Address:

4601 Westown Pkwy, Ste 122
West Des Moines, IA 50266
email: info@ciww.gov

CENTRAL IOWA WATER WORKS

Minutes

Long-Range Planning Committee
Central lowa Water Works
May 13, 2026
Des Moines Water Works Board Room
2201 George Flagg Parkway
Des Moines, Iowa
Immediately following the Technical Committee

ITEM 1. Call to Order
Chair Lyle Hammes called the meeting to order at 2:21 p.m.
ITEM 2. Introductions

Present: Don Clark (Ankeny), Kyle Danley (DMWW), Matt Greiner (Johnston), Matt Ahrens
(Grimes), Wayne Schwartz (Norwalk), Randy Franzen (Polk City), Neil Weiss (UWU),
Andy Fish (WWD), Tim Royer (Waukee), Christina Murphy (WDMWW), Royce Hammitt
(Xenia) (Entered at 1:12 p.m.), Matthew Jacob (UWU), Matt Van Wyk (WWD), Lyle
Hammes (WDMWW), Dustin Delvaux (CIWW), Tami Madsen (CIWW), Nick Furness
(Polk City), Daria Dilparic (WDMWW), Amy Kahler (DMWW), Shane Kinsey (Johnston),
Dustin Schultz* (AE2S), Shawn Gaddie* (AE2S), Matt Stoffel (PFM)

ITEM 3. Approve Minutes for November 12, 2025 — Approval

Matt Greiner moved to approve the minutes for November 12, 2025; seconded by Wayne
Schwartz. The committee approved the minutes by unanimous voice vote.

ITEM 4. Approve Minutes for April 3, 2026 — Approval

Matt Greiner moved to approve the minutes for April 3, 2026; seconded by Don Clark. The
committee approved the minutes by unanimous voice vote.

ITEM 5. Approve Minutes for April 8, 2026 — Approval

Matt Ahrens moved to approve the minutes for April 8, 2026; seconded by Tim Royer. The
committee approved the minutes by unanimous voice vote.

ITEM 6. CIWW 5-Year CIP — Discussion & Recommendation



Chair Hammes requested that the committee table the Capital Improvement Plan (CIP)
recommendation until the June 2026 meeting. He stated that additional in-depth discussions
are needed regarding the timing of major projects. Chair Hammes noted that the last
comprehensive discussion on project timing occurred as part of the original HDR report
prepared prior to the establishment of CIWW. He also advised that a scheduling poll will be
distributed to identify dates and times for those interested in participating in the discussion.

Christina Murphy moved to table the recommendation for the 5-year CIP until the June
meeting; seconded by Matt Greiner. The motion was approved by unanimous voice vote.

ITEM 7. 5-Year CIP Process Review — Discussion

Chair Hammes advised the committee that he, Lindsey Wanderscheid, and Tami Madsen
have been discussing the Capital Improvement Plan (CIP) development process. He noted
that, during the April 3 small group meeting, the group discussed topics including rating
systems for estimate accuracy, the structure of the CIP spreadsheet, and other related items.
However, the group did not discuss project timing or a standardized presentation format for
projects. Chair Hammes requested feedback from the committee regarding how projects
should be presented moving forward.

The committee discussed various approaches and suggestions related to both the CIP process
and project presentation format. While no definitive changes were identified, there was
general consensus that the process and presentation style should be further evaluated,
reviewed, and standardized for consistency.

ITEM 8. Adjourn

Matt Greiner moved to adjourn the meeting; seconded by Don Clark. Chair Hammes
adjourned the meeting at 2:43 p.m.



