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Minutes  
 

Long-Range Planning Small Group 
Central Iowa Water Works  
May 26, 2026 @ 9:00 a.m. 
Central Iowa Water Works 

4200 University Ave, Suite 134 
West Des Moines, IA 50266 

 
Item 1: Call to Order 
Chair Lyle Hammes called the meeting to order at 9:08 a.m. 

Item 2: Introductions 
Introductions: Don Clark, Matt Ahrens, Matthew Jacob, Andy Fish, Kyle Danley, Dustin 
Delvaux, Nathan Casey*, Amy Kahler, Rudy Koester, Royce Hammitt, Matt Van Wyk*, Lindsey 
Wanderscheid*,Dustin Schultz*, Neil Weiss, Matt Stoffel, Lyle Hammes, Shawn Gaddie*, 
Wayne Schwartz*, Daria Dilparic*, Christina Murphy, Jeff May, Matt Greiner (entered at 9:13 
am), Tami Madsen (entered at 9:42 am) 

Item 3: 2027 Capital Improvements Planning 
Saylorville Water Treatment Plant 10 MGD Expansion 

Chair Hammes began with the discussion about the timing of the Saylorville Water Treatment 
Plant 10 MGD Expansion advising of the current completion date of 2029. Lindsey 
Wanderscheid stated the raw water part of the project could extend into 2030 but advised that the 
schedule remains the same. 

The small group discussed keeping bond funded CIP projects on the spreadsheet after their 
completion. A discussion between Matt Stoffel, AE2S, and Tami Madsen will decide how this is 
presented. 

Grimes Expansion 

Dustin Schultz stated that the 2030 completion date for the Grimes Expansion remains accurate 
in the timeline. The amount estimate is from the HDR study which focuses only on the RO plant 
and includes the mains and wells. Black & Veatch are looking at multiple options including 
possible work on the lime softening plant. He expects that next year’s CIP will see a different 
value once they have more information. 

West Plant Project 
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Chair Hammes informed the group of the West Plant project is scheduled to be completed in 
2032. Mr. Hammes believes it will be completed later. The original Strand schedule has 
construction completed in December of 2032, but the timing is already sliding a little bit and 
there are still a lot of unknowns. 

The group discussed timing of the West Plant and decided to keep it at the current completion 
date for this CIP. 

Christina Murphy advised the group that West Des Moines Water Works is working on a labor 
account for the project and will need to put the amount on the CIP for 2028. 

Sugar Creek to West EST Main (Tentatively Named) 

Chair Hammes stated the tentatively named Sugar Creek to West EST Main was the HDR plan 
name and not its official name. It is scheduled to be completed in 2028. 

Dustin Schultz provided background on this project. Sugar Creek is one of three transmission 
main projects with the other two named West WTP Transmission Main and CIWW Core 
Connection on the CIP. The Sugar Creek portion starts at the West Elevated Storage Tank, moves 
south, and then goes east after meeting up with the West WTP Transmission Main until it 
connects with the CIWW Core Connection. The Sugar Creek portion alone is estimated at $50M. 

The group discussed the project completion date of 2028. There are no core connection benefits 
until the West Plant comes online in 2032. Additionally, the West Elevated Storage Tank is 
scheduled to be completed in 2030 which is another item that is dependent of the West Plant 
completion. The group agreed that the Sugar Creek project should have a completion date of 
2031 with the West Elevated Storage Tank completion date of 2032. 

Grimes/Urbandale Booster Station 

Dustin Schultz advised that the completion date of 2028 was reasonable given the hydraulic 
modeling.  

Tami Madsen informed the group that there are still discussions determining the cost split for 
Grimes-Urbandale Booster Station. The Grimes-Urbandale and Grimes-Johnston Connections 
need to be added to the CIP. McClure estimated a Grimes-Johnston connection to be around $1M 
for piping and construction. 

The group agreed to add the Grimes-Urbandale and Grimes-Johnston connections to the CIP. 

Waterford (Tentatively Named) 

Chair Hammes informed the group of the Waterford project completion date of 2033.  

The group discussed the HDR report having this project as beneficial to Saylorville Expansion I 
but they are part of Saylorville Expansion II. With the Saylorville Expansion II set as a 2039 
completion date, the group agreed that pushing the completion date for Waterford back to 2035 is 
appropriate. 

Shawn Gaddie and Dustin Schultz will send out a summary of the changes discussed. 

Adjournment 
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Chair Hammes adjourned the meeting at 10:34 a.m. 


