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AGENDA 
Board of Trustees 

Central Iowa Water Works 

May 22, 2024 

Mid-American Energy Rec Plex 

3:00 p.m. 
 

Please join our meeting from your computer, tablet or smartphone. 

Join Zoom Meeting 

https://us02web.zoom.us/j/85130742985?pwd=TVN1U1A2dzZ0NENYa0xQaVJObHhnZz09 

  

Meeting ID: 851 3074 2985 

Passcode: 438428 

 
______________________________________________________________________________________ 

 

Item 1:  Call to Order  

Item 2: Roll Call  

Item 3: Approving Agenda, as presented or as amended. 

Item 4: Public Comment (Please state name, address and limit comments to five minutes) 

Item 5: Consent Agenda (Note: These are routine items and will be enacted with one vote 

without separate discussion unless someone, Board or Public, requests an item to be removed 

and considered separately)  

A. Motion – Receive and File Minutes from April 24, 2024 CIWW Board Meeting 

B. Motion – Receive and File Minutes from May 8, 2024; Technical Committee Meeting  

C. Motion – Receive and File Notes from May 6, 2024; Executive Committee Meeting  

D. Motion – Receive and File Updated Schedule and Location of CIWW Board Meetings 

E. Motion – Ratify the Contract with Des Moines Water Works for Interim Accounting 

Financial Services  

F. Motion – Receive and File May Financial Summary 

Item 6:  Board Action Items 

A. Motion – Authorize Executive Committee to Negotiate with and Engage Bond Counsel 

 

B. Motion – Authorize Executive Committee to Negotiate and Engage Special Legal Counsel for 

CIWW with Respect to Operating Contracts and Transfers of Operational Property Rights 

C. Resolution – Approval of Bylaws  

https://us02web.zoom.us/j/85130742985?pwd=TVN1U1A2dzZ0NENYa0xQaVJObHhnZz09
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D. Finance and Audit Committee  

1. Discussion and Potential Action 

2.   Referral of PFM Agreement and Scope of Work to Finance and Audit Committee 

3.   Referral of Proposed Investment Policy to Finance and Audit Committee 

4. Referral of Setting CIWW Reserve Fund Policy to Finance and Audit Committee 

5. Referral of Interim Purchasing and Expenditure Policy to Finance and Audit             

Committee 

Item 7: Recommendations from Committees 

A. Executive Committee 

1. Information – Proposals received for Professional Services for the Executive 

Director Recruitment/Search Process Information (BS) 

2. Information - Executed Agreement with William Smith for Interim Executive 

Director (RM/BS)  

3. Information - Executed Legal Services Contract with Brick Gentry Law Firm and 

Dickinson Bradshaw Law Firm  

4. Information – Insurance Policies Executed 

a) Directors & Officers (D&O) 

b) Workers Compensation 

Items 8: Reports 

A. Interim Executive Director Report  

1. EIN received 

2. Bank account active at Bankers Trust 

3. Capital Contributions being received 

4. Contract for Website Development  

B. Water Producers Report 

C. Board Clerks Report 

1. Long Range and Capital Improvements Committee Representatives 

D. Technical Committee Report 

Item 9: Other Business 

 

 Adjournment 
 

 

 

 

Upcoming CIWW Activities – June 

 

Date Time Location Meeting 

June 12 1:00 p.m. DMWW Board Room Technical Committee Meeting 

June 26 3:00 p.m. Mid-American Rec Plex Board of Trustees 
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CENTRAL IOWA WATER WORKS 

BOARD OF TRUSTEES ACTION ITEM FORM 

Meeting Date:  May 22, 2024 

 

ITEM NUMBER:  5 

SUBJECT:  Consent Agenda 

SUMMARY: 
A. Motion – Receive and File Minutes from April 24, 2024; CIWW Board Meeting 

B. Motion – Receive and File Minutes from May 8, 2024; Technical Committee Meeting 

C. Motion – Receive and File Notes from May 6, 2024; Executive Committee Meeting 

D. Motion – Receive and File Updated Schedule and Location of CIWW Board Meetings 

E. Motion – Ratify the Contract with Des Moines Water Works for Interim Accounting Financial 

Services 

F. Motion – Receive and File May Financial Summary  

   

 

 

 FINANCIAL IMPACT:   
The interim accounting financial services will be billed at $100/hr.  Total cost is not yet known.    

$328,520 has been received in Captial Contributions. 

 

 

 

RECOMMENDED ACTION BY THE BOARD OF TRUSTEES: 
Motion to pass the Consent Agenda. 

 

 

Prepared by: ___________________________________________________ 



CENTRAL IOWA WATER WORKS BOARD OF TRUSTEES 

Wednesday, April 24, 2024 at 3:00 P.M. 

 

MEETING LOCATION: 

The MidAmerican Energy Company RecPlex, 6500 Grand Ave, 

West Des Moines, IA 

 

MINUTES 

ITEM 1: Call to Order  

Mayor Courtney Clarke was selected as the Pro-Tem Presiding Officer by unanimous 

consent, and called the meeting to order at 3:00 p.m. 

ITEM 2: Roll Call 

 Trustees in Attendance 

David Jones, Ankeny* 
Mayor John Edwards, Clive 
Diane Munns, Des Moines Water Works 
Susan Huppert, Des Moines Water Works Additional  
Tom Cope, Johnston 
Jake Anderson, Grimes 
Mayor Tom Phillips, Norwalk 
Chelsea Huisman (Alternate), Polk City 
John McCune, Urbandale Water Utility 
Carol Freeman, Warren Rural Water  
Mayor Courtney Clark, Waukee 
Jody Smith, West Des Moines Water Works 
Royce Hammitt (Alternate), Xenia Rural Water District 
*Participated in the meeting via electronic means.  
 
Such persons, being all Trustees, constituted a quorum. 
 

Others in Attendance 

Matt McQuillen, Clive 
Caitlin Caldwell, Des Moines Water Works 
Ted Corrigan, Des Moines Water Works 
Kyle Danley, Des Moines Water Works 
Amy Kahler, Des Moines Water Works 
Melissa Walker, Des Moines Water Works 
Lindsey Wanderscheid, Des Moines Water Works* 
Donna Heckman, Des Moines Water Works* 
Matt Greiner, Johnston 
Dale Acheson, Urbandale Water Utility 
Neil Weiss, Urbandale Water Utility 
Christina Murphy, West Des Moines Water Works 
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Lyle Hammes, West Des Moines Water Works* 
Josh Heggen, West Des Moines Water Works* 
Brett Kasal, West Des Moines Water Works* 
Vincent White, West Des Moines Water Works* 
Pat Mullenbach, West Des Moines Water Works* 
Mitch Pinkerton, West Des Moines Water Works* 
Andy Fish, Warren Water District 
Amy Beattie, Brick Gentry PC 
Rick Malm, Dickinson Bradshaw 
Matthew Stoffel, PFM  
Jamie Buelt, en Q strategies 
William Smith 
Carl Voss, Des Moines City Council 
Pat Boddy, Urbandale City Council 
E.J. Giovannetti 
Robert Riley 
Pepper Purpura, KCCI 
Zach Fisher, WHO 13 News 
Don Schmith, WOI-TV 
Addison Lathers, Des Moines Register 
Jared Strong, Iowa Capital Dispatch* 
SD Brody* 
*Participated in the meeting via electronic means  

 

ITEM 3: Approving Agenda, as Presented or as Amended 

John Edwards made a motion to approve the agenda as presented. John 

McCune seconded that motion. The motion was adopted by unanimous vote.  

ITEM 4: Public Comment Period  

During the public comment period, Larry Anderson of 3109 Meadow Lane, West Des 

Moines, expressed his support for the formation of CIWW and Mr. William Smith to not 

only serve as the interim director but also as the permanent director of CIWW. Mr. 

Anderson praised Mr. Smith's education, background, and strong personal qualities, 

emphasizing his belief that Mr. Smith would be a valuable addition to the CIWW team.  

************************************************************************************* 

ITEM 5: Election of Officers and Establishment of Terms 

5A. Board Chair – John Edwards made a motion to nominate Jody Smith as the Board 

Chair. The motion was seconded by Jake Anderson. The motion was adopted by 

unanimous vote. 5B. Board Vice-Chair – Tom Cope made a motion to nominate David 

Jones as the Board Vice-Chair. The motion was seconded by Chelsea Huisman. The 

motion was adopted by unanimous vote. 5C. Board Secretary – John McCune made a 

motion to nominate Diane Munns as the Board Secretary. The motion was seconded by 

John Edwards. The motion was adopted by unanimous vote. 5D. Designation of Interim 

Board Clerk(s) – John Edwards made the motion to appoint Ted Corrigan, Amy Kahler, 

and Christina Murphy as interim Board Clerks until an Executive Director is appointed. 

The motion was adopted by unanimous vote. 5E. Establishment of Staggered Terms of 



Trustees Representing Funding Agencies – In accordance with Section 5 of Article VIII of 

the CIWW 28E-28F Agreement, the initial Trustees were assigned by lot, without 

objection, to staggered terms as follows: 

Term ending 12/31/2024 – Tom Cope, Jake Anderson, Courtney Clarke, Dan Lovett, 

and Susan Huppert  
 
Term ending 12/31/2025 – John Edwards, Jeff Walters, Tom Phillips, and David 

Jones 
 
Term ending 12/31/2026 – Diane Munns, John McCune, Jody Smith, and Carol 

Freeman 

************************************************************************************* 

ITEM 6: Approving Consent Agenda – Items 6A – 6L 
 
John Edwards made a motion to approve the following consent agenda items: 

 

A. Resolution: Designation Place of Posting Public Meeting Notices and Agendas 

B. Resolution: Designation of “Official Newspaper” 

C. Resolution: Authorize Officers of the Board to Apply for Tax Id Number 

D. Resolution: Authorize Officers of the Board to Open Initial Financial Accounts. 

E. Motion: Approval of 2024 CIWW Board Meeting Schedule 

F. Motion: Authorize Application for website url:  ciww.gov 

G. Motion: Receive and File Minutes from January 29, 2024, Planning Group Work 

Session  

H. Motion: Receive and File Minutes from February 23, 2024, Planning Group Work 

Session 

I. Motion: Receive and File Minutes from April 3, 2024, Planning Group Work Session 

J. Motion: Receive and File Minutes from February 14, 2024, Technical Committee 

Meeting 

K. Motion: Receive and File Minutes from March 13, 2024, Technical Committee Meeting 

L. Motion: Receive and File Minutes from April 10, 2024, Technical Committee Meeting 

 

The motion was seconded by Tom Cope.  The motion to approve all such consent 

agenda items was adopted by unanimous vote, and the Resolutions, in the respective 

forms as presented in the meeting materials, and the Motions as stated in the materials, 

were thereby adopted. The full text of such resolutions is on file with Interim Board Clerk 

Christina Murphy. 

 

ITEM 7: Priority Action Items 
 

7A. John Edwards made a motion to approve the quote with Intact Specialty of $10,654 

for Directors and Officers Insurance Coverage and authorize reimbursement of the 

premium to West Des Moines Water Works. The motion was seconded by Tom Cope. 

The motion was adopted by unanimous vote. 7B. John Edwards made a motion to 

approve the resolution as presented in the meeting materials, approving preliminary 

Bylaws of the Board of Trustees of Central Iowa Water Works. The motion was 

seconded by Jake Anderson. The motion was adopted by unanimous vote and the 



resolution as presented was thereby adopted. The full text of such resolution is on file 

with Interim Board Clerk Christina Murphy 

 7C. John Edwards made a motion to approve the motion authorizing Officers of the 

Board to negotiate an agreement with Amy Beattie, Brick Gentry, and Rick Malm, 

Dickinson Bradshaw, to provide Interim Legal Services to CIWW until general counsel is 

engaged including services since January 1, 2024, related to CIWW. The motion was 

seconded by Tom Cope. The motion was adopted by unanimous vote. 7D. John 

Edwards made a motion to authorize the Executive Committee and legal counsel to 

negotiate a contract with William Smith to engage him as Interim Executive Director. The 

motion was seconded by Tom Phillips. The motion was adopted by unanimous vote. 7E. 

1. John Edwards made a motion authorizing the Executive Committee to negotiate an 

agreement with Public Finance Management (PFM) to provide interim financial advisory 

services to CIWW until a financial advisory consultant is engaged. The motion was 

seconded by Tom Cope. The motion was adopted by unanimous vote. 7E. 2. John 

Edwards made a motion authorizing the Executive Committee to negotiate an 

agreement with Des Moines Water Works to provide interim accounting related financial 

services to CIWW. The motion was seconded by Courtney Clarke. The motion was 

adopted by unanimous vote.  

ITEM 8: Potential Action Items  

8A. John Edwards made a motion to authorize the Executive Committee to begin the 

recruitment process for the Executive Director and authorize the Committee to engage 

and retain a recruitment firm. The motion was seconded by Jake Anderson. The motion 

was adopted by unanimous vote.   

8B. Members of the CIWW Board discussed arrangement for administrative support for 

both the interim and permanent Executive Director positions. No definitive decision was 

reached during this discussion. The group agreed to revisit this matter and present 

further information at the next meeting. 

8C.  The initial Trustees to serve on the Executive Committee were considered and 

discussed. David Jones was proposed as the-large member of the Executive 

Committee. The CIWW 28E-28F Agreement also provides that “the most recently 

presiding Chair prior to the current Chair who remains a current Trustee” is also to serve 

on the Executive Committee.   It was the consensus that Courtney Clarke, who acted as 

the initial Presiding Officer Pro Tem, should be considered as the immediate past chair to 

fill this role on the Executive Committee. John Edwards moved that the initial 

membership of the Executive Committee be as follows: Jody Smith (Chair and 

representing WDMWW), Diane Munns (representing DMWW) John McCune 

(representing UWU), David Jones (at–large) and Courtney Clarke (immediate past 

chair).The motion was seconded by Jake Anderson. The motion was adopted by 

unanimous vote. 8D. Members of the CIWW Board discussed the establishment of the 

Finance and Audit Committee. No definitive decision was reached during this discussion.  

The Chair asked Trustees willing to serve on the Finance and Audit Committee to 

communicate their interest to him prior to the next Board meeting. The Board agreed to 

revisit this matter and present further information at the next meeting. 

Trustee Tom Cope departed the meeting at 3:50 PM. 



8E. Melissa Walker, Communications and Outreach Manager for Des Moines Water 

Works, and Jamie Buelt, PR and media relations consultant for West Des Moines Water 

Works, presented an interim communications plan for CIWW.  John Edwards made a 

motion to approve the interim communications plan for CIWW, and to authorize up to 

$15,000 for implementation of a CIWW website and up to $25,000 reimbursement to 

Des Moines Water Works and West Des Moines Water Works for use of their media 

personnel/consultant(s). This motion was seconded by Chelsea Huisman. The motion 

was adopted by unanimous vote. 8F.  John Edwards made a motion to acknowledge the 

initial appointments of the Technical Committee Representatives. The motion was 

seconded by Tom Phillips. The motion was adopted by unanimous vote. 

ITEM 9: Other Business 

Jody Smith raised a point regarding the location for the May meeting. The group had not 

finalized the meeting location, deliberating between the RecPlex and the MPO. 

Suggestions from the group highlighted the accessibility of the RecPlex location. After 

discussion, the consensus was to schedule the May meeting at the RecPlex. 

ITEM 10: Adjournment 

Having no other business the meeting was adjourned by the Chair at 4:10 P.M. 

 

 

 

 



NOTICE OF MEETING 

 

CENTRAL IOWA WATER WORKS 

TECHNICAL COMMITTEE 

 

Des Moines Water Works Board Room 

2201 George Flagg Parkway 

Des Moines, Iowa 

 

April 10, 2024 

1:00 pm 

 

 

MINUTES 

 

Present: Dale Acheson (UWU), Caitlin Caldwell (DMWW), Don Clark (Ankeny), Kyle Danley 

(DMWW), Andy Fish (Warren Water), Randy Franzen (Polk City), Matt Greiner (Johnston), 

Lyle Hammes (WDMWW), Corey Iben (Xenia), Matthew Jacob (UWU), Amy Kahler 

(DMWW), Shane Kinsey (Johnston), Rudy Koester (Waukee), Kevin Hensley (Grimes), Jeff 

May (Clive), Christina Murphy (WDMWW), Mitch Pinkerton (WDMWW), Wayne Schwartz 

(Norwalk), Lindsey Wanderscheid (DMWW), and Neil Weiss (UWU).  

 

Item 1: The meeting was called to order at 1:01 p.m. by Kyle Danley.  

 

Item 2: Introductions were made by everyone present in the meeting. Bill Smith, the Interim 

Director of Central Iowa Water Works, provided a concise introduction. 

 

Item 3: Minutes Approved for April 10, 2024 – minutes approved with no objection. 

 

Item 4: Reschedule June Meeting: Because some members were unable to attend the June 

Technical Meeting due to their participation in the AWWA Ace Conference, it was suggested to 

reschedule the meeting for either the Wednesday before or after June 12th. Lindsey 

Wanderscheid suggested that holding the meeting on June 19th, which coincides with a morning 

workshop for the Technical Committee, would be a favorable option. The group agreed to 

change the meeting date to June 19th. 

 

Item 5: Presentation by Keith Schilling: Dr. Keith Schilling, Director of the Iowa Geological 

Survey at the University of Iowa, highlighted the survey's extensive partnerships and services 

during his presentation. The survey, with a history dating back 135 years, manages natural 

resources and conducts detailed geological mapping, especially at the watershed scale. 

 

Dr. Schilling discussed efforts to map Iowa's aquifers and groundwater availability using 

advanced techniques like electromagnetic (EM) mapping and passive seismic methods. The 

survey's goal is to quantify water resources for various uses, including irrigation and municipal 

supply. 
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He also emphasized the importance of understanding geological materials and their hydraulic 

conductivity to assess water availability accurately. Ongoing collaborations with communities 

and entities aim to provide valuable data for infrastructure planning and environmental 

management in Iowa. 

 

Overall, Dr. Schilling's presentation highlighted the Iowa Geological Survey's commitment to 

mapping and managing Iowa's natural resources effectively. 

 

Item 6: West Des Moines Board of Adjustment (SprayTec): Spraytec specializes in 

manufacturing and selling foliar fertilizer products designed to prevent losses during application, 

enhance plant nutrition, promote plant health, and assist in disease control for crops. They plan to 

establish operations at 4350 SE Army Post Road, where they will handle storage, mixing, and 

repackaging of 40 different chemicals. 

 

This location is in close proximity to Des Moines Water Works' "chain of lakes." Des Moines 

Water Works sent an email to West Des Moines Board of Adjustment on April 25, 2024, with 

concerns of the potential impact of their operations on the water source. Snyder and Associates 

has requested a meeting with Des Moines Water Works and others involved to discuss.  

 

Item 7: HDR Future Treatment Plant Study: The draft of TM 4 was recently received, which 

outlined water quality goals. The report contained a couple areas needing corrections, 

particularly regarding nitrate and turbidity. Feedback on these corrections is requested before 

finalization. 

 

Draft TM 5 focuses on the depth of water treatment plant locations and alternatives for achieving 

a capacity of 65 million gallons per day (MGD) by 2050. Grimes emerged as the preferred, cost-

effective option across all alternatives for both source and treatment. Discussions are ongoing 

regarding the potential use of the confluence of the Des Moines and Raccoon rivers, with 

meetings scheduled with the Iowa Department of Natural Resources to explore feasibility. 

 

The hydraulic analysis workshop was conducted today, and the findings will be distributed to the 

group. There is a virtual call for HDR to update on TM 5 for 5/13. In June, attention will shift to 

transmission aspects. The next workshop, Water System Evaluation, is scheduled for 6/19. For 

any questions or comments, please feel free to email or contact Lindsey Wanderscheid. 

 

Item 8: Technical Committee Chairperson: Discussion centered on determining the length of the 

initial term for the Technical Committee Chairperson. The full board chair holds a two-year term 

until the end of 2025. It was proposed that the initial term for the Technical Committee 

Chairperson should be 18 months, followed by subsequent two-year terms. There are no term 

limits specified in the 28E/F regulations, only for the full board. 

 

The initial term will conclude on 12/31/2025, with subsequent terms lasting two years each. The 

motion to have no term limits for the chairperson passed. Andy Fish volunteered to serve as 

chair, and Kyle was nominated. The vote resulted in Kyle Danley being appointed as Chair with 

10 votes, while Andy received 2 votes. 

 



For the position of Vice Chair, Andy Fish was appointed with 7 votes. 

 

Item 9: Schedule XV-2 Timeline for Capital Plans and Budget: A reminder was issued to prepare 

and share Capital Improvement Plans (CIPs) and budgets in the upcoming months. The Capital 

Improvement Plan (CIP) deadline is scheduled for the June meeting, and the budget deadline is 

set for the July meeting. 

 

Item 10: Grimes Projects Discussion: Kevin Hensley discussed potential easements needed for a 

future transmission main, bringing up the possible importance of obtaining this information 

promptly. A proposal was made to secure easements in advance. The width of the easement will 

be determined by multiple factors including building setbacks. Plans should include 

accommodating two side-by-side 48-inch mains spaced 15-20 feet apart, aiming for a 50-foot 

easement width to allow for potential street widening without infrastructure relocation. 

 

Item 11: Polk City Projects Discussion: Randy Franzen stated that there are no updates to 

provide at this time. 

 

Item 12: West Des Moines Water Works Projects Discussion:  Lyle Hammes and Christina 

Murphy provided some updates on their current projects. Their High Service Pump (HSP) 

project will be going to bid soon. However, the Motor Control Center (MCC) project is currently 

on hold due to significant delays in the electrical aspect.  

 

Item 13: Des Moines Water Works Projects Discussion: Lindsey Wanderscheid discussed the 

FWTP 5 kV System Upgrades – Control System Replacement project. The project aims to 

replace the generator and switchgear control system to enable curtailment from MidAmerican. 

The current GE Fanuc PLC, installed in 1993, is obsolete. The estimated cost for the project is 

$370,000, with bids due by 5/14/24.  

 

A roll call vote was conducted to amend the Professional Services Agreement with HDR 

Engineering, Inc., for the Saylorville Water Treatment Plant Capacity Expansion Design and 

Construction Services related to a Bat Habitat Assessment. The assessment, directed by the U.S. 

Fish and Wildlife, must be completed during the summer. All attendees unanimously voted in 

favor of the decision to amend the agreement not to exceed $95,000. 

 

The assessment will be conducted in two phases: 

 

Phase 1: Desktop assessment with an estimated cost of $19,108. 

Phase 2: Netting and bat capture, estimated to cost approximately $75,000. 

 

Lindsey Wanderscheid provided an update to the group on the SCADA (Supervisory Control and 

Data Acquisition) master plan. HDR Engineering was hired to develop the SCADA Master Plan, 

which will look ahead 10 years and assist in developing an implementation plan. Data collection 

and site visits occurred last week, with the final master plan expected by October 2024 and 

standards/policies development targeted for May 2025. Discussion among the group was had 

about the possibility of data sharing between entities, with efforts to coordinate contacts between 

DMWW, WDMWW, Grimes, and Polk City for collaboration and information sharing.  



Kyle Danley gave an update on the SWTP West Feeder Main Phase 3 project. Out of 16 required 

easements, 5 remain unsigned to date. Two easements are expected to be completed soon. Some 

property owners on NW Beaver Drive have expressed reservations about the project, and efforts 

are underway to address their concerns. Condemnation hearings may need to be scheduled for up 

to 3 properties. The project team is currently reviewing material submittals, including pipe laying 

schedules. 

 

Item 14: Other Business: Kyle Danley provided an update that the nitrate facility is currently on. 

He also noted that some of the wells at McMullen are currently offline and there is a possibility 

of needing to blend water with the reservoir as finished water approaches 9 parts per million 

(ppm) nitrate levels. Kyle emphasized the importance of responding appropriately in the event of 

a boil advisory in your area. 

 

Item 15: The meeting was adjourned by mutual agreement at 2:49 pm.  

 

 

 

 

 

 

 



CIWW 
NOTES FROM EXECUTIVE COMMITTEE 
May 6, 2024 
 
PRESENT:  Jody Smith, Dave Jones, Diane Munns, John McCune, Bill Smith 
NOT AVAILABLE: Courtney Clarke 
 
1. CIWW Readiness checklist 

a. List capital contributions – e-mailed May 7 
b. Add investment policy to tasks 
c. Bill to consult counsel about asset transfer documents 
d. OK to initiate discussion with IPERS 

 
2. IED contract 

 
3. ED search 

 
a. Schedule:  responses by May 20; report to BoT meeting May 22 
b. Search contract cost 
c. Compensation, retirement, insurance 

 
4. Board Meeting agenda 

 
a. Draft to Exec Comm by May 9 please 
b. Ratification of agreements – report  

 IED contract 

 Interim law form agreements 

 Website provider 

 Financial advisor 

 Worker comp insurance 
c. Bylaws – need opportunity for comment (JS) 
d. Finance and Audit Committee – need membership (JS) 
e. Check bylaws about roll call voting 
f. Financial reserve policy – May agenda 
g. Admin support – OK to defer 

 
5. Find meeting time that works for Mayor Clarke’s schedule 
 
 

Item 5C



ITEM: 5D 

CENTRAL IOWA WATER WORKS  

BOARD OF TRUSTEES 

2024 MEETING SCHEDULE 

3:00 P.M. 

MID-AMERICAN REC PLEX 

6500 Grand Avenue, West Des Moines, IA 

 

May 22, 2024 

June 26, 2024 

July 24, 2024 

August 28, 2024 

September 25, 2024 

October 23, 2024 

November 27, 2024 

December 18, 2024 
(third Wednesday) 



Item 5E











 

CENTRAL IOWA WATER WORKS 

BOARD OF TRUSTEES ACTION ITEM FORM 

Meeting Date:  May 22, 2024 

 

ITEM NUMBER:  5F 

SUBJECT:  Motion – Receive and File May Financial Summary 

SUMMARY: 
Statements requesting payment for Founding Agencies’ Initial Capital Contributions totaling $2,000,000 

as outlined in Schedule I-9 have been sent to Members.  As of the date of preparation of these board 

materials (May 10th), $328,520 of the $2,000,000 has been received.  A bank account has been 

established with Bankers Trust, and capital contributions received thus far have been deposited. 

 

As the Employment Agreement with the Interim Executive Director outlines that the position is an 

employee of CIWW (versus a contractor), a payroll solution with ADP is being actively implemented 

but is not yet complete pending the receipt of a permit letter from the State of Iowa for state tax 

withholding. 

 

A Schedule of Bills will be included in future board packets for approval showing detail of 

disbursements.  No disbursements have been made by CIWW to date.   

 

FINANCIAL IMPACT:   
CIWW’s cash balance is $328,520.  No disbursements have been made to date. 

 

RECOMMENDED ACTION BY THE BOARD OF TRUSTEES: 
Motion to receive and file the May financial summary. 

 

 

Prepared by: ___________________________________________________ 



 

CENTRAL IOWA WATER WORKS 

BOARD OF TRUSTEES ACTION ITEM FORM 

Meeting Date:  May 22, 2024 

 

ITEM NUMBER:  6A 

SUBJECT:  Motion – Authorize Executive Committee to Negotiate with and Engage 

Bond Counsel 

SUMMARY: 
CIWW will incur bonded indebtedness in connection with the transfer of facilities on the operational 

date.  An opinion of bond counsel will be necessary to sustain the validity of the indebtedness.  Two law 

firms in Des Moines are qualified to provide opinions acceptable to sources of financing:  Ahlers & 

Cooney PC and Dorsey & Whitney LLP.  Because of the limited number of available providers, an open 

request for proposals would not be useful.  The Executive Committee can undertake discussion with the 

firms to ascertain their availability and the terms on which they could be engaged.  Beginning the 

process now will allow adequate time for the selected firm to perform the necessary work. 

 

FINANCIAL IMPACT:   
Legal fees cannot be estimated until a fee structure for the engagement is negotiated. 

 

RECOMMENDED ACTION BY THE BOARD OF TRUSTEES: 
Motion to authorize the Executive Committee to negotiate with and engage bond counsel. 

 

 

Prepared by: ___________________________________________________ 



 

CENTRAL IOWA WATER WORKS 

BOARD OF TRUSTEES ACTION ITEM FORM 

Meeting Date:  May 22, 2024 

 

ITEM NUMBER:  6B 

SUBJECT:  Motion – Authorize Executive Committee to Negotiate and Engage Special Legal 

Counsel for CIWW with Respect to Operating Contracts and Transfers of Operational Property Rights 

SUMMARY: 
On the CIWW date of January 1, 2025, producing utilities will enter into operating contracts and transfer 

several real estate tracts and related access and operational rights.  Each tract must be properly titled and 

documented.  Preparing that documentation requires specialized skill in real estate law to be done timely 

and correctly.  Two law firms have the specialized qualifications and resources to provide these services.   

Because of the limited number of providers with the necessary specialized qualifications, an open 

request for proposals would not be useful.  The Executive Committee can undertake discussion with the 

firms to ascertain their availability and the terms on which they could be engaged.  Beginning the 

process now will allow adequate time for the selected firm to perform the necessary work. 

 

FINANCIAL IMPACT:   
Legal fees cannot be estimated until a fee structure for the engagement is negotiated. 

 

RECOMMENDED ACTION BY THE BOARD OF TRUSTEES: 
Motion to authorize the Executive Committee to negotiate with and engage special legal counsel for 

CIWW with respect to operating contracts and transfers of operational property rights 

 

 

Prepared by: __________________________________________________ 



 

CENTRAL IOWA WATER WORKS 

BOARD OF TRUSTEES ACTION ITEM FORM 

Meeting Date:  May 22, 2024 

 

ITEM NUMBER:  6C 

SUBJECT:  Resolution – Approval of Bylaws 

SUMMARY: 
In accordance with Article VIII, Section 13 of the Central Iowa Water Works 28E/28F Agreement, the 

Board may adopt bylaws relating to its proceedings, the conduct of the affairs of CIWW, and the terms 

of service for water provided to Member Agencies that are not inconsistent with the Agreement. 

 

Legal counsel adapted the proposed bylaws from the bylaws of the Des Moines Metropolitan 

Wastewater Reclamation Authority.  A copy of those bylaws that were presented at the April meeting is 

attached to this memo. 

 

Adoption of the bylaws requires notice at a previous Board meeting.  Notice was properly given at the 

April meeting.  It is appropriate that final action to approve the bylaws is taken at this meeting. 

 

FINANCIAL IMPACT:   
None 

 

RECOMMENDED ACTION BY THE BOARD OF TRUSTEES: 
Resolution approving Bylaws of the Board of Trustees of Central Iowa Water Works. 

 

 

 

Prepared by: ___________________________________________________ 
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BYLAWS OF THE BOARD OF TRUSTEES  
OF  

CENTRAL IOWA WATER WORKS 
 

Part I. General Provisions 
 
Section I. Scope of, and Authority for, Bylaws. These Bylaws have been adopted 
pursuant to Section 13 of Article VIII of the Central Iowa Water Works 28E/28F 
Agreement filed of record with the Iowa Secretary of State as Agreement 
M516883 (“CIWW Agreement”). Such Agreement creates and governs the 
Central Iowa Water Works (“CIWW”) and establishes a Board of Trustees 
consisting of Trustees and Additional Trustees appointed by the Member 
Agencies of CIWW. All references herein to Trustees shall include Additional 
Trustees.  These Bylaws shall govern the conduct of the Board of Trustees of 
CIWW (“CIWW Board”) and shall be interpreted to ensure fair and open 
deliberations and decision-making. 
 
Section 2. Technical Parliamentary Forms Abolished. Except as specifically 
required by law or by these Bylaws, the CIWW Board shall not be required to 
use or follow any formal points of parliamentary order, personal privilege, 
parliamentary inquiry or other technical forms. 
 
Section 3. Matters Not Covered. Any matter or order or procedure affecting the 
CIWW Board that is not covered by these Bylaws shall be referred to the 
presiding officer, who shall decide the matter in a fair and expeditious manner 
and in conformity with the purpose of these Bylaws, with the assistance and 
advice of CIWW’s legal counsel. 
 
Section 4. Interpretation. These Bylaws are intended to supplement, and shall 
be interpreted to conform with, the statutes of the State of Iowa and the CIWW 
Agreement. 
 

Part II. Agenda 
 
Section 5. Preparation of Agenda. Prior to each CIWW Board meeting the CIWW 
Executive Director shall publish a tentative  Agenda which contains all items the 
CIWW Board anticipates acting upon at the meeting. The tentative Agenda and 
supporting materials shall, to the extent reasonably possible, be provided to 
each of the Trustees and Alternates at least five calendar days before each 
Board meeting.  The CIWW Board may adopt the agenda as presented, or may 
amend the agenda as provided by these Bylaws and may adopt the agenda as 
amended. 
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Section 6. Public Comment Period. The Agenda shall provide for a public 
comment period at the beginning of the meeting, during which any member of the 
public may, upon request, be heard or offer comment on any matter. 
 
Section 7. Consent Agenda. The Agenda shall separately designate items as 
"Consent Agenda" items which may be acted upon by the CIWW Board under 
Section 36 hereof. The "Consent Agenda" shall consist of routine non-
controversial items which can be appropriately considered en masse at the 
CIWW Board meeting. 
 
Section 8. Hearings and Discussion Items.  The Agenda shall provide a 
schedule of hearings and a separate schedule of discussion items. 
 
Section 9. Agenda Deadline. The Chair or any Board member may have an item 
included within the Agenda by requesting the Executive Director to include the 
item by 5:00 P.M. on the Wednesday preceding a CIWW Board meeting. 
 
Section 10. Extra Items. Items requested or filed after 5:00 P.M. on the 
Wednesday preceding a CIWW Board meeting shall not be included upon the 
Agenda unless a CIWW Board member shall deem the item of sufficient urgency 
to warrant immediate CIWW Board action. These items shall be designated as 
"Extra" items and will be considered at the appropriate place on the regular 
Agenda (prior to or after a related item) or at the end of the regular Agenda. The 
Secretary shall record, in the minutes, the name of the Board member sponsoring 
the "extra" item. 
 
Section 11. Board Action to Defer, Continue or Not Act. A Board member shall not 
withdraw any item prior to the start of a Board meeting, provided however, a Board 
member wishing to defer action or continue an item has a right to have a motion to 
continue, defer or not act on any item considered before any other action which the 
Board may consider. 
 
 
 

Part III. Conduct of Board Meetings 
 
Section 12. Roll Call. Before proceeding with the business of the Board, the 
Secretary shall call the roll call of Board members present, and enter those named 
in the minutes. The Chair shall determine the presence of a quorum as required by 
the CIWW Agreement and these Bylaws. 
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Section 13. Call to Order. The Chair or Vice-Chair shall call the meeting to order at 
the appointed hour. In the absence of the Chair or Vice-Chair, the Secretary shall 
call the meeting to order and a temporary presiding officer shall then be selected in 
accordance with Section 14. The selected temporary presiding officer shall serve as 
Vice-Chair for the meeting and shall be authorized to sign all measures passed and 
contracts approved at that meeting. 
 
Section 14. Presiding Officer. The Chair, or in the Chair's absence or incapacity, the 
Vice-Chair, shall be the presiding officer at all Board meetings. If both the Chair and 
Vice-Chair are absent the Board members present will select, by majority vote, a 
presiding officer pro tem. 
 
Section 15. Consideration of Items. The presiding officer shall facilitate discussion 
of the Board on each Agenda item to assure full participation in accordance with 
these Bylaws. 
 
Section 16. Order of Consideration of Agenda. Except as otherwise provided in 
these Bylaws, each Agenda item shall be considered in the numerical order 
assigned by the Executive Director. Each Agenda item shall be separately 
announced by the presiding officer, or Secretary, for purposes of discussion and 
consideration. To announce an item it shall be sufficient to identify the item by the 
number assigned by the Executive Director, unless greater specificity is requested 
by some person in attendance. This section shall not apply to consideration of items 
under Sections 35 or 36. 
 
Section 17. Discussion. A Board member shall speak only after being recognized 
by the presiding officer. A Board member recognized for a specific purpose shall 
limit remarks to that purpose. A Board member, after being recognized, shall not be 
interrupted except by the presiding officer to enforce these Bylaws. 

Section 18. Presiding Officer's Right to Enter into Discussion. The presiding 
officer, as a member of the Board, may enter into any discussion. 
 
Section 19. Limit on Remarks. Each Board member shall limit his or her remarks to 
a reasonable length. 
 
Section 20. Presiding Officer's Right to Speak Last. The presiding officer has the 
right to speak last on any item. 
 
Section 21. Closing Debate. Discussion shall be closed on any item by the presiding 
officer. Except as provided by Section 40 a call for the vote shall not close discussion 
if any Board member still wishes to be heard or the presiding officer determines the 
continued discussion will be helpful to the Board. 
 
Section 22. Electronic Participation in Meetings of the Board. Provision shall be 
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made at each regular or special meeting of the Board, to the extent practicable, for 
Board members, alternates, staff, and members of the public to participate by 
conference telephone or by video conference. A Board member, or alternate acting 
in the place of an absent Board member, who participates by telephone 
conference or by video conference, shall be considered present for purposes of 
establishing a quorum and may cast votes on all matters coming before the 
meeting as if physically present.  Meetings of the Board may be conducted wholly 
by electronic means to the extent permitted by law when necessary or appropriate. 
Board meetings may also conducted solely by electronic means in compliance with 
the provisions of Section 21.8 of the Iowa Code. 
 

Part IV. Public Participation 
 
Section 23. Public Right to Address the Board. Persons other than Board members 
shall be permitted to address the Board, on any matter, during the "Public Comment" 
portion of the Agenda and may in the discretion of the presiding officer be recognized 
during the consideration of any other item on the Agenda. 
 
Section 24. Manner of Addressing the Board. A person desiring to address the 
Board shall step to the podium, state his or her name, address, and group affiliation 
(if any) and speak clearly so that those present may hear the comments. 
 
Section 25. Time Limit on Public Remarks. Each member of the public shall be 
limited to five minutes speaking time unless additional time is granted by the 
presiding officer. Such time is a personal privilege and may not be yielded to another 
person.  Total public input on any subject under Board consideration may be limited 
to a fixed period by the presiding officer. A majority vote of the Board may extend 
the time limitations of this section. 
 
Section 26. Remarks of the Public to be Germane. Public comments during the 
Public Comment period must be germane to the mission of the CIWW or to the 
powers and duties of the Board.  Public comments during consideration of any 
Agenda item, if any, must be directed to the subject under consideration. The 
presiding officer shall rule on the germaneness of public comments. Members 
of public making personal, impertinent, or slanderous remarks may be barred 
by the presiding officer from further comment before the Board during the 
meeting then in progress. 
 

Part V. Board Action 
 
Section 27. Motions. At any appropriate place on the Agenda, any Board 
member may make a motion for the Board to act upon any matter if the motion 
is germane to the matter under consideration. 



5 
 

 
Section 28. Motion Required. All action requiring a vote shall be moved by a 
member of the Board and seconded by another member of the Board.  
 
Section 29. Vote.  A vote shall be taken on any matter that is moved and 
seconded. The presiding officer shall be entitled to vote on any action.  Except 
as to matters subject to a weighted vote, the vote of a majority the members of 
the CIWW Board who are present and voting is required to approve the action. 
 
Section 30. Motion to Reconsider. A motion to reconsider must be made by a 
Board member who was on the prevailing side in the original action, and such 
motion must be made at the meeting at which the original action was taken or 
at the next meeting of the Board thereafter. The Executive Director shall not 
place upon the Agenda any matter for reconsideration unless sponsored by a 
Board member who originally voted on the prevailing side with respect to that 
matter. 
 
Section 31. Motion to Amend. No motion shall be made while another motion is 
pending, except a motion to amend, which shall take precedence over the 
motion on the floor. 
 
Section 32. Failure of Item to Receive a Majority of Votes. Section 29 of these 
Bylaws notwithstanding, when less than all Board members are in attendance at 
a meeting and an Agenda item or other measure before the Board fails to receive 
a majority vote of those members present and voting either to approve, to deny 
approval, or to take some other action, then the Agenda item or other measure 
shall, upon the request of any Board member in attendance at the meeting, be 
placed by the Executive Director on the Agenda for the next Board meeting, and 
continued thereafter upon the Agenda for subsequent meetings until it receives 
either a majority vote of those members present and voting to approve, to deny 
approval, or to take some other action. 
 
Section 33. Weighted Vote. On any matter before the Board where a weighted 
vote is allowed in accordance with the CIWW Agreement, a Board member may 
request a weighted vote, provided however, that such request shall have no 
effect unless made prior to the vote being taken on that matter. If a weighted 
vote is requested, no further Board action is required at that meeting, and the 
Executive Director shall place the item on the agenda for the next Board meeting 
and shall provide notice to all Participating Community representatives, all as 
required by the CIWW Agreement. Any weighted vote shall be conducted as 
provided in the CIWW Agreement. 
 
Section 34. Separate Consideration. Except as otherwise required by these Bylaws, 
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each Agenda item shall be voted upon separately and each vote shall be recorded 
by the Secretary. 
 
Section 35. Action on Consent Agenda. Except as herein provided, the "Consent 
Agenda" shall be considered en masse and voted upon in single motion. At the time 
of consideration of the Consent Agenda, the presiding officer shall announce the 
item and shall ask if any Board member wishes to speak upon any Consent Agenda 
item. At that time, any Board member may ask that any Consent Agenda item(s) be 
considered separately, for discussion or for informational purposes, or a Board 
member may ask that the Secretary record the members' vote, on any particular 
item(s) either in the negative or as an abstention. On all matters contained in the 
Consent Agenda, the Secretary shall record the yes and no votes on each item 
separately as if each item had been moved and voted upon separately. Section 16 
shall not apply to items on the consent agenda. 
 
Section 36. Action on Multiple Items. With the consent of a majority of the Board, 
Section 34 hereof notwithstanding, the Board may consider for voting purposes 
more than one item, but in such event the vote upon each item will be separately 
recorded by the Secretary noting specific yes or no votes of each Board member on 
each item. 
 
Section 37. Agenda Items Deferred or Considered Out of Order. With the consent 
of the Board any Agenda item may be deferred for consideration later in the meeting, 
or may be considered out of numerical sequence at the request of a Board member. 
 
Section 38. Recording Names of Moving Members. The Secretary shall record the 
name of the Board member making each motion. 
 
Section 39. Consideration of Matters Not on Agenda. Except as to matters which by 
law require the publication of notice before consideration by the Board, any Board 
member may, at the close of the regular Agenda, bring a matter not on the Agenda 
to the Board's attention. The Board may act upon such matters or direct such matter 
be included upon a subsequent Agenda. 
 
Section 40. Call for the Vote. At the conclusion of debate the presiding officer shall 
call for a vote; however, upon proper motion and consideration, two-thirds of the 
Board members present may call for a vote at any time. 
 

Part VI. Miscellaneous 
 
Section 41. Applicability of Bylaws. These Bylaws shall apply to the CIWW Board 
when meeting in any form. 
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Section 42. Name of Sponsor on Resolution. Any time these Bylaws require an 
action to be sponsored by a Board member, the Secretary shall note the name of 
the sponsoring Board member on the face of the resolution for said item. 
 
Section 43. Suspension of Bylaws. These Bylaws, or any part hereof, may be 
suspended for a specific purpose and for the meeting then in progress by a two-
thirds majority of the Board members present. 
 
Section 44. Hearings. Any other section to the contrary notwithstanding, unless 
required by statute or necessary to conform to proceedings required for a special 
purpose, a hearing shall commence when declared open by the presiding officer 
and shall close when closed by the presiding officer or by other formal action of the 
Board. 
 
Section 45. Adjournment. When each item on an agenda item has been dealt with 
adjournment can be declared by the presiding officer or by other formal action of the 
Board. 
 
Section 46. Informal Requests. Before or during the consideration of any matter, or 
in the course of any hearing, a Board member may request and receive information, 
explanations or the opinions of the CIWW Executive Director, of any member of the 
Committees established under the CIWW Agreement or by the Board, of any 
employee of the Board, or of CIWW legal counsel. 
 
Section 47. Amendment or Repeal of Bylaws. As provided in the Central Iowa Water 
Works Agreement, these Bylaws may be amended or repealed by a majority vote of 
the Board taken at any regularly scheduled or specially called meeting of the Board, 
provided that such proposed amendment or repeal of these bylaws was presented 
in writing at a prior regular meeting of the Board, and provided that notice of the 
impending vote thereon is contained in the meeting notice and agenda of the 
meeting at which such vote is to be taken. 
 
Section 48.  Delegation of Duties of Secretary.  The duties of the Secretary under 
these Bylaws may be performed by a Board clerk appointed at any time by resolution 
of the Board. Any references herein to the Secretary shall be deemed to refer also 
to the Board Clerk so appointed, if any. 
 
 
These Bylaws adopted by the CIWW Board on _____________, 2024, pursuant to 
CIWW Board Resolution No. 24-________. 
 
 
             
      _____________, CIWW Board Secretary 
 



 

RESOLUTION NO. _______ 

 

RESOLUTION APPROVING BYLAWS FOR CENTRAL 

IOWA WATER WORKS 

 

 

WHEREAS, Section 13 of the Central Iowa Water Works 28E/28F Agreement states that 

the Board may adopt bylaws relating to its proceedings, the conduct of the affairs of CIWW and 

the terms of service for water provided to Member Agencies that are not inconsistent with the 

Agreement; 

 

WHEREAS, such bylaws may be adopted provided that such Bylaws are presented in 

writing at a prior regular meeting of the Board and provided that notice of the impending vote 

thereon is contained in the meeting notice and agenda at which such vote is to be taken; 

 

WHEREAS, a preliminary draft of the Bylaws and notice of the impending vote was 

included with the April 24, 2024 Board Agenda; and 

 

WHEREAS, the preliminary draft of the Bylaws was approved at the April 24, 2024 

meeting; and 

 

WHEREAS, the Board of Central Iowa Water Works believes that the Bylaws in the 

form presented at the prior regular meeting and attached hereto as Exhibit “A” should be 

adopted. 

 

NOW, THEREFORE IT IS HEREBY RESOLVED, by the Board of Central Iowa Water 

Works that Bylaws in the form attached hereto are acknowledged and are approved as the 

Bylaws of Central Iowa Water Works. 

 

PASSED AND APPROVED this 22nd day of May 2024. 

 

_______________________________ 

      Jody Smith, Board Chair 

Attest: 

___________________________ 

Diane Munns, Board Secretary 



 

CENTRAL IOWA WATER WORKS 

BOARD OF TRUSTEES ACTION ITEM FORM 

Meeting Date:  May 22, 2024 

 

ITEM NUMBER:  6D 

SUBJECT:  Finance and Audit Committee 

SUMMARY: 
1. Discussion and Potential Action 

Article X, Section 3 of the Central Iowa Water Works 28E/28F Agreement provides for 

appointment of members to the Finance and Audit Committee by the Board Chair on an annual 

basis. The Membership of the Committee shall not equal or exceed the number constituting a 

quorum for the full Board. Membership will be discussed, and action may be taken to appoint 

members to the Finance and Audit Committee. 

 

2. Referral of PFM Agreement and Scope of Work to Finance & Audit Committee 

An Agreement and Scope of Work for interim financial services from PFM is being drafted for 

review and consideration by the Finance and Audit Committee. 

 

3. Referral of Proposed Investment Policy to Finance and Audit Committee 

The Central Iowa Water Works 28E/28F Agreement states that all funds held by the Board shall 

be accounted for, managed and invested in compliance with Iowa law, including but not limited 

to, Chapters 12B and 12C, Iowa Code. Staff recommends that sample investment policies be 

provided, and that the information be referred to the Finance and Audit Committee for review 

and consideration. 

 

4. Referral of Setting CIWW Reserve Fund Policy to Finance and Audit Committee 

The Central Iowa Water Works 28E/28F Agreement states that the Board shall establish and 

maintain reasonable and adequate financial and operating reserves. PFM has recommended 

operating reserves be established at a level equal to 25% of the annual operating budget, and that 

these reserves be accumulated over a period of four years. Staff recommends that the PFM 

recommendation be referred to the Finance and Audit Committee for review and consideration. 

 

5. Referral of Interim Purchasing and Expenditure Policy to Finance and Audit Committee 

To facilitate efficient operation of CIWW administrative functions, a level of spending authority 

will be established for the Interim Executive Director and the Board Clerks that will allow them 

to make purchases and approve payments related to those administrative functions. Staff 

recommends that the Interim Purchasing and Expenditure Policy establish the Interim Executive 

Director’s spending authority as $25,000 and the Board Clerks’ spending authority as $5,000, 

and that the policy be referred to the Finance and Audit Committee from review and 

Consideration. 

 



ITEM NUMBER:  6D Meeting Date:  May 22, 2024 

 

 

 

FINANCIAL IMPACT:   
As determined by the outcome of Finance and Audit Committee discussions. 

 

RECOMMENDED ACTION BY THE BOARD OF TRUSTEES: 
Motion to ratify Finance and Audit Committee appointments. 

 

Moton to refer items 2 through 5 above to the Finance and Audit Committee for further consideration. 

Each proposed policy will be referred back to the Board for final review and approval. 

 

 

 

 

Prepared by: ___________________________________________________ 



 

CENTRAL IOWA WATER WORKS 

BOARD OF TRUSTEES ACTION ITEM FORM 

Meeting Date:  May 22, 2024 

 

ITEM NUMBER:  7A 

SUBJECT: Executive Committee Information Items 

SUMMARY: 
 

The Executive Committee has taken the following actions as authorized at the April 24, 2024, Board 

meeting. 

 

1.  A Request for Proposals for Professional Services to conduct a search for a permanent CIWW 

Executive Director was sent to nine firms on May 8, with responses due May 20.   

 

2.  An employment agreement has been signed with William Smith to serve as Interim Executive 

Director of CIWW. 

 

3.  Engagement Letters have been executed with Brick Gentry Law Firm and Dickinson Bradshaw Law 

Firm to provide general legal services to CIWW until a permanent general counsel is retained.   

 

4.  Insurance Policies have been executed for Directors & Officers coverage.  Discussions continue for 

Workers Compensation coverage.   

 
 

Prepared by: ___________________________________________________ 
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