. 

Based on individual interest expressed, the following are appointed to the Water Usage Best 
Practices Committee: 

Shawn Buckner (LRPC) City of Ankeny 
Courtney Clarke (Board) City of Waukee 
Peter DeKock (Board) City of Clive 
Lyle Hammes  (LRPC) West Des Moines Water Works 
Diane Munns (Board) Des Moines Water Works 
Matt Van Wyk (LRPC) Warren Water 
Lindsey Wanderscheid (LRPC)  Des Moines Water Works 
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RESOLUTION APPROVING UPDATED SCHEDULES I-2-A (HISTORIC ANNUAL 
FINISHED WATER REQUIREMENTS) AND I-2-B (FIVE YEAR AVERAGE 

MAXIMUM DAY DEMAND) 

WHEREAS, certain water utilities, rural water districts, and governmental entities have 
established a regional water authority as a separate public entity created under Chapter 28E and 
Chapter 28F, Iowa Code, known as the "Central Iowa Water Works" ("CIWW") to act as a regional 
water wholesale production and supply entity under the material terms and conditions as set forth 
in the Central Iowa Water Works 28E/28F Agreement, filed with the Iowa Secretary of State on 
April 11, 2024 with Filing Number M516883 (the "CIWW Agreement");  

WHEREAS, CIWW establishes a shared regional system of drinking water supply 
production facilities under regional ownership and governance to meet existing and future needs 
for safe, reliable, abundant drinking water to be distributed to the customers of its Member 
Agencies;  

WHEREAS, various provisions of the CIWW Agreement use Schedules I-2-A (Historic 
Annual Finished Water Requirements) and I-2-B (Five Year Average Maximum Date Demand) as 
attached to the CIWW Agreement in calculations used by the Board to of Trustees to make 
decisions on behalf of CIWW;  

WHEREAS, such Schedules are “Board Modifiable Schedules” as defined in the CIWW 
Agreement that must be updated annually by the Board as calculated in accordance with the CIWW 
Agreement in order to properly utilize such Schedules in operation and management of CIWW; 
and  

WHEREAS, the Board of Trustees, having reviewed Schedule I-2-A (Historic Annual 
Finished Water Requirements) attached as Exhibit A and Schedule I-2-B (Five Year Average 
Maximum Date Demand) attached as Exhibit B, believe they are correct and should be adopted 
for use until the next required update to the Schedules.  

NOW, THEREFORE IT IS HEREBY RESOLVED, by the Board of Trustees of Central 
Iowa Water Works:  

Section 1. That the Board adopts Schedule I-2-A (Historic Annual Finished Water 
Requirements) attached as Exhibit A and Schedule I-2-B (Five Year Average Maximum Date 
Demand) attached as Exhibit B.  

Section 2. That the Schedules as adopted shall be used for the remaining of 2025 and in 
2026 until such time as the CIWW Agreement requires or permits the adoption of new Schedule 
I-2-A (Historic Annual Finished Water Requirements) and Schedule I-2-B (Five Year Average
Maximum Date Demand).



PASSED AND APPROVED this 26th day of March 2025. 

_______________________________ 
Jody E. Smith, Board Chair  

Attest: 

___________________________ 
Diane Munns, Board Secretary 



EXHIBIT A: Schedule I-2-A (Historic Annual Finished Water Requirements) 

Schedule I-2-A (Historic Annual Finished Water Requirements) 

Effective March 26, 2025 

The above Schedule shall apply on and after March 26, 2025, and until a new Schedule is 
adopted by the Board of Trustees. 



EXHIBIT B: Schedule I-2-B (Five Year Average Maximum Date Demand) 

Schedule I-2-B (Five Year Average Maximum Date Demand) 

Effective March 26, 2025 

The above Schedule shall apply on and after March 26, 2025, and until a new Schedule is 
adopted by the Board of Trustees. 





RESOLUTION ENGAGING AHLERS & COONEY, P.C. AS LEGAL COUNSEL 

WHEREAS, Article XIV, Section 4 of the Central Iowa Water Works 28E/28F Agreement 
provides that Central Iowa Water Works (“CIWW”) shall select and engage legal counsel on terms 
specified by the Board;  

WHEREAS, Ahlers & Cooney, P.C. currently serves as CIWW legal counsel with respect 
to CIWW bond matters;  

WHEREAS, CIWW requires legal representation concerning additional financing matters 
that are not bond-related and other general counsel legal services (the “Legal Services”) to CIWW 
and its Board of Trustees and management; and  

WHEREAS, the Board of Trustees believes it is in the best interest of Central Iowa Water 
Works to engage Ahlers & Cooney to provide Legal Services.  

 NOW, THEREFORE IT IS HEREBY RESOLVED, by the Board of Trustees of Central 
Iowa Water Works, that Ahlers & Cooney is hereby approved and engaged to provide Legal  
Services to CIWW as described in the attached Ahlers & Cooney engagement letter. 

IT IS FURTHER RESOLVED that the Chair of the CIWW Board is hereby authorized to 
sign the attached Ahlers & Cooney engagement letter.  

PASSED AND APPROVED this 26th day of March 2025. 

_______________________________ 
Jody E. Smith, Board Chair  

Attest: 

___________________________ 
Diane Munns, Board Secretary 



Ahlers & Cooney, P.C. 
Attorneys at Law 

100 Court Avenue, Suite 600 
Des Moines, Iowa 50309-2231 
Phone:  515-243-7611 
Fax:  515-243-2149 
www.ahlerslaw.com 

Steven M. Nadel 
515.246.0306 
snadel@ahlerslaw.com 

 WISHARD & BAILY - 1888; GUERNSEY & BAILY - 1893; BAILY & STIPP - 1901; STIPP, PERRY, BANNISTER & STARZINGER - 1914; BANNISTER, CARPENTER, 
AHLERS & COONEY - 1950; AHLERS, COONEY, DORWEILER, ALLBEE, HAYNIE & SMITH - 1974; AHLERS, COONEY, DORWEILER, HAYNIE, SMITH & ALLBEE, P.C. - 1990 

March 4, 2025 

BY E-MAIL 

Central Iowa Water Works 

Tami Madsen 

Executive Director 

2201 George Flagg Parkway 

Des Moines, IA 50321 

RE: Central Iowa Water Works, Iowa – Engagement Agreement 

Dear Tami: 

This letter will confirm that this firm has agreed to represent Central Iowa Water Works, 

Iowa (“CIWW”), acting by and through its Board of Trustees, in connection with review of 

methodologies for the allocation of CIWW financings for purposes of bank qualification, 

assistance with the development of educational material regarding private use, and other general 

counsel services for CIWW, in each instance as and to the extent referred to us by the Executive 

Director or officers of CIWW and agreed to in writing.  Any additional legal services, except 

those services incidental to and necessarily included in connection with this representation, must 

be reflected in separate correspondence. Bond counsel services require a separate engagement 

letter. I will be chiefly responsible for providing the legal services in this matter.  I may obtain 

the assistance of other attorneys or paralegals in the firm, including attorneys Tim Whipple or 

Aaron Hilligas.   

Limited Scope of Representation:  The scope of our representation does not include 

advice or services regarding accounting, tax, financial matters or business management, and 

related non-legal matters and advice.  If you wish for us to consult with other professionals 

retained by you regarding this matter, we will communicate with you, in writing, to confirm the 

scope of such consultations prior to initiating the same. 

In the interest of facilitating our services to you, we may send documents, information or 

data electronically or via the Internet or store electronic documents or data via computer software 

applications hosted remotely or utilize cloud-based storage. Your confidential electronic 

documents or data may be transmitted or stored using these methods. We may use third party 

service providers to store or transmit these documents or data. In using these electronic 

communication and storage methods, we employ reasonable efforts to keep such 

communications, documents and data secure in accordance with our obligations under applicable 
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laws, regulations, and professional standards; however, you recognize and accept that we have 

no control over the unauthorized interception or breach of any communications, documents or 

data once it has been transmitted or if it has been subject to unauthorized access while stored, 

notwithstanding all reasonable security measures employed by us or by our third party vendors. 

By your acceptance of this letter, you consent to our use of these electronic devices and 

applications and submission of confidential client information to or through third party service 

providers during this engagement. 

Our services are billed hourly, at the rate in effect at the time services are 

performed.  The firm periodically reviews and adjusts billing rates, usually on an annual basis 

with increases effective January 1.  At present my billing rate effective January 1, 2025, is $510 

per hour; Tim's rate is $390 per hour; and Aaron's rate is $340 per hour.  I may also call upon 

others in the firm to assist us from time to time.  This may involve attorneys with specialized 

knowledge and skill, associate attorneys or legal or administrative assistants.  Work performed 

by other attorneys and legal assistants will be billed at their hourly rate in effect at the time the 

services are performed.  You will be billed on a monthly basis for all services rendered and all 

expenses advanced.  The firm will advance usual and necessary expenses incurred in connection 

with your representation if the individual amounts do not exceed $250.  If an expense exceeds 

that amount, the firm will forward the provider's statement directly to you for payment.  Your 

monthly statement will contain an itemized list of the services performed and expenses 

incurred.  Should you have any questions about the statement, please call.  The firm reserves the 

right to withdraw from your representation if each monthly statement is not paid within 60 days 

of issuance.   

As you are aware, our firm represents many political subdivisions, as well as several 

joint-action agencies and other companies and individuals.  It is possible that, during the time we 

are representing CIWW, one or more of our present or future clients will have transactions with 

CIWW.  It is also likely that we may be asked to represent, in an unrelated matter, our other 

clients.  We do not believe such representation, if it occurs, will adversely affect our ability to 

represent CIWW as provided in this letter, either because such matters will be sufficiently 

different from CIWW representation so as to make such representations not adverse, or because 

the potential for such adversity is remote or minor, and outweighed by the consideration that it is 

unlikely that advice given to the other client will be relevant to any aspect of our CIWW 

representation.  We do reserve the right (and CIWW, by accepting our representation on these 

terms, consents thereto) to continue to represent, or to represent in the future, other clients on 

matters where CIWW interests may be adverse, but that do not have a substantial relationship to 

any matter on which we are representing CIWW. 

If these arrangements are acceptable with you, please present this letter to the Board of 

Trustees for approval, and then sign one copy of this letter and return it to me in the enclosed 

envelope.   
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The firm appreciates the opportunity to serve as your counsel in connection with this 

matter.  I look forward to working with you. 

Very truly yours, 

/s/ Steven M. Nadel

Steven M. Nadel 

FOR THE FIRM 

SMN:im 

Accepted: 

Central Iowa Water Works*  

By ____________________________________ Date: ______________________________ 

*Approved by action of the Board of Trustees on _________________, 2025.

4901-4175-2867-1\24370-001 





RESOLUTION – AUTHORIZATION TO SUBMIT PFAS SETTLEMENT CLAIM FORMS 

WHEREAS, Des Moines Water Works (“DMWW”) and West Des Moines Water Works 
(“WDMWW”) have each detected PFAS contamination in source waters, and are pursuing claims in 
a multidistrict federal case related to such contamination in the “Aqueous Film-Forming Foams 
(AFFF) Products Liability Litigation, MDL No. 2873,” in the United States District Court for South 
Carolina (the “PFAS Lawsuit”);   

WHEREAS, DMWW and WDMWW previously submitted filings to resolve its claims in the 
PFAS Lawsuit against 3M and DuPont, and such filings were ratified and affirmed by the Central 
Iowa Water Works (“CIWW”) Board of Trustees on July 24, 2024; 

WHEREAS, DMWW and WDMWW are preparing to submit additional filings to resolve its 
claims in the PFAS Lawsuit against BASF and Tyco (the “BASF/Tyco Claims”); 

WHEREAS, the estimated settlement value of DMWW’s BASF/Tyco Claims is 
approximately $1.1 million.  The estimated settlement value of the WDMWW’s BASF/Tyco Claims 
has not been calculated, but is likely less than $200,000; and 

WHEREAS, the CIWW Board of Trustees believes it is in the best interest of CIWW to ratify 
and support DMWW’s and WDMWW’s efforts to resolve the BASF/Tyco Claims, and to make any 
filings necessary to assert CIWW’s interests in the BASF/Tyco Claims.   

 NOW, THEREFORE IT IS HEREBY RESOLVED, by the Board of Trustees of Central Iowa 
Water Works, that CIWW ratifies and affirms DMWW’s and WDMWW’s resolution of the 
BASF/Tyco Claims.    

IT IS FURTHER RESOLVED that the CIWW Executive Director is authorized to execute all 
documents as necessary or appropriate for CIWW to ratify, affirm, or resolve DMWW’s and 
WDMWW’s BASF/Tyco Claims, or otherwise assert CIWW’s interests in the BASF/Tyco Claims.   

PASSED AND APPROVED this 26th day of March, 2025.  

 

_______________________________  
Jody E. Smith, Board Chair  

 

Attest: 

___________________________  
Diane Munns, Board Secretary 



IOWA ASSOCIATION OF WATER AGENCIES 

IOWA LEGISLATIVE UPDATE 2025 

This legislative update is provided to the CIWW Board of Trustees as an informational item. It is indicative 
of the Iowa Association of Water Agencies' position on legislation deemed to be relevant to the legislative 
priorities its members. 

LEGISLATIVE UPDATE WEEK #10 

Bill No. Topic and Sponsor Position Legislator 

Managing Bill 

Water Related Priority Bills 

SF 601 Changes election notification requirement on UNDECIDED 

the local government internet site in Iowa 

Code Section 388.2A, 2, g ,(1) , from posting at 

least 60 before the election to 30 days. The 

original bill changed the requirements for the 

sale of a municipal utility - allowed City Council 

to make decisions without an election. Bill was 

amended in Committee. 

SF 600 Limits Stormwater Rate Increases to 2% per Monitor Bousselot, 

year. If the rate exceeds the 2% limit, must be Green and 

an election to determine whether an increase Quirmbach, 

will be accepted. Bill was amended in Subcommittee 

Committee to STRIKE the entire bill. It was 

changed to provide: 

*If property retains a least 1/2 inches of

standing water at any point during the billing

cycle, the governing body shall not charge for

stormwater drainage system services for the

billing cycle.

*If property contains a retention pond that

meets NPDES requirements, property cannot

be charged for stormwater drainage services.

SF 425 Lead Service Line Disclosure - Requires FOR Annette 

disclosure of existence of lead service lines in Sweeney, Floor 

real estate transactions Manager 

Jeneary, Floor 
HF 876 

Manager 

Latest Action 

Passed Senate 48-0 

3/18 

Assigned to House Local 

Government 

Referred to Senate 

Ways and Means 

On Senate Calendar 

On House Calendar 

1 
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Trigger is met for CIWW and Long-Range Planning Committee
to consider expanded capacity

LRPC advances data and recommendation to CIWW and Producing 
Agencies

CIWW and Producing Agencies advance data and recommendation to 
Technical Committee

CIWW determines options and provides timeline

Members submit non-binding requests for capacity allocations/debt 

RFQ for Preliminary Engineering

Members contractually obligate to capacity allocation

Full Engineering Design and Construction

General Process for System Expansion Projects *Parallel path for financing and
related F&A/debt application
activities
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Trigger is met for CIWW and Long-
Range Planning Committee

to consider expanded capacity

LRPC advances data and 
recommendation to CIWW and 

Producing Agencies

CIWW and Producing Agencies 
advance data and recommendation to 

Technical Committee

CIWW determines options and 
provides timeline

Members submit non-binding requests 
for capacity allocations/debt 

RFQ for Preliminary Engineering

Members contractually obligate to 
capacity allocation

Full Engineering Design and 
Construction

Demonstrated need for increased regional capacity,
Various studies recommend capacity improvements

HDR Study and internal data show need for increased 
treatment capacity and supply

HDR Study, Recommendation of West Plant and 
Grimes Expansion

Board received and filed final HDR report,
CIP includes timeline for Grimes and West Plant

In progress with Matt Stoffel/Tami Madsen, Members are discussing

Authorized by Board, but not advertised, 
West Plant RFQ 3/27, Grimes RFQ 4/17

Current Status for West Plant and Grimes Expansion *Parallel path for financing and
related F&A/debt application
activities
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Expected growth in water requirements of the Member Agencies

Source water availability and quality

Long range trends affecting source water supplies and allocations, 
including impacts of climate change

Water treatment capacities and requirements

All other matters necessary to assure the safety of drinking water supplies 
and sufficiency of quantity to meet demands, at a reasonable cost.

Long Range Plan (Article VII. Section 1)

Matt Stoffel, Tami Madsen, 
Member Agencies

Producing Agencies

Water Supply Best Practices 
Committee

HDR Study, 
Past/Current/Future RFQs, 
CIWW Engineering

Item 8Ad



Item 8Ad



BQ Projections Calendar Year 2025

Central Iowa Water Works
Par Allocations for Bank Qualification Considerations 1)

PRELIMINARY
As of March 25, 2025

CIWW Total
Member Agency Total CIWW BQ Allocation V-3 I-2A I-2B Base Extra Capacity Max Joint Capital IV-10 Growth Max Expansion
Ankeny 4,972,186 1,241,718.95$    1,251,194.64$    928,642.73$    1,116,819.51$             1,251,194.64$         3,540,874.05$    3,720,991.62$    3,720,991.62$    
Clive 698,012 361,128.17         375,791.87         427,142.31      397,184.46 427,142.31              270,869.70         248,066.11         270,869.70         
DMWW 6,992,328 3,995,052.66      4,795,042.04      4,801,488.62   4,797,727.64               4,801,488.62           2,190,839.75      1,859,725.43      2,190,839.75      
Johnston 1,523,542 552,848.38         442,703.05         532,844.20      480,255.86 552,848.38              952,358.14         970,693.47         970,693.47         
Grimes 2,782,352 591,357.71         327,553.58         363,343.27      342,463.55 591,357.71              2,067,577.08      2,190,993.82      2,190,993.82      
Norwalk 1,393,290 339,394.37         217,072.32         257,196.80      233,788.18 339,394.37              1,001,355.05      1,053,895.76      1,053,895.76      
Polk City 407,011 138,914.51         110,258.95         129,154.15      118,130.70 138,914.51              261,316.84         268,096.29         268,096.29         
UWU 2,245,138 1,133,463.13      924,863.70         1,090,696.72   993,949.74 1,133,463.13           1,111,675.14      1,066,222.03      1,111,675.14      
Warren Water 602,299 265,350.69         343,447.76         311,881.68      330,297.33 343,447.76              258,851.59         248,066.11         258,851.59         
Waukee 2,448,769 589,043.82         426,586.57         453,373.28      437,745.92 589,043.82              1,765,891.72      1,859,725.42      1,859,725.42      
WDMWW 3,440,852 1,430,629.47      1,513,948.84      1,498,054.67   1,507,327.32               1,513,948.84           1,926,903.57      1,921,356.75      1,926,903.57      
Xenia 535,233 475,912.38         386,350.95         320,995.84      359,123.99 475,912.38              59,320.16           - 59,320.16           
Total 28,041,013

1) Excludes P&D loans that are issued as taxable.

Joint Capital Expansion

Prepared By PFM Financial Advisors LLC 3/24/2025
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