AGENDA
Board of Trustees
Central ITowa Water Works
October 23, 2024

Mid-American Energy Rec Plex, Community Room A
3:00 p.m.

Please join our meeting from your computer, tablet or smartphone.

Join Zoom Meeting
Meeting ID: 843 7770 8640
Passcode: 510535
United States:
+1 (305) 224-1968

Item 1: Call to Order

Item 2: Roll Call

Item 3: Approving Agenda, as presented or as amended.

Item 4: Public Comment (Please state name, address and limit comments to five minutes)

Item 5: Consent Agenda (Note: These are routine items and will be enacted with one vote
without separate discussion unless someone, Board or Public, requests an item to be removed
and considered separately)

A.

B.

Motion — Approve the Minutes from September 25, 2024; CIWW Board Meeting as
published, subject to correction, as recommended by the Board Clerk.

Motion — Approve the Minutes from October 1, 2024; CIWW Board Meeting as
published, subject to correction, as recommended by the Board Clerk.

. Motion — Approve the Minutes from October 2, 2024; CIWW Board Meeting as

published, subject to correction, as recommended by the Board Clerk.

Motion — Approve the Minutes from October 14, 2024; CIWW Board Meeting as
published, subject to correction, as recommended by the Board Clerk.

Motion — Receive and File Final Minutes from September 11, 2024, Technical
Committee Meeting

Motion — Receive Draft Minutes from October 9, 2024, Technical Committee Meeting

Motion — Receive Draft Minutes from October 9, 2024, Long Range Planning and
Capital Improvements Committee Meeting

Motion — Receive and File Minutes from October 10, 2024, Finance and Audit
Committee Meetings, subject to correction, as recommended by the Board Clerk

Motion — Receive and File September Financial Summary and Approve September
Expenditures



J.  Motion — Approve 2025 Meeting Schedule

Item 6: Board Action Items
A. Resolution to Set, and Give Notice of, Public Hearing on CIWW 2025 Operating Budget

B. Motion to Approve Updated Schedule I-2-B (Five Year Average Maximum Day
Demand)

C. Resolution Setting CIWW Rates for 2025

Item 7: Recommendations from Committees
A. Executive Committee
1. Motion extending contract with Interim Executive Director

Item 8: Reports
A. Interim Executive Director

B. Producers
1. Polk City / Grimes Plant Tours

C. Technical Committee

1. Presentation of Future Production Study
Long-Range Planning and Capital Improvements Committee
Finance and Audit Committee
Legal Counsel

1. Procedures for Assumption of Debt

mmU

Item 9: Other Business

Adjournment
Upcoming CIWW Activities
Date Time Location Meeting
November 6 3:30 p.m. | Polk City / Grimes Plant Tours
November 13 1:00 p.m. | DMWW Board Room Technical Committee
November 14 TBD WDMWW Board Room | Finance and Audit

Committee
November 20 3:00 p.m. | Mid-American Rec Plex | Board of Trustees
Community Room A

Dec 11 1:00 p.m. | DMWW Board Room Technical Committee
Dec 12 TBD WDMWW Board Room | Finance and Audit
Committee

December 18 3:00 p.m. | Mid-American Rec Plex | Board of Trustees
Community Room A




CENTRAL IOWA WATER WORKS

l BOARD OF TRUSTEES ACTION ITEM FORM
CwWw

CENTRALIOWA WATER WORKS Meeting Date: October 23, 2024

ITEM NUMBER: SA-H

SUBJECT:
A. Motion — Approve the Minutes from September 25, 2024; CIWW Board Meeting as published.

subject to correction, as recommended by the Board Clerk.l

B. Motion — Approve the Minutes from October 1, 2024; CIWW Board Meeting as published.
subject to correction. as recommended by the Board Clerk._

C. Motion — Approve the Minutes from October 2. 2024: CIWW Board Meeting as published.
subject to correction, as recommended by the Board Clerk.‘

D. ‘Motion — Approve the Minutes from October 14, 2024; CIWW Board Meeting as published.
subject to correction. as recommended by the Board Clerk._

E. Motion — Receive and File Final Minutes from September 11, 2024, Technical Committee
Meeting
F. Motion — Receive Draft Minutes from October 9, 2024, Technical Committee Meeting

G. Motion — Receive Draft Minutes from October 9, 2024. Long Range Planning and Cagilal_
Improvements Committee Meeting

H. Motion — Receive and File Minutes from October 10. 2024. Finance and Audit Committee'
Meetings. subject to correction. as recommended by the Board Clerk_

SUMMARY:

This action will approve or receive and file minutes from the previous board meeting and committee
meetings.

FINANCIAL IMPACT:

None.

RECOMMENDED ACTION BY THE BOARD OF TRUSTEES:

Motion to appeey€ the CIWW board meeting minutes and receive and file committee meeting minutes.

Prepared byv:



ITEM 1:

ITEM 2:

CENTRAL IOWA WATER WORKS BOARD OF TRUSTEES
Wednesday, September 25, 2024 at 3:00 P.M.

MEETING LOCATION:
The MidAmerican Energy Company RecPlex, 6500 Grand Ave,
West Des Moines, IA

MINUTES
Call to Order

Board Chair Jody Smith called the meeting to order at 3:00 p.m.
Roll Call

Trustees in Attendance

David Jones, Ankeny

John Edwards, Clive

Diane Munns, Des Moines Water Works

Susan Huppert, Des Moines Water Works Additional
Tom Cope, Johnston

Jake Anderson, Grimes

Tom Phillips, Norwalk

Chelsea Huisman, Polk City

John McCune, Urbandale Water Utility

Carol Freeman, Warren Rural Water*

Jody Smith, West Des Moines Water Works
*Participated in the meeting via electronic means.

Such persons, being all Trustees, constituted a quorum.

Others in Attendance

Lainey Davison, Central lowa Water Works
William Smith, Central lowa Water Works

Caitlin Caldwell, Des Moines Water Works

Kyle Danley, Des Moines Water Works

Amy Kahler, Des Moines Water Works

Melissa Walker, Des Moines Water Works

Neil Weiss (Alternate), Urbandale Water Utility
Scott Brennan (Alternate), West Des Moines Water Works
Lyle Hammes, West Des Moines Water Works*
Christina Murphy, West Des Moines Water Works
Andy Fish (Alternate), Warren Water District

Amy Beattie, Brick Gentry PC



Rick Malm, Dickinson Bradshaw
*Participated in the meeting via electronic means

ITEM 3: Approving Agenda, as Presented or as Amended

John Edwards made a motion to approve the agenda as presented. Tom Cope
seconded that motion. The motion was adopted by unanimous vote.

ITEM 4: Public Comment Period

There were no comments from the public.
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ITEM 5: Approving Consent Agenda — Items 5A - 5F

John Edwards made a motion to approve the following consent agenda items:

A. Motion - Motion to approve the Minutes of the Meeting of August 14, 2024, as
published, subject to correction, as recommended by the Board Clerk

B. Motion - Receive and File Minutes from August 14, 2024 Technical Committee
Meeting

C. Motion - Receive Draft Minutes from September 11, 2024 Technical Committee
Meeting

D. Motion - Receive and File Minutes from September 12, 2024 Executive Committee
Meeting, subject to correction, as recommended by the Board Clerk

E. Motion - Receive and File Minutes from September 16, 2024 Finance and Audit
Committee Meeting, subject to correction, as recommended by the Board Clerk

F. Motion-Receive and File August Financial Summary and Approve August
Expenditures

The motion was seconded by Tom Phillips. The motion to approve all such consent
agenda items was adopted by unanimous vote.
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ITEM 6: Board Action ltems

A.

John McCune made a motion to approve the designation of Dorcelaine Davison as
Board Clerk with Amy Kahler, Christina Murphy and Ted Corrigan continuing as Interim
Clerks until the Executive Director begins employment. Chelsea Huisman seconded the
motion. The motion was adopted by unanimous vote.

David Jones made a motion for the resolution to approve the 28E agreement between
Central lowa Water Works and the Board of Water Works Trustees of the City of Des
Moines (DMWW) for Group Health Benefit Plans. Chelsea Huisman seconded the
motion. The motion was adopted by unanimous vote.

John Edwards made a motion for the approval of an increase of reimbursement to
DMWW and WDMWW for CIWW Communications personnel/consultant. Diane Munns
seconded the motion. The motion was adopted by unanimous vote.



ITEM 7: Recommendations from Committees
A. Executive Committee
1. Information — Executive Director Recruitment/Search Process
B. Finance & Audit Committee

1. Jake Anderson made a motion for the resolution to approve the accounting services
agreement with RSM. Tom Cope seconded the motion. The motion was adopted by
unanimous vote.

ITEM 8: Reports

A. Interim Executive Director Report
1. Readiness Review
2. Insurance Update
i. Business Owners Policy (BOP)
ii. Cyber
ii. Crime

B. Producers Report
1. Tour of A.C. Ward Water Treatment Plant, October 15, 3:00 p.m.
C. Technical Committee Report — Kyle Danley gave a report
D. Long Range and Capital Improvements Committee Report
1. Committee has not met yet
E. Finance and Audit Committee

1. Proposed Rates — Matt Stoffel with PFM gave a presentation on CIWW rate model and
Rate Projections.

F. Board Chair’s Report
1. Appointment of Nominating Committee —Jody Smith
The above items were for informational purposes only; no action was required or taken.
ITEM 9: Adjournment

Having no other business the meeting was adjourned by the Chair at 4:21 P.M.



CENTRAL IOWA WATER WORKS

Statement of Revenues, Expenses, and Change in Net Position

For Month Ending August 2024

Month Year-To-Date
Revenues
Revenue $ - $ -
Interest Revenue $ 5880 $ 18,136
Total Revenue $ 5880 $ 18,136

Expenses

Wage Expense $ 11,475 $ 38,963
Payroll Tax Expense $ 878 $ 2,981
Legal Expense $ 51,032 $ 124,702
Accounting Expense $ 350 $ 2,200
Insurance Expense $ - $ 11,465
Public Relations and Communications Expense $ - $ 6,188
Interest Expense $ - $ -
Banking Expense $ 32 $ 64
Materials & Supplies Expense $ - $ 3,771
Miscellaneous $ 117 $ 351

Total Expenses $ 63,883 $ 190,683
Change in Net Position $ (58,004) $ (172,547)
Net Position, Beginning of Year $ -
Capital Contributions $ 2,000,000
Net Position, Ending $ 1,827,453
CENTRAL IOWA WATER WORKS
Statement of Net Position
As of August 31, 2024
Assets
Interest-Bearing Cash $ 390,855
Investments - lowa Public Agency Investment Trust $ 1,500,832
Restricted Cash $ -
Accounts Receivable $ -
Total Assets $ 1,891,687
Liabilities &
Net Position

Accounts Payable $ 51,882
Wages Payable $ 6,409
Payroll Taxes Payable $ 5,944
Net Position $ 1,827,453
Total Liabilities & Net Position $ 1,891,687




Central lowa Water Works
Disbursements for the Month of August 2024

Check Number Remitted To Description Amount

1212 Brick Gentry Legal Services $ 10,392.00
1213 DMWW Interim Financial Services $ 550.00
1214 Dickinson Bradshaw Legal Services $ 13,834.50

PR Register Payroll Payroll $ 3,620.04
PR Register Payroll Payroll Taxes $ 2,919.70
PR Register Payroll Payroll Fees $ 116.95
Banking Fees Bankers Trust Banking Fees $ 32.10
Disbursements $ 31,465.29

ACH IPAIT Transfer to Investments $ 1,500,000.00
Total Cash Outflow $ 1,562,930.58



Central JTowa Water Works
Board of Trustees
Tuesday, October 1, 2024
Brick Gentry Law Offices - Conference Room 6701
Westown Parkway, WDM

MINUTES

Chair Jody Smith called the meeting to order at 1:00 p.m. Those present were
Jody Smith, David Jones, Diane Munns, John McCune, Courtney Clarke, John
Edwards, Tom Cope, Andy Fish, Dan Lovett, Sue Huppert, Interim Executive
Director Bill Smith and Mark Peterson of GovHR.

Motion by John Edwards to go into Closed Session pursuant to lowa Code Section
21.5(1)(1) to evaluate the professional competency of an individual whose
appointment is being considered when necessary to prevent needless and
irreparable injury to that individual’s reputation and that individual requested a
Closed Session. Motion seconded by Tom Cope. Approved unanimously.

The Board of Trustees/Alternate, Bill Smith, and Mark Peterson entered into
Closed Session at 1:01 p.m.

Motion by John Edwards seconded by John McCune to conclude the Closed
Session. Approved unanimously at 4:24 p.m.

Chair Smith adjourned the meeting at 4:25 p.m.



Central lowa Water Works

Board of Trustees
Wednesday, October 2, 2024

Brick Gentry Law Offices - Conference Room 6701
Westown Parkway, WDM

MINUTES

Chair Jody Smith called the meeting to order at 10:30 a.m. Those present were
Jody Smith, David Jones, Diane Munns, John McCune, Courtney Clarke, John
Edwards, Tom Cope, Andy Fish, Dan Lovett, Sue Huppert, Interim Executive
Director Bill Smith and Mark Peterson of GovHR.

Motion by Dan Lovett to go into Closed Session pursuant to lowa Code Section
21.5(1)(1) to evaluate the professional competency of an individual whose
appointment is being considered when necessary to prevent needless and
irreparable injury to that individual’s reputation and that individual requested a
Closed Session. Motion seconded by Courtney Clarke. Approved unanimously.

The Board of Trustees/Alternate, Bill Smith, and Mark Peterson entered into
Closed Session at 10:34 a.m.

Dan Lovett left the meeting at 3:33 p.m.

Motion by Courtney Clarke seconded by Sue Huppert to conclude the Closed
Session. Approved unanimously at 5:23 p.m.

Chair Smith adjourned the meeting at 5:24 p.m.



CENTRAL IOWA WATER WORKS
BOARD OF TRUSTEES

Des Moines Water Works Board Room
2201 George Flagg Parkway
October 14, 2024
3:30 p.m.

MINUTES
Item 1: Call to Order

Chair Jody Smith called the meeting to order at 3:30 p.m.
Item 2: Roll Call

Trustees in Attendance

David Jones, Ankeny

John Edwards, Clive*

Diane Munns, Des Moines Water Works
Susan Huppert, Des Moines Water Works
Bryan Burkhardt (Alternate), Johnston*
Jake Anderson, Grimes

Andy Fish (Alternate), Warren Rural Water
Courtney Clarke, Waukee

Jody Smith, West Des Moines Water Works
Dan Lovett, Xenia Rural Water District*
John McCune, Urbandale Water Utility
*Participated in the meeting via electronic means.

Others in Attendance

Royce Hammitt (Alternate), Xenia Rural Water*
William Smith, Central lowa Water Works

Amy Beattie, Brick Gentry PC

Rick Malm, Dickinson Bradshaw

Melissa Walker, Des Moines Water Works
Christina Murphy, West Des Moines Water Works
Matt Stoffel, PFM

Jamie Buelt, en Q Strategies

*Participated in the meeting via electronic means.

Item 3: Rick Malm advised on waiver of the 5-day notice requirement. By roll
call and with two e-mailed waivers, the waiver of notice was unanimously

approved.



John Edwards moved to appoint and employ Tami Madsen as the Executive
Director of CIWW, to direct counsel to prepare an employment agreement
consistent with the Terms Sheet presented to the Board, and to authorize
the Chair and Secretary to execute the agreement in the form approved by
legal counsel. David Jones seconded the motion.

A roll call vote was taken and the motion was unanimously approved.

Item 4: Adjournment

The meeting was adjourned at 3:38 p.m. by Chair Jody Smith.



CENTRAL IOWA WATER WORKS
TECHNICAL COMMITTEE

Des Moines Water Works Board Room
2201 George Flagg Parkway
Des Moines, lowa

September 11, 2024
1:00 pm

MINUTES

Present: Shawn Buckner (Ankeny), Caitlin Caldwell (DMWW), Don Clark (Ankeny), Kyle
Danley (DMWW), Andy Fish (Warren Water), Jerry Freestone (Clive), Lyle Hammes
(WDMWW), Corey Iben (Xenia), Matthew Jacob (UWU), Amy Kahler (DMWW), Rudy
Koester (Waukee), Christina Murphy (WDMWW), Mitch Pinkerton (WDMWW), Lindsey
Wanderscheid (DMWW), and Neil Weiss (UWU).

Item 1: The meeting was called to order at 1:03 p.m. by Kyle Danley.
Item 2: Introductions were made by everyone present in the meeting.
Item 3: Minutes Approved for August 14, 2024 — minutes approved with no objection.

Item 4: Executive Director & Administrative Assistant — Information: Andy Fish provided an
update that Lainey Davison will begin as CIWW’s Executive Assistant on September 16th,
working initially in DMWW?’s engineering department for orientation and training. Interviews
for CIWW’s Executive Director position are scheduled to start in early October.

Item 5: Saylorville Water Treatment Plant 2 Land — Information: Kyle Danley discussed
acquiring land for the new Saylorville Water Treatment Plant 2. HDR will modify and resubmit
the proposal by the end of the week. Land evaluation is expected to be completed by year-end,
with continued discussions with the landowner this week. Kyle inquired about interest from
Technical Committee members for a workshop with HDR and DMWW. Soil boring will be
coordinated to avoid damaging crops on the property.

Item 6: A.C. Ward Water Treatment Plant Facility Tour — Information: A.C. Ward Water
Treatment Plant Facility Tour is scheduled for Tuesday, October 15, from 3:00 to 4:30 p.m. at
1505 Railroad Ave, West Des Moines.



Item 7: Preliminary Budget — Information — Amy Kahler provided a brief update on the current
status of the producers' budgets and shared progress on the work PFM is undertaking to prepare
the CIWW budget for presentation to the board.

Item 8: Future Bidding Process of CIWW — Information: Caitlin Caldwell discussed with the
group the need to develop a bidding process for CIWW. This includes the standardization of
front-end documents, utilizing a bid hosting platform, ensuring transparency and accessibility,
establishing bid submission protocols, maintaining compliance with regulations, and
implementing a clear process for evaluation and selection.

Item 9: HDR Future Treatment Plant Study — Information: Lindsey Wanderscheid discussed
comparison of Alternate 1 and Alternate 2 presented by HDR in the Future Treatment Plant
Study. In the non-monetary evaluation, Alternative 2 scored 57.8, while Alternative 1 scored
54.6. In terms of monetary evaluation, Alternative 2 is estimated to cost approximately $50
million more than Alternative 1, with a Class 5 cost estimate range of -35% to +60%. HDR
recommends moving forward with Alternative 2, and there was discussion of when the Technical
Committee should vote on a recommendation for an alternative.

Alternative 1:

*  McMullen: Increasing from 25 MGD to 37.5 MGD by 2030, remaining consistent through 2050.

* Saylorville: Expanding from 10 MGD to 20 MGD by 2030, with further increases to 45 MGD by
2035 and 70 MGD by 2045.

*  Grimes: Projected to grow from 5.2 MGD to 8.5 MGD by 2040.

* Total Treatment Capacity: Increasing from 134.5 MGD to 210.3 MGD by 2045.

Alternative 2:

» Saylorville: Projected to increase from 0 MGD to 20 MGD by 2030, 45 MGD by 2035, and 70
MGD by 2045.

*  West: A new plant is projected to reach 12 MGD capacity by 2035.

*  Grimes: Projected to grow from 4.4 MGD to 8.5 MGD by 2040.

*  Total Treatment Capacity: Increasing from 133.7 MGD to 209.8 MGD by 2045.

A Modeling and Distribution Improvements Workshop is scheduled for September 17. The final
presentation to the Technical Committee will take place on October 9, followed by a presentation
to the CIWW Board on November 20.

Item 10: Saylorville 10MGD Expansion Update — Information: Lindsey Wanderscheid gave an
update on the SWTP 10MGD expansion project focusing on progress at multiple well sites. Site
4 has been developed and testing is expected to begin this week. Site 7 is scheduled to be drilled
this week, followed by the installation of monitoring wells, with testing planned for the week of
September 23. Sites 5 and 6 remain on hold until access is granted by the US Army Corps of
Engineers (USACE), anticipated for the week of October 7.



Item 11: Urbandale Water Utility ASR - Information: Neil Weiss shared with the Technical
Committee that the UWU ASR Well project is expected to have a 3 MGD capacity and will be
located at the 170th Street water tower. The project has an estimated cost of approximately
$13.95 million. The Preliminary Engineering Report (PER) was submitted to the lowa
Department of Natural Resources (IDNR) for State Revolving Fund (SRF) funding during the
week of August 26, 2024. The design contract is scheduled for October.

Item 12: Grimes Projects Discussion: There was no representation from Grimes, and no
discussion took place.

Item 13: Polk City Projects Discussion: There was no representation from Polk City, and no
discussion took place.

Item 14: West Des Moines Water Works Projects Discussion: Lyle Hammes provided an update
on their ongoing well project. There are ongoing discussions regarding the potential development
of 2-3 additional wells in the near future. Additionally, the large MCC relocation and generator
project is progressing and expected to be completed by the end of this year.

Item 15: Des Moines Water Works Projects Discussion: Lindsey Wanderscheid provided an
update on the awarding of DMWW’s 2024 Multiple Facilities Roof Repairs project. The repairs
are planned for four locations, with an estimated cost of $225,000. Two bids were received from
Academy Roofing and ForSure Roofing, both of which came in under the estimate. The board
approved awarding the contract to Academy Roofing for $136,985.

The SWTP West Feeder Main Phase 3 project requires Change Order #2, totaling $226,210.66,
due to various unforeseen issues. These include a foundation obstruction at the Merle Hay Bridge
($75,621.93), a utility conflict at the Merle Hay casing ($46,302.94), storm sewer coordination at
62nd Street ($71,959.32), and site alignment changes at the MEC substation ($32,326.47). The
previous Change Order #1 resulted in a deduction of $143,368.17. The total change orders to
date amount to $82,842.49.

A roll call vote was conducted to approve Change Order #2 for the SWTP Feeder Main Phase 3
project. All attendees unanimously voted in favor of the decision to approve the change order.

The Maffitt East Feeder Valve Vault project, completed by WRH, is now finished, and the valve
is in service. The final contract amount totaled $1,308,550. The project will be formally accepted
at the DMWW board meeting later this month.

Item 16: Other Business: No other business was discussed.

Item 17: The meeting was adjourned by mutual agreement at 1:47 p.m.



CENTRAL IOWA WATER WORKS TECHNICAL COMMITTEE
Des Moines Water Works Board Room 2201 George Flagg Parkway
Des Moines, lowa
October 9, 2024 1:00 pm
MINUTES

Present: Shawn Buckner (Ankeny), Caitlin Caldwell (DMWW), Don Clark (Ankeny), Kyle Danley
DMWW), Lainey Davison (CIWW), Randy Franzen (Polk City), Andy Fish (Warren Water), Matt
Greiner (Johnston), Royce Hammitt (Xenia), Lyle Hammes (WDMWW), Amy Kahler (DMWW), Rudy
Koester (Waukee), Matthew Jacob (UWU), Jeff May (Clive), Christina Murphy (WDMWW), Mitch
Pinkerton (WDMWW), Bill Smith (CIWW), Lindsey Wanderscheid (DMWW), and Neil Weiss (UWU).

Item 1: The meeting was called to order at 1:01 p.m. by Kyle Danley.

Item 2: Introductions: Introductions were made by everyone present in the meeting. Kyle Danley
welcomed Dorcelaine "Lainey" Davison, who was attending her first Central lowa Water Works (CIWW)
Technical Committee meeting. Lainey has been hired as CIWW’s first full-time permanent employee and
began her role as Executive Assistant on September 16. She will be working in the Engineering
Department to get acclimated to her position and receive training with Des Moines Water Works
(DMWW) staff.

Item 3: Minutes Approved for September 11, 2024: The minutes from the previous meeting were
approved without objection.

Item 4: CIWW Executive Director Update: Andy Fish and Interim Executive Director Bill Smith provided
an update on the recruitment process for the Central lowa Water Works (CIWW) Executive Director
position. Interviews were conducted in closed session on October 1 and October 2. A special board
meeting will be scheduled in the coming weeks to confirm the selection of a candidate.

Item 5: A.C. Ward & Polk City/Grimes Tours: A brief reminder was mentioned about the remaining water
treatment plant facility tours. The first will take place at the A.C. Ward plant on Tuesday, October 15,
from 3:00 to 4:30 p.m. at 1505 Railroad Ave, West Des Moines. The second will be a combined tour of
both the Polk City and Grimes facilities on Wednesday, November 6, from 3:30 to 5:30 p.m., starting in
Polk City and concluding in Grimes.

Item 6: CIWW Water Treatment Study — HDR Presentation: Eric Berggren, Derek Gardels, Rob Baker,
and Ashely Geesman with HDR gave a presentation to the Technical Committee. Eric from HDR
presented an overview of the project, introducing key team members and outlining the process from its
starting point to the present. The presentation focused on balancing cost, quality, and timeliness, with a
data-driven approach to ensure that all communities are involved in the decision-making process. Eric
highlighted the importance of comparing past studies to determine the best solution for addressing
emerging contaminants while ensuring system resiliency.

Derek provided details on population and demand projections, explaining that the data was derived from
several sources, including the 2020 Census, MPO data, 28E/28F Agreements, input from member



agencies, and hydraulic modeling. He noted that a 15% buffer was built into the projections for additional
resiliency. Ashley followed with a review of cost estimates and water quality goals, explaining the use of
Class 5 cost estimates and setting goals that exceed current requirements. Six key non-monetary criteria
were also established, such as system resiliency, operational ease, and environmental stewardship.

Rob and Derek discussed the locations of existing and proposed water treatment plants, reviewing the
challenges of water supply, particularly drought impacts on the Raccoon River. The team then compared
Alternative 1 and Alternative 2, with Alternative 2 ranking higher due to its balance of cost, quality, and
ability to address emerging and existing contaminants.

Derek presented hydraulic modeling for the distribution system, explaining core network improvements
and costs, with early costs of $407 million projected by 2030. Eric concluded by outlining next steps,
including mapping, land acquisitions, and collaboration with the Department of Transportation on
transmission routes. The team also discussed the possibility of using a Construction Manager at Risk
(CMAR) to save time on project delivery.

The board will review the final report and prepare to vote in November. HDR will present to the Central
Iowa Water Works Board on November 20, and a four-page condensed summary will be distributed to the
public. The Technical Committee will vote on a recommendation between Alternative 1 and Alternative 2
at their November 13 meeting. The presentation concluded with an invitation to direct any further
questions to Lindsey Wanderscheid or Christina Murphy before the next Technical Committee meeting.

Below are the two alternatives that were evaluated for long-term water treatment and transmission
solutions:

1. Alternative 1: Focuses on expanding the Grimes and McMullen Water Treatment Plants (WTP)
and constructing a new Saylorville Water Treatment Plant (WTP) adjacent to the existing one.

2. Alternative 2 (HDR Recommended Alternative): Proposes the same Grimes WTP expansion
but includes a new West WTP near Van Meter instead of expanding the McMullen WTP. This
alternative also includes a two-phase expansion of the Saylorville WTP.

Key Considerations:

e Both alternatives address the need for additional treatment capacity and improved transmission
and storage systems.

e The Des Moines River will continue to be a reliable water source, supplemented by storage
facilities.

e Alternative 2 was favored due to its higher score in criteria such as end-use resiliency, ease of
operations, and conveyance system simplicity. It also spreads the financial burden over a longer
timeline, with phased construction of the Saylorville WTP.

e Environmental and operational factors were considered in the evaluation, with the West WTP
offering a reliable groundwater treatment solution.

Cost Estimates:
e Alternative 1: $1.25 billion

e Alternative 2 (Recommended): $1.30 billion, with higher overall resiliency and better long-term
operational benefits.



Alternative 2 was selected as the preferred option by HDR due to its overall higher score in non-monetary
evaluations, particularly in resiliency and operational simplicity.

Item 7: Cost Allocation Presentation from PFM: Matthew Stoffel of PFM Financial Advisors presented
the proposed 2025 rates for Central lowa Water Works (CIWW). The presentation covered essential topics
such as historic water requirements, maximum day utilization, and the allocation of costs based on both
base and extra capacity needs.

The presentation began with a detailed analysis of the five-year average water demand and maximum day
utilization for each CIWW member agency. It then addressed the capacity allocations for each member,
particularly emphasizing the impact of the upcoming 10 million gallon per day (MGD) Saylorville
Expansion. This expansion will significantly influence future capacity and the distribution of costs among
the members.

For the 2025 budget, costs were divided with 58.34% allocated to base costs and 41.66% to extra capacity
needs. Both fixed and variable costs were distributed across CIWW members, with the total projected
budget amounting to $67.5 million. A 10-year forecast was done in 2023 and is currently being updated
with the information from HDR. He used the 10-year forecast from last year to articulate how the 2025
proposed rates are below the projected 2025 rates that were included in the 10-year forecast at this time
last year.

Expansion costs were highlighted as a significant aspect of the budget, with each member's share based
on their capacity allocation. Expansions will be funded using the 91/9 model and therefore each entity
will need to determine how much capacity they need to determine their share of the costs, filling out a
Schedule I'V-10 for each project, similar to how the SWTP expansion was done.

The presentation concluded with a timeline for next steps, including a resolution to adopt the rates in
October 2024 and a public hearing for the 2025 budget scheduled for November. The board was asked to
review the proposed rates and consider the implications for future capital projects and operational costs.

Item 8: Update on DNR Jordan Modeling: Christina Murphy gave an update to the group that the lowa
DNR is looking closely to the Jordan aquifer to determine if any additional regulations are needed on the
use of this aquifer. A new Jordan model, expected to be completed by the end of the year, which is crucial
for ensuring sustainable water use in the region.

Item 9: Proposed West Des Moines Roadway Through CIWW Property: Kyle Danley shared that West
Des Moines is conducting a desktop study regarding a proposed roadway that may pass through CIWW
property, specifically near the Maffitt Water Treatment Plant (MWTP). The study is still in the early
stages, and the city is going through a federal process for the project. As part of this, they will create a
website where the public can submit comments and concerns, particularly related to potential water
supply impacts. No public meetings have been scheduled yet, but the website will be a central place for
updates and feedback regarding the study.

Item 10: Saylorville I0MGD Expansion Update: Lindsey Wanderscheid provided an update on the
Saylorville 10 MGD expansion, noting progress with the pump testing of well sites. Testing at site 4 has
been completed, and preliminary water analysis looks okay, with final results expected soon. The testing
at site 7, which is anticipated to happen this week, is already showing better-than-expected results.
Drilling at sites 5 and 6 are scheduled to begin next week, with all work projected to be completed by the
end of November.



Item 11: Grimes Projects Discussion: Kevin Hensley provided an update on their underground storage
tank project, which is expected to be completed by the end of November. Grimes, in collaboration with
McClure Engineering, has conducted a study to switch from chloramine to free chlorine for water
disinfection. This transition is scheduled to occur before their new storage tank becomes operational in
November.

Kevin also talked to the group about an issue concerning their south deep well. He brought up the issue to
the group considering that the wells will transfer over to Central lowa Water Works per the 28E/28F. The
riser pipe in that well has previously been replaced, but the same problem has occurred again. Northway
Well and Pump Company provided a quote for steel column pipe replacement at $35,000. This is the
same type of material as the existing one that only lasted a short period. WDMWW recommends
installing a stainless-steel column pipe with cable tie system that will offer better durability and flexibility
for future removal and maintenance. The cost of this is $250,000.

Although there is urgency with the well out of service and the estimated 6-8 week repair timeline, a
motion was made to order the stainless steel pipe and complete the repair work after January 1, 2025, to
accommodate budget planning. The motion was made by West Des Moines and seconded by Xenia
(Royce Hammitt), recommending that the Central lowa Water Works board approve the $250,000 cost for
the stainless-steel cable tie system repair. The final repair is scheduled for 2025, allowing CIWW to
incorporate the expense into their capital budget. All communities present voted in favor of this
recommendation.

Item 12: Polk City Projects Discussion: Randy Franzen reported that there was no new information to
present at this time.

Item 13: West Des Moines Water Works Projects Discussion: Lyle Hammes presented a map showing the
proposed layouts for three alluvial wells near Blue Heron Lake. Two options are being considered in close
proximity to existing wells already in production. This project had previously been on hold but is now
being restarted. West Des Moines Water Works (WDMWW) is evaluating these options as a potential step
to kickstart the project. Although construction is not expected to begin until 2026, this project is viewed
as important for future water infrastructure.

Item 14: Des Moines Water Works Projects Discussion: Lindsey Wanderscheid shared that they will be
awarding the 2024 Well Rehabilitation Project at the upcoming Des Moines Water Works (DMWW)
board meeting. The bids for the project are due on October 22, and the engineer's estimate for the work is
$1.8 million. The project involves rehabilitating one well per year over the next three years, with two
wells at the Maffitt Water Treatment Plant (wells 1 and 4) and one at the Saylorville Water Treatment
Plant (well 2). This phased approach will help ensure long-term water infrastructure improvements across
both treatment facilities.

Item 15: Other business: There was no additional business to discuss.

Item 16: Meeting adjured by mutual agreement at 3:10 p.m.



ITEM 1:

ITEM 2:

ITEM 3:

ITEM 4:

ITEM 5:

ITEM 6:

CENTRAL IOWA WATER WORKS
LONG RANGE PLANNING COMMITTEE

Des Moines Water Works Board Room
2201 George Flagg Parkway

Des Moines, lowa

October 9, 2024
1:00 pm (After Technical Committee Meeting)

MINUTES
Called to order at 3:10pm by Andy Fish.
No introductions were made as this meeting commenced right after
the Technical Committee where introductions were made.

Andy presented and differentiated the roles and responsibilities of
the Long Range Planning Committee and the Technical Committee.

Elections for the positions of Chair and Vice Chair will take place at
the November Technical Comittee Meeting.

Other Business

CIWW Interim Director Bill Smith suggests adopting a set schedule
for the Long Range Planning Committee, potentially quarterly.

Adjourned at 3:24pm by Andy Fish.



Central Jowa Water Works
Finance and Audit Committee
October 10, 2024
West Des Moines Water Works Board Room
1505 Railroad Avenue, WDM
11:00 a.m.

MINUTES

Committee Members Present:

Sue Huppert, Des Moines Water Works

*Tom Cope, City of Johnston

*Scott Brennan, West Des Moines Water Works
George Meinecke, City of Norwalk

John McCune, Urbandale Water Utility

*attended by Zoom

Others Present:

William Smith, Interim CIWW Executive Director
Amy Kabhler, Des Moines Water Works

Christina Murphy, West Des Moines Water Works
Matt Stoffel, PFM

Lainey Davison, CIWW

Pat Mullenbach, WDMWW

Item 1: Call to Order

Chair Brennan called the meeting to order at 11:02 am.
Item 2: Roll Call

Item 3: Presentation and Discussion on CIWW 2025 Budget
Item 4: Discussion of CIWW Audit for 2024

Item 5: Implementation of Accounting System - RSM

Item 6: Review Mock-ups of CIWW billing

Item 7: Other Business

Item 3: Presentation and Discussion on CIWW 2025 Budget



Matt Stoffel of PFM gave an overview of the 2025 Budget. He stressed the importance of
adhering to the 28E principles on cost recovery and noted the schedules needing to be updated
on an annual basis. Matt solicited advice from the Finance and Audit Committee on how much
information needs to be presented to the Board; discussion recommended a target of 15 minutes.
In October, a resolution on rates will be adopted and a hearing set for November on the budget.

Matt spoke to the Technical Committee (TC) yesterday about joint capital projects and debt
service payments. The expansion projects previously built into the long range plan was estimated
at $600M through 2035, the recent presentation by HDR at the Technical Meeting on October

9, 2024 estimated the future expansion costs at 1.3 billion dollars through 2050. Important
questions are how to allocate these costs and how to finance them. The TC should recommend
allocations as it recommends expansion projects. The Finance and Audit Committee (F&A) will
need to consider the benefits of each expansion and the financing options. Every expansion
proposal that goes before the Board should include a detailed allocation schedule, i.e. Schedule
1V-10. Schedule IV-12 will be a critical guide to adhere to.

Comparing individual community impacts in the budget is difficult.

o Some communities operate on fiscal years rather than calendar years.

o Some communities include other costs, such as sewer/wastewater, with Grimes as an
example. Variable costs therefore differ significantly.

e Projects in progress at year end will not be included in the rates but will be funded by
producers that have already collected revenues to fund these capital project.

Sue Huppert requested the Grimes representative be given a heads up on the cost disparities
ahead of the Board meeting to avoid surprise. Matt agreed to contact Grimes to review and
answer questions.

In reviewing several schedules, Matt suggested the F&A Committee will need to consider which
28E schedules need to be updated as part of the annual budget process.

Matt reviewed a table showing proposed debt scheduled to transfer to CIWW on January 1,
2025. One Grimes loan will be partially retained by Grimes. Total transfer will be
approximately $57.3M.

Tom Cope left the meeting at 11:26 am.
Item 4: Discussion of CIWW Audit for 2024

Interim Executive Director Smith provided an overview of 3 options for an audit of CIWW for
2024.

Option 1: Conduct a full competitive sourcing by issuing a Request for Proposals.

Option 2: Solicit proposals for the 2024 audit from a small number of firms, using the firms that
submitted proposals for the Accounting Services RFP.

Option 3: Choose a single firm and request a proposal to perform the 2024 audlit.



F&A members present all agree that the Interim Executive Director should use Option 2 to
recommend the most reasonable proposal.

Item 5: Implementation of Accounting System - RSM

Interim Executive Director Smith is expecting a response today, from the RSM Legal Team,
providing a draft contract.

Amy Kahler would like some clarification on who will deal directly with RSM and who the
support staff will be. The Committee suggested that Amy, Bill and others as needed form this
group.

Item 6: Review mock-ups of CIWW Billing

Amy Kahler provided a high-level overview of billing and meter-to-cash services. DMWW is
actively working on this and continues to make progress.

Task 1: Re-configure DMWW billing and financial systems to remove CIWW members as
wholesale customers of DMWW

Task 2: Identify how to bill CIWW water producing members with unmetered usage. Some
transitionary processes need to be sorted out.

Task 3: Create a CIWW billing statement (Amy provided a sample billing statement and went
into detail about how those calculations and totals were figured.

Task 4: Identification of changes needed in mail remittance.

Task 5: Work with RSM on reporting needs. This task has not started as the RSM contract is not
yet finalized.

Matt Stoffel suggested potentially sending out 2 bills (variable rates and fixed charges) and
Christina suggests vetting the sample invoice through Johnston or Ankeny to get their feedback.

Item &: Other Business

Sue Huppert suggested setting a recurring meeting for the F&A Meeting each month (Thursdays
after the TC Meeting has been suggested)

Chair Brennan adjourned the meeting at 12:39 pm.



CENTRAL IOWA WATER WORKS

Iww BOARD OF TRUSTEES ACTION ITEM FORM

CENTRAL YOWH WATER WORKS Meeting Date: October 23, 2024

ITEM NUMBER: 51
SUBJECT: Receive and File September Financial Summary and Approve September Expenditures
SUMMARY:

The following financial reports are attached:
1. Statement of Revenues, Expenses, and Change in Net Position for the month of September
2. Statement of Net Position as of September 30, 2024
3. Listing of Disbursements for the month of September

Following are key financial highlights for the month:

e Working cash as of September 30 totals $277k.

e Investment (IPAIT) balances are $1.5 million at month-end.

e Interest revenue in total was approximately $7k for the month. The average monthly IPAIT rate
was 4.862% for September. Interest-bearing cash at Bankers Trust earns 3.5%.

¢ Total monthly expenses were approximately $87k. YTD actual expenses are approximately
$277k, compared to YTD budgeted expenses of $344k, resulting in a favorable budget variance
YTD.

e Due to the significant effort related to preparing for Operational Commencement and asset
transfers, the largest expense category was Legal Expense, with $45k incurred for legal costs.
CIWW also recorded a $24k expense in September related to the executive director recruitment.

e September cash disbursements totaled $114,587.63.

FINANCIAL IMPACT:

As stated above.

RECOMMENDED ACTION BY THE BOARD OF TRUSTEES:

Motion to receive and file the September financial summary and approve September disbursements.

Prepared by: QW MMJ
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CENTRAL IOWA WATER WORKS
Statement of Revenues, Expenses, and Change in Net Position
For Month Ending September 2024

Month Year-To-Date 2024 Budget

Revenues
Water Revenue $ - $ - $ -
Interest Revenue $ 6,997 $ 25,133 $ 45,086

Total Revenue $ 6,997 $ 25,133 $ 45,086
Expenses
Wage Expense $ 4710 $ 43,673 $ 142,567
Payroll Tax Expense $ 3,225 $ 6,206 $ 43,880
Legal Expense $ 44934 $ 169,636 $ 326,532
Accounting Expense $ 3,710 $ 5910 $ 42,500
Consulting Expense $ 24,093 $ 24,093 $ 85,000
Insurance Expense $ - $ 11,465 $ 11,000
Engineering & Title Expense $ - $ - $ 30,000
Public Relations and Communications Expense $ 6,061 $ 12,248 $ 39,850
Interest Expense $ - $ - $ -
Banking Expense $ 32 $ 9% $ 1,750
Materials & Supplies Expense $ - $ 3,771 $ 7,500
Miscellaneous $ 187 $ 538 $ 40,000
28E Reimbursements $ - $ - $ 863,743

Total Expenses $ 86,952 $ 277635 $ 1,634,322
Change in Net Position $ (79,955) $ (252,502) $ (1,589,236)
Net Position, Beginning of Year $ - $0
Capital Contributions $ 2,000,000 $ 2,000,000
Net Position, Ending $ 1,747,498 $ 410,764

CENTRAL IOWA WATER WORKS
Statement of Net Position
As of September 30, 2024
Assets
Interest-Bearing Cash $ 277,267
Investments - lowa Public Agency Investment Trust $ 1,506,829
Restricted Cash $ -
Accounts Receivable $ -
Total Assets $ 1,784,097
Liabilities &
Net Position

Accounts Payable $ 36,496
Wages Payable $ -
Payroll Taxes Payable $ -
IPERS Payable $ 103
Net Position $ 1,747,498
Total Liabilities & Net Position $ 1,784,097




Central lowa Water Works
Disbursements for the Month of September 2024

Check Number Remitted To Description Amount
1215 Brick Gentry Legal Services $9,840.00
1216 Nymaster Legal Services $21,275.00
1217 Ahlers Cooney Legal Services $2,710.00
1218 MGT Impact Solutions Executive Director Search $10,600.00
1219 Pyvot Digital Growth Website Development $6,060.50
1220 Dickinson Bradshaw Legal Services $17,206.50
1221 MGT Impact Solutions Executive Director Search $13,493.15
1222 Nymaster Legal Services $12,997.50

PR Register IA Dept of Revenue Payroll Fees $70.43
PR Register Payroll - Sept 4th Payroll $6,409.14
PR Register Payroll Payroll Taxes $5,943.70
PR Register Payroll - Sept 27th Payroll $4,607.50
PR Register Payroll Payroll Taxes $3,225.16
PR Register Payroll Payroll Fees $116.95
Banking Fees Bankers Trust Banking Fees $32.10

$114,587.63
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CENTRAL IOWA WATER WORKS

BOARD OF TRUSTEES ACTION ITEM FORM
Meeting Date: October 23, 2024

ITEM NUMBER: 5J
SUBJECT: Motion to Approve 2025 Meeting Schedule

SUMMARY:

This action sets the regular CIWW Board meeting dates for 2025 on the fourth Wednesday. The
November and December meetings are advanced by one week to accommodate the Thanksgiving
and Christmas holidays.

FINANCIAL IMPACT:
None

RECOMMENDED ACTION BY THE BOARD OF TRUSTEES:
Approve the 2025 meeting schedule.
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Item 5J

CENTRAL IOWA WATER WORKS
2025 Board of Trustees Meetings

Date Time Place

January 22 3:00 p.m. The MidAmerican Energy Company RecPlex,
6500 Grand Ave, West Des Moines, |IA

February 26 3:00 p.m. The MidAmerican Energy Company RecPlex,
6500 Grand Ave, West Des Moines, |IA

March 26 3:00 p.m. The MidAmerican Energy Company RecPlex,
6500 Grand Ave, West Des Moines, |IA

April 23 3:00 p.m. The MidAmerican Energy Company RecPlex,
6500 Grand Ave, West Des Moines, |IA

May 28 3:00 p.m. The MidAmerican Energy Company RecPlex,
6500 Grand Ave, West Des Moines, |IA

June 25 3:00 p.m. The MidAmerican Energy Company RecPlex,
6500 Grand Ave, West Des Moines, |IA

July 23 3:00 p.m. The MidAmerican Energy Company RecPlex,
6500 Grand Ave, West Des Moines, |IA

August 27 3:00 p.m. The MidAmerican Energy Company RecPlex,
6500 Grand Ave, West Des Moines, |IA

September 24 3:00 p.m. The MidAmerican Energy Company RecPlex,
6500 Grand Ave, West Des Moines, IA

October 22 3:00 p.m. The MidAmerican Energy Company RecPlex,
6500 Grand Ave, West Des Moines, IA

November 19 3:00 p.m. The MidAmerican Energy Company RecPlex,
6500 Grand Ave, West Des Moines, IA

December 17 3:00 p.m. The MidAmerican Energy Company RecPlex,
6500 Grand Ave, West Des Moines, |IA
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CENTRAL IOWA WATER WORKS

BOARD OF TRUSTEES ACTION ITEM FORM
Meeting Date: October 23, 2024

ITEM NUMBER: 6A

SUBJECT: Resolution to Set, and Give Notice of, Public Hearing on CIWW
2025 Operating Budget

SUMMARY:

Article XV requires the Board to establish and adopt an Annual Budget and further requires that
the Board consider the proposed Budget after a public hearing at a regular Board meeting in
November.

The proposed Budget has been reviewed by the Finance and Audit Committee and the Technical
Committee and no revisions were proposed. The proposed Budget complies with other
provisions of Article XV.

The Board’s regular November meeting will be held November 20, 2024. This action will set the
public hearing and give proper notice.

FINANCIAL IMPACT:
CIWW will pay to publish the notice

RECOMMENDED ACTION BY THE BOARD OF TRUSTEES:
Approve the Resolution to Set, and Give Notice of, Public Hearing

A SO
Prepared by: (L@t Uil
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RESOLUTION FIXING A DATE FOR CONSIDERATION
OF CENTRAL IOWA WATER WORK BUDGET FOR THE 2025 CALENDAR YEAR

WHEREAS, certain water utilities, rural water districts and governmental entities have
established a regional water authority as a separate public entity created under Chapter 28E and
Chapter 28F, Iowa Code, known as the "Central lowa Water Works" ("CIWW") to act as a
regional water wholesale production and supply entity under the material terms and conditions as
set forth in the Central lowa Water Works 28E/28F Agreement, filed with the Iowa Secretary of
State on April 11, 2024 with Filing Number M516883 (the "CIWW Agreement");

WHEREAS, CIWW establishes a shared regional system of drinking water supply
production facilities under regional ownership and governance to meet existing and future needs
for safe, reliable, abundant drinking water to be distributed to the customers of its Member
Agencies;

WHEREAS, Article XV of the CIWW Agreement requires the CIWW Board of Trustees
(“Board”) to establish and adopt an Annual Budget, and further requires that the Board consider
the proposed Budget after a public hearing at a regular Board meeting in November;

WHEREAS, the Board of Trustees of Central lowa Water Works has caused to be
prepared a budget for the 2025 calendar year and believes it to be in the best interest of CIWW to
adopt such budget to direct its financial operations for the year;

WHEREAS, the proposed 2025 Budget has been reviewed by the Finance and Audit
Committee and the Technical Committee, and no revisions have been proposed; and

WHEREAS, written notice of such consideration is required to be given and a public
hearing is required to be held on such budget before its adoption.

NOW, THEREFORE, THE BOARD OF TRUSTEES OF CENTRAL IOWA
WATER WORKS, STATES AS FOLLOWS:

IT IS HEREBY RESOLVED, that that the Board of Trustees of Central lowa Water
Works shall, as a part of its regular meeting at the Mid-American Energy Rec Plex, Community
Room A, 6500 Grand Avenue, West Des Moines, lowa, at 3:00 P.M. on November 20, 2024,
conduct a public hearing on the adoption of the proposed CIWW’s 2025 Budget as presented to
the Board and after such public hearing will consider adoption of a 2025 Budget for CIWW;
and

BE IT FURTHE RESOLVED, that the Board Secretary be and is hereby directed to
publish, in accordance with Iowa Code article 362.3, public notice of hearing in the form
attached as Exhibit A, in the Des Moines Register, a legal newspaper, published in the English
language, published at least once weekly and having general circulation. Publication shall be not
less than four clear days nor more than twenty days prior to November 20, 2024, which date is
hereby fixed as the date for said public hearing on said budget, said hearing to be at 3:00 P. M. at



the Mid-American Energy Rec Plex, Community Room A, 6500 Grand Avenue, West Des
Moines, lowa.

PASSED AND APPROVED this 23rd day of October 2024.

Jody E. Smith, Board Chair
Attest:

Diane Munns, Board Secretary

CERTIFICATE

STATE OF IOWA
COUNTY OF POLK, ss:

I, the undersigned Secretary of The Board of Trustees of Central lowa Water Works
(“CIWW?) do hereby certify that attached is a true and complete copy of a portion of the
corporate records of CIWW showing proceedings of The Board of Trustees, and the same is a
true and complete copy of the action taken by said Board with respect to said matter at the
meeting held on the date indicated in the attachment, which proceedings remain in full force and
effect, and have not been amended or rescinded in any way; that meeting and all action thereat
was duly and publicly held in accordance with a notice of meeting and tentative agenda, a copy
of which was timely served on each member of the Board and posted on a bulletin board or other
prominent place easily accessible to the public and clearly designated for that purpose at the
principal office of the Board pursuant to the local rules of the Board and the provisions of
Chapter 21, Code of lowa, upon reasonable advance notice to the public and media at least
twenty-four hours prior to the commencement of the meeting as required by said law and with
members of the public present in attendance; I further certify that the individuals named therein
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no Board vacancy existed except as may be stated in said proceedings, and that no
controversy or litigation is pending, prayed or threatened involving the formation, organization,
or existence of CIWW or the right of the individuals named therein as officers to their respective
positions.

WITNESS my hand hereto affixed this 23™ day of October 2024.

Diane Munns, Board Secretary



EXHIBIT A: Form of Notice

NOTICE OF PUBLIC HEARING 2025 BUDGET
CALENDAR YEAR BEGINNING JANUARY 1, 2025 - ENDING DECEMBER 31, 2025
CENTRAL IOWA WATER WORKS

The Board of Trustees of Central lowa Water Works will conduct a public hearing on the
proposed 2025 Budget at the Mid-American Energy Rec Plex, Community Room A, 6500 Grand
Avenue, West Des Moines, lowa on November 20, 2024 at 3:00 p.m.

A Budget Summary of proposed receipts and expenditures is shown as follows:

Summary 2025 Budget
Operating $ 44994825
Debt Service $ 3,382,501
Capital $ 39,440,137
Unrestricted Reserves $ 3,781,890
$ 91,599,353
Less Bond Proceeds $ (12,099,353)
Less Schedule IV-11 Estimate $  (12,000,000)
Total CIWW Budget to Determine Rates $ 67,500,000

Copies of the detailed proposed Budget may be obtained or viewed at the office of Central lowa
Water Works at 2201 George Flagg Parkway, Des Moines, lowa 50321.

At the public hearing, any person may present objections to, or arguments in favor of, any part of
the proposed budget.

This notice is given by order of the Board dated this 23™ day of October, 2024.

CENTRAL IOWA WATER WORKS BOARD OF TRUSTEES
/s/ Diane Munns, Board Secretary
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CENTRAL IOWA WATER WORKS

BOARD OF TRUSTEES ACTION ITEM FORM
Meeting Date: October 23, 2024

ITEM NUMBER: 6B

SUBJECT: Motion to Approve Updated Schedule I-2-B (Five Year Average
Maximum Day Demand)

SUMMARY:

Article I section 2 of the 28E/28F agreement provides historical data on maximum
day utilization of capacity for the previous five-year period for each CIWW
member, summarized in Schedule I-2-B. It further provides that the Board shall

update the data for calendar years after 2022. This update moves the five-year
period forward to 2019-2023.

FINANCIAL IMPACT:
The update will not have a financial impact on CIWW. Individual members may
experience changes in their usage charges based on their updated usage history.

RECOMMENDED ACTION BY THE BOARD OF TRUSTEES:
Adopt the motion to approve the updated Schedule I-2-B.

—
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CENTRAL IOWA WATER WORKS

BOARD OF TRUSTEES ACTION ITEM FORM
Meeting Date: October 23, 2024

ITEM NUMBER: 6C
SUBJECT: Resolution Setting CIWW Rates for 2025

SUMMARY:

The 28E/28F Agreement requires the Board to set CIWW’s wholesale water rates
in Article VI. The rates must be adequate to recover CIWW’s revenue
requirement, including

Operating and maintenance expenses

Capital requirements and debt service

Comply with coverage and reserve requirements

e Maintain cash reserves
Schedule VI-2 lays out mandatory rate principles using the Base Extra Capacity
Method. The principles recover variable operating costs based on average day
usage; extra-capacity costs based on maximum demand; and expansion costs based
on allocated system capacity and on pro-rata share of growth.

FINANCIAL IMPACT:

The proposed rates are estimated to produce $67.5 million in revenue, the amount
required by the CIWW Budget and Capital Plans for 2025, which includes $3.979
million to fund operating reserve.

RECOMMENDED ACTION BY THE BOARD OF TRUSTEES:
Adopt the resolution setting CIWW rates for 2025.

e TE iC \‘\‘/ ™
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2025 CIWW Rate Schedule
(Effective January 1, 2025)

A. Base Costs and Extra Capacity Costs:

Unit Rate
Base Costs $/Million Gallons $ 2,190.00
Extra-Capacity Costs |$/Million Gallons Per Day (Schedule 1-2-B)* $ 207,088.00
* As updated October 23, 2024
B. Estimated Member Agency Saylorville Expansion Project Costs:
Allocated Allocated | Allocated
Member Agency Capacity Capacity | Capacity
Costs (9%) | Costs (91%) Costs
City of Ankeny $ 7,766 | $ 169,750 | $ 177,516
City of Clive $ 2,259 1% 11,3178 13,575
Des Moines Water Works $ 24987 |$ 84,840 $ 109,827
City of Johnston $ 3458 |$ 44,283 |$ 47,740
City of Grimes $ 3,699 18 99,952] % 103,651
City of Norwalk $ 2,123 [$ 48,078 | $ 50,201
City of Polk City $ 869 | $ 12,230 $ 13,099
Urbandale Water Utility $ 7,089 | $ 48,641 |$ 55,730
Warren Water District $ 1,660 | $ 11,317 $ 12,976
City of Waukee $ 3,684 | $ 84,840| % 88,524
West Des Moines Water Works $ 8948 |'$ 87,651 1% 96,599
Xenia Rural Water District $ 2,977 | $ - $ 2,977
Total $ 69,517 | $ 702,898 | $ 772,415

The above 2025 Rates shall apply to water delivered by Central lowa Water Works on and after
January 1, 2025 and until new or difference rates are adopted by the Board of Trustees.



RESOLUTION SETTING 2025 RATES FOR CENTRAL IOWA WATER WORKS

WHEREAS, certain water utilities, rural water districts and governmental entities have
established a regional water authority as a separate public entity created under Chapter 28E and
Chapter 28F, Iowa Code, known as the "Central lowa Water Works" ("CIWW") to act as a
regional water wholesale production and supply entity under the material terms and conditions as
set forth in the Central lowa Water Works 28E/28F Agreement, filed with the lowa Secretary of
State on April 11, 2024 with Filing Number M516883 (the "CIWW Agreement");

WHEREAS, CIWW establishes a shared regional system of drinking water supply
production facilities under regional ownership and governance to meet existing and future needs
for safe, reliable, abundant drinking water to be distributed to the customers of its Member
Agencies;

WHEREAS, Article VI of the CIWW Agreement provides that the Board of Trustees
shall establish wholesale rates to be charged to Member Agencies that are calculated in the
aggregate and based on the anticipated total CIWW Revenue Requirements as determined by the
Board,;

WHEREAS, the Revenue Requirements and the rates must be determined annually by the
Board in its sole judgement, with the Revenue Requirements being prospective and developed as
part of the budget process;

WHEREAS, CIWW’s Financial Advisor has proposed rates for the CIWW 2025 Budget
incorporating the Mandatory Rate Setting Principles set out in Schedule VI-2 of the CIWW
Agreement; and

WHEREAS, the Board of Trustees, having reviewed the preliminary budget information
and the proposed rates as presented by the Financial Advisor in the Rate Schedule attached as
Exhibit A, believes it is in the best interest of CIWW, its Member Agencies and the customers
served by them to establish the rates as presented.

NOW, THEREFORE IT IS HEREBY RESOLVED, by the Board of Trustees of Central
Iowa Water Works:

Section 1. That the Board finds the rates hereby adopted are and will be:

(a) Adequate to produce gross revenues in 2025 at least sufficient to pay the
expenses of operation and maintenance of CIWW; and

(b) Adequate to leave a balance of net revenues sufficient to pay the principal of
and interest on the revenue bonds and pledge orders of CIWW as they become
due and to maintain a reasonable reserve for the payment of principal and
interest and other obligations of CIWW.



Section 2. That the Rates as set out in the Rate Schedule attached as Exhibit A are
hereby adopted for the 2025 calendar year.

Section 3. That the Rates as adopted shall be used in establishing the CIWW 2025
Budget.

Section 4. That the Rates shall be published in the form set out in the Notice attached
as Exhibit B as soon as practicable after the date of this Resolution.

PASSED AND APPROVED this 23rd day of October 2024.

Jody E. Smith, Board Chair

Attest:

Diane Munns, Board Secretary



CERTIFICATE

STATE OF IOWA
COUNTY OF POLK, ss:

I, the undersigned Secretary of The Board of Trustees of Central lowa Water Works
(“CIWW?) do hereby certify that attached is a true and complete copy of the portion of the
corporate records of CIWW showing proceedings of The Board of Trustees, and the same is a
true and complete copy of the action taken by said Board with respect to said matter at the
meeting held on the date indicated in the attachment, which proceedings remain in full force and
effect, and have not been amended or rescinded in any way; that meeting and all action thereat
was duly and publicly held in accordance with a notice of meeting and tentative agenda, a copy
of which was timely served on each member of the Board and posted on a bulletin board or other
prominent place easily accessible to the public and clearly designated for that purpose at the
principal office of the Board pursuant to the local rules of the Board and the provisions of
Chapter 21, Code of ITowa, upon reasonable advance notice to the public and media at least
twenty-four hours prior to the commencement of the meeting as required by said law and with
members of the public present in attendance; I further certify that the individuals named therein
were on the date thereof duly and lawfully possessed of their respective offices as indicated
therein, that no Board vacancy existed except as may be stated in said proceedings, and that no
controversy or litigation is pending, prayed or threatened involving the formation, organization,
existence of CIWW or the right of the individuals named therein as officers to their respective
positions.

WITNESS my hand this 23" day of October 2024.

Diane Munns, Board Secretary



EXHIBIT B: Form of Notice

NOTICE OF 2025 RATES FOR CENTRAL IOWA WATER WORKS

PUBLIC NOTICE is hereby given that Central lowa Water Works (“CIWW?”), an entity
established under the provisions of Chapter 28E and 28F, Iowa Code, in accordance with and
pursuant to the terms of the CIWW 28E/28F Agreement, filed with the lowa Secretary of State
on April 11, 2024 with Filing Number M516883, has set the rates for its 2025 fiscal year as set
forth in the following Resolution and Rate Schedule adopted on the the 23™ day of October
2024:

WHEREAS, certain water utilities, rural water districts and governmental entities have
established a regional water authority as a separate public entity created under Chapter 28E and
Chapter 28F, Iowa Code, known as the "Central lowa Water Works" ("CIWW") to act as a
regional water wholesale production and supply entity under the material terms and conditions as
set forth in the Central lowa Water Works 28E/28F Agreement, filed with the Iowa Secretary of
State on April 11, 2024 with Filing Number M516883 (the "CIWW Agreement");

WHEREAS, CIWW establishes a shared regional system of drinking water supply
production facilities under regional ownership and governance to meet existing and future needs
for safe, reliable, abundant drinking water to be distributed to the customers of its Member
Agencies;

WHEREAS, Article VI of the CIWW Agreement provides that the Board of Trustees
shall establish wholesale rates to be charged to Member Agencies that are calculated in the

aggregate and based on the anticipated total CIWW Revenue Requirements as determined by the
Board;

WHEREAS, the Revenue Requirements and the rates must be determined annually by the
Board in its sole judgement, with the Revenue Requirements being prospective and developed as
part of the budget process;

WHEREAS, CIWW’s Financial Advisor has proposed rates for the CIWW 2025 Budget
incorporating the Mandatory Rate Setting Principles set out in Schedule VI-2 of the CIWW
Agreement; and

WHEREAS, the Board of Trustees, having reviewed the preliminary budget information
and the proposed rates as presented by the Financial Advisor in the Rate Schedule, believes it is
in the best interest of CIWW, its Member Agencies and the customers served by them to
establish the rates as presented.

NOW, THEREFORE IT IS HEREBY RESOLVED, by the Board of Trustees of Central
Iowa Water Works:

Section 1. That the Board finds the rates hereby adopted are and will be:



(a) Adequate to produce gross revenues in 2025 at least sufficient to pay the
expenses of operation and maintenance of CIWW; and

(b) Adequate to leave a balance of net revenues sufficient to pay the principal of
and interest on the revenue bonds and pledge orders of CIWW as they become
due and to maintain a reasonable reserve for the payment of principal and
interest and other obligations of CIWW.

Section 2. That the Rates as set out in the Rate Schedule attached as Exhibit A are
hereby adopted for the 2025 calendar year.

Section 3. That the Rates as adopted shall be used in establishing the CIWW 2025
Budget.

Section 4. That the Rates shall be published in the form set out in the Notice attached
as Exhibit B as soon as practicable after the date of this Resolution.

EXHIBIT A: Rate Schedule

EXHIBIT A: Rate Schedule

2025 CIWW Rate Schedule
(Effective January 1, 2025)

A. Base Costs and Extra Capacity Costs:

Unit Rate
Base Costs S/Million Gallons S 2.190.00
Extra-Capacity Costs |$/Million Gallons Per Day (Schedule I-2-B)* S 207.088.00

*As updated October 23, 2024

B. Estimated Member Agency Saylorville Expansion Project Costs:

Allocated Allocated | Allocated
Member Agency Capacity Capacity Capacity
Costs (9%) |Costs (91%) Costs

City of Ankeny $ 7.766 | § 169.750 | $ 177.516
City of Clive $ 22598 11317|S 13575
Des Moines Water Works § 240987 |S 848405 109.827
City of Johnston $ 3458 |§ 44283 |§ 47.740
City of Grimes $ 3.699 [ § 99.952]§ 103.651
City of Norwalk $ 2123 |S 48.078|S 50.201
City of Polk City $ 869 |S 12230|S 13.099
Urbandale Water Utility $ 7.089 | S 48641 |8 55730
Warren Water District $ 1660 |§ 11317|S 12976
City of Waukee $ 3684 |S 84840|S 88524
West Des Moines Water Works $ 8948 |§ 87.651|S 96,599
Xenia Rural Water District $ 297718 - $ 2977
Total $ 69517 |S 702,898 S 772,415

The above 2025 Rates shall apply to water delivered by Central Iowa Water Works on and after
January 1, 2025 and until new or difference rates are adopted by the Board of Trustees.

EXHIBIT B: Form of Notice [Intentionally Omitted]
This notice is given by order of the Board dated this 23™ day of October, 2024.
CENTRAL IOWA WATER WORKS BOARD OF TRUSTEES

/s/ Diane Munns, Board Secretary



EXHIBIT A: Rate Schedule

2025 CIWW Rate Schedule
(Effective January 1, 2025)

A. Base Costs and Extra Capacity Costs:

Unit Rate
Base Costs $/Million Gallons $ 2,190.00
Extra-Capacity Costs |$/Million Gallons Per Day (Schedule 1-2-B)* $ 207,088.00
* As updated October 23, 2024
B. Estimated Member Agency Saylorville Expansion Project Costs:
Allocated Allocated | Allocated
Member Agency Capacity Capacity | Capacity
Costs (9%) | Costs (91%) Costs
City of Ankeny $ 7,766 | $ 169,750 | $ 177,516
City of Clive $ 2,259 1% 11,3178 13,575
Des Moines Water Works $ 24987 |$ 84,840 $ 109,827
City of Johnston $ 3458 |$ 44,283 |$ 47,740
City of Grimes $ 3,699 18 99,952 ] % 103,651
City of Norwalk $ 2,123 [$§ 48,078 | $ 50,201
City of Polk City $ 869 | $ 12,230 $ 13,099
Urbandale Water Utility $ 7,089 | $ 48,641 |$ 55,730
Warren Water District $ 1,660 | $ 11,317 $ 12,976
City of Waukee $ 3,684 | $ 84,840| % 88,524
West Des Moines Water Works $ 8948 |$ 87,651 1% 96,599
Xenia Rural Water District $ 2,977 | $ - $ 2,977
Total $ 69,517 | $ 702,898 | $ 772,415

The above 2025 Rates shall apply to water delivered by Central lowa Water Works on and after
January 1, 2025 and until new or difference rates are adopted by the Board of Trustees.



C!

CENTRAL IOWA WATER WORKS

BOARD OF TRUSTEES ACTION ITEM FORM
Meeting Date: October 23, 2024
ITEM NUMBER: 7A1
SUBJECT: Motion to Extend Interim Executive Director contract

SUMMARY:

The current employment agreement with William Smith to serve as Interim
Executive Director was drafted to conclude no later than October 19, 2024, with
the expectation that the permanent Executive Director would be in place at or near
that time. It is now clear that there will be a gap before the permanent Executive
Director 1s in place. That gap could impair preparations for Operational
Commencement. Mr. Smith is available to continue as Interim Executive Director
until the permanent Executive Director is in place, and to continue in a transitional
role for a limited period.

The proposed agreement would extend the current agreement, with an adjustment
of $10/ hour to compensate for IPERS contributions that are incurred due to the
extended time into three calendar quarters.

FINANCIAL IMPACT:
CIWW will incur hourly expenses for time worked by the Interim Executive
Director, estimated not to exceed $28,000.

RECOMMENDED ACTION BY THE BOARD OF TRUSTEES:
Adopt motion extending contract with Interim Executive Director

Prepared by:



FIRST AMENDMENT TO EMPLOYMENT AGREEMENT

FIRST AMENDMENT TO EMPLOYMENT AGREEMENT ("Agreement") by and between the
Central lowa Water Works (“CIWW"), and William H. Smith (“Employee”);

RECITALS:

A. CIWW and Employee are parties to an Employment Agreement dated May 17, 2024 ("Employment
Agreement");
B. The parties desire to amend the Employment Agreement as provided herein,

NOW, THEREFORE, the parties hereby amend the Employment Agreement between them as follows:

Section 1. Extension of Term of Employment.

The provision for expiration of the term of employment of Employee as Interim Executive Director of CIWW
as stated in last sentence of Section 2 of the Employment Agreement is hereby deleted and replaced with the
following:

If not sooner terminated at the will of either party, Employee’s employment in temporary status as
Interim Executive Director shall terminate as of the first day of employment by CIWW of a
permanent, full-time Executive Director. Thereafter, for a period of sixty (60) days, Employee shall
continue to be employed on a temporary and as-needed basis to consult with, and to support, the new
Executive Director and the CIWW Board.

Section 2. Rate of Compensation.

The rate of compensation specified in the first unnumbered paragraph of Section 6 of the Employee Agreement
is increased to $160 per hour, effective for the CTWW pay period starting after October 19, 2024.

Section 3. Continuation.
Except as so modified the Employment Agreement shall remain in full force and effect.

[Signature Page Follows]



IN WITNESS WHEREOF, the parties here to have executed this First Amendment to Employment Agreement,
in duplicate.

CENTRAL IOWA WATER WORKS WILLIAM H. SMITH JR.
Jody E. Smith, Chairperson William H. Smith Jr., Employee
Date Date
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