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Temporary address: 
2201 George Flagg Parkway 

Des Moines, IA 50321 
email: info@ciww.gov 

 

 

 

Minutes 
 

Board of Trustees 
Central Iowa Water Works 

March 26, 2025 
Mid-American Energy Rec Plex 

West Des Moines, IA 
 
Item 1: Chair Jody Smith called the meeting to order at 3:01 p.m. 
 
Item 2: Roll Call 
 
Trustees in Attendance 
Jeff Perry, City of Ankeny* 
John Edwards, Clive 
Amy Kahler, Des Moines Water Works 
Susan Huppert, Des Moines Water Works 
Alex Pfaltzgraff, City of Grimes* 
George Meinecke, City of Norwalk 
John McCune, Urbandale Water Utility* 
Carol Butler Freeman, Warren Water District 
Courtney Clarke, Waukee 
Jody Smith, West Des Moines Water Works 
Dan Lovett, Xenia 
 
Others present: 
Tami Madsen, Central Iowa Water Works 
Dustin Delvaux, Central Iowa Water Works 
Ted Corrigan, Des Moines Water Works 
Kyle Danley, Des Moines Water Works 
Christina Murphy, West Des Moines Water Works 
Lyle Hammes, West Des Moines Water Works 
Jamie Buelt, En Q Strategies 
Ashely Geesman, HDR* 
Matt Stoffel, PFM* 
Neal Westin, Nyemaster Goode 
Kevin Hensley, Grimes* 
Royce Hammitt, Xenia 
 
*Participated in the meeting via electronic means  
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Item 3: Approving Agenda, as presented or as amended. 
 

John Edwards moved to approve the agenda as amended, Courtney Clarke seconded. The 
motion was adopted by unanimous vote. 

 
Item 4: Public Comment – There were no comments from the public. 
 
 
Item 5: Consent Agenda (Note: These are routine items and will be enacted with one vote 
without separate discussion unless someone, Board or Public, requests an item to be removed 
and considered separately) 
 

John Edwards moved to approve the following consent agenda items; the motion was 
seconded by Susan Huppert. The motion to approve all such consent agenda items was 
adopted by unanimous vote. 

 
A. Motion – Approve the Minutes from February 26, 2025, CIWW Board Meeting as 

published, subject to correction, as recommended by the Board Clerk. 
B. Motion – Receive and File Final Minutes from February 12, 2025, Technical Committee 

Meeting  
C. Motion – Receive Draft Minutes from March 12, 2025, Technical Committee Meeting 
D. Motion – Receive and File February Financial Summary and Approve February 

Expenditures 
E. Information – CIWW February 2025 Revenue Summary 
F. Information – Project Update and Capital Expenditure Reimbursement Report 

 
Item 6: Appoint Members of the Water Usage Best Practices Committee 
 

Jody Smith appointed the following members to the Water Usage Best Practice Committee: 
 

Shawn Buckner, City of Ankeny 
Courtney Clark, City of Waukee 
Peter DeKock, City of Clive 
Lyle Hammes, West Des Moines Water Works 
Diane Munns, Des Moines Water Works 
Matt Van Wyk, Warren Water 
Lindsey Wanderscheid, Des Moines Water Works 

 
Item 7: Board Action Items  

A. John Edwards moved to approve a resolution – Updating Schedules I-2-A (Historic Annual 
Finished Water Requirements) and I-2-B (Five Year Average Maximum Day Demand); 
Courtney Clarke seconded, the motion was adopted by unanimous roll call vote.  
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B. Courtney Clark moved to approve a resolution – Approving Engagement of Ahlers Cooney 
for Legal Services related to Non-Bond Financing Matters; John Edwards seconded. The 
motion was adopted by unanimous vote. 

 
C. John Edwards moved to approve a resolution – Authorization to Submit PFAS Settlement 

Claim Forms; Courtney Clarke seconded. The motion was adopted by unanimous vote. 
 
Item 8: Reports  

A. Executive Director  
a. Information – Legislative Update 

 
Tami Madsen informed the board that Representative Mariannette Miller-Meeks has co-
sponsored federal legislation that would rescind the EPA’s rule outlawing the 
manufacturing and sale of TCE, a known carcinogen that has been detected in CIWW 
sourcewater supplies.  Ted Corrigan provided a history of TCE within the DMWW system. 

 
b. Planning and Design Loan Timeline for A.C. Ward Shallow Wells 

 
Lyle Hammes presented an update for the A.C. Ward Shallow Wells project. After testing 
and evaluation, WDMWW is exploring two site options for the placement of 3 Alluvial 
Wells. 

 
c. Timeline for Expansion Projects 

 
Tami Madsen presented the general process of system expansion projects and used this 
timeline to show the statuses of the West Plant and Grimes Expansion. 
 
Tami Madsen, Kyle Danley, and Lyle Hammes provided their personal, real-world 
experience with plant construction and expansion projects emphasizing potential 
timeframes of up to a decade from initial planning to production. 
 
Alex Pfatlzgraff entered at 3:30 p.m. 

 
d. Information – Beginning Long-Range Planning 

 
Tami Madsen informed the board that she has met with Lindsey Wandscheid and Lyle 
Hammes to start work on the long-range plan in advance of the December 2025 completion 
deadline. 

 
e. Personnel Policy Manual – Executive Committee in April 

 
Tami Madsen informed the board that the Personnel Policy has been sent to the Executive 
Committee for review and subsequent referral to the full board. 

 
B. Contract Operators 
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Ted Corrigan informed the board that nitrate levels are increasing in the raw water source. 
In response to questions from John Edwards, Ted informed the board that approximately 
90 percent of nitrates come from agricultural runoff, there are conservation practices that 
farmers can adopt to limit the amount of nitrates that enter the source water, and that 
spending on removing nitrates from water can cost over $1.5 million per year. 

 
C. Technical Committee 

 
Kyle Danley reported to the board the highlights of the last Technical Committee Meeting. 

 
D. Finance and Audit Committee 

a. Information – 2025 Preliminary Bank Qualification Report 
 

Matt Stoffel with PFM presented information from the 2025 Preliminary Bank 
Qualification report and answered questions related to the same. 
 
Susan Huppert reported to the board highlights from the Finance and Audit Committee 
meeting on March 25th, emphasizing the need for each member agency to stay informed 
of the financing to help with city budgets. 

 
b. Information – CIWW 2024 CY Audit Report 

 
Tami Madsen informed the board the auditors will present their findings at a Finance and 
Audit Committee meeting on May 22, 2025 and invited interested parties to attend. 

 
Item 9: Other Business 
 

Jody Smith expressed appreciation for CIWW staff changing the information in the pie 
graph from cubic feet to millions of gallons per day, appreciation for Dave Jones and John 
Edwards running CIWW Board meetings while he attended the January and February 
Board meetings virtually, and acknowledged those chosen for the Transformative Water 
Leadership Academy: Tami Madsen from Central Iowa Water Works, Grant Selby from 
Johnston, and Melissa Walker from Des Moines Water Works. 

 
 Jeff Perry left the meeting at 3:59p.m. 
 
Item 10: Closed Session 
 

John Edwards moved to enter closed session for the purpose of discussing the purchase or 
sale of particular real estate only where premature disclosure could be reasonably expected 
to increase the price the governmental body would have to pay for the property, as 
permitted by Iowa Code Section 21.5(1)(j); Carol Butler Freeman seconded the motion. 
The motion was approved by roll call vote. 
 
The board entered closed session at 4:01p.m. 
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John Edwards moved to exit closed session; Courtney Clarke seconded the motion. The 
motion was approved by roll call vote. The board exited closed session at 4:33 p.m. 

 
Adjournment 
 

Chair Smith adjourned the meeting at 4:34 p.m. 
 

 

 

Upcoming CIWW Activities 

Date Time Location Meeting 
April 9th  1:00 p.m. DMWW Board Room Technical Committee 
April 23rd  3:00 p.m. Mid-American Rec Plex 

Community Room A 
Board of Trustees 

May 8th 12:00 p.m. West Des Moines Water 
Works 

Finance and Audit Committee 


