Address:

4601 Westown Pkwy, Ste 122
West Des Moines, IA 50266
email: info@ciww.gov

C!

CENTRAL IOWA WATER WORKS

Minutes

Long-Range Planning Committee
Central lowa Water Works
June 15, 2026 @ 10:00 a.m.
3 Fountains Edgewater Training Room
4200 University Ave, Ste 134
West Des Moines, IA 50266

ITEM 1. Call to Order
Chair Lyle Hammes called the meeting to order at 10:02 am
ITEM 2. Introductions

Committee Members in Attendance:
Lyle Hammes, Chair, WDMWW
Lindsey Wanderscheid, Vice Chair, DMWW
Don Clark, City of Ankeny

Matt Greiner, City of Johnston

Matt Ahrens, City of Grimes

Wayne Schwartz, City of Norwalk*
Andy Fish, Warren Water District
Neil Weiss, Urbandale Water Utility
Rudy Koester, City of Waukee
Royce Hammitt, Xenia Rural Water
Christina Murphy, WDMWW

Others in Attendance:

Tami Madsen, CIWW

Dustin Delvaux, CIWW

Kyle Danley, DMWW

Matt Van Wyk, Warren Water District*
Amy Kahler, DMWW

Matthew Jacob, Urbandale Water Utility
Daria Dilparic, WDMWW

Matthew Stoffel, PFM

Ben Finnegan, CDM Smith*

Dustin Schultz, AE2S*

Shawn Gaddie, AE2S*




ITEM 3. Approve Minutes for May 13, 2026 — Approval

Neil Weiss moved to approve the minutes for the May 13, 2025, CIWW Long-Range
Planning Committee meeting; seconded by Rudy Koester. The minutes were approved by
unanimous voice vote.

ITEM 4. Approve Minutes for May 26, 2026 — Approval

Andy Fish moved to approve the minutes for the May 26, 2026, CIWW Long-Range
Planning Small Group meeting; seconded by Rudy Koester. The minutes were approved by
unanimous voice vote.

ITEM 5. CIWW 5-Year CIP — Discussion & Recommendation

Lyle Hammes reminded the committee that consideration of the CIWW Five-Year Capital
Improvement Plan (CIP) had been tabled at the May 13, 2026, Long-Range Planning
Committee meeting to allow additional review prior to action at the June meeting.

Dustin Schultz reviewed highlights from the May 26, 2026, CIP work session. The group
reviewed project schedules and resolved inconsistencies in project names. The three
transmission main projects associated with the West Water Treatment Plant were deferred to
align with the plant’s anticipated construction and completion schedule. The Waterford A, B,
and C transmission mains were also deferred. The committee discussed the proposed Grimes-
Urbandale and Grimes-Johnston interconnections to ensure high-level cost estimates were
included. In addition, a new project was added to the CIP for the McMullen Water Treatment
Plant to evaluate the cost and feasibility of adding a reverse osmosis side-stream treatment
process.

Don Clark entered at 10:13 a.m.

Schultz also reported that AE2S, in coordination with PFM and DMWW, has begun
cataloging previously completed capital projects. The committee discussed how this
information should be maintained and reached a consensus that completed projects should be
tracked separately from the Five-Year CIP.

Schultz reviewed the purpose of the CIP reference map and updates made since the previous
committee meeting.

Rudy Koester moved to recommend approval of the Five-Year CIP to the Central lowa
Water Works Board of Trustees for approval; seconded by Neil Weiss. The recommendation
carried by unanimous voice vote.

ITEM 6. CIP Summary Document Examples — Informational

Tami Madsen presented two draft versions of the Capital Improvement Plan (CIP) Summary
Document, which is intended to serve as a reference for member agencies regarding CIP
projects. The summary document includes information such as funding sources, project
schedules, project descriptions, capital costs and other key details. The committee reviewed
the formats and agreed that several terms and labels should be changed before the document
is finalized and distributed.

ITEM 7. Nitrate Expansion Alternative Review — Presentation

Ben Finnegan, of CDM Smith, provided an update on the Fleur Drive Treatment Plant



(FDWTP) Nitrate Removal Expansion Project. Finnegan reviewed the facility’s historical
challenges with nitrate treatment and the operational conditions driving the need for
additional treatment capacity. Finnegan provided five conceptual alternatives for expanding
nitrate treatment capacity:

1) rehabilitate existing fixed-bed lon Exchange vessels (IEX) system and supplement it with
additional fixed-bed IEX vessels up to Wastewater Reclamation Authority (WRA)
limitations, including redundancy; 2) rehabilitate the existing fixed-bed IEX system and
supplement it with new continuous ion exchange (CIEX) skids up to WRA limitations,
including redundancy; 3) rehabilitate the existing fixed-bed IEX system and supplement it
with new Reverse Osmosis (RO)treatment up to plant capacity, including redundancy; 4)
replace the existing fixed-bed IEX system with reverse osmosis (RO) treatment sized for full
plant capacity, including redundancy; or 5) rehabilitate the existing fixed-bed IEX system
and supplement it with magnetic ion exchange (MIEX) treatment for raw water.

For each alternative, Finnegan reviewed the treatment technology, estimated nitrate treatment
capacity, projected plant capacity assuming raw water nitrate concentrations of 14mg/L,
maximum nitrate concentrations that would allow the plant to maintain full production,
qualitative evaluation scores, preliminary implementation schedules, and planning-level
construction cost estimates. The committee discussed the operational considerations
associated with reverse osmosis, including its preference for continuous operation compared
to the operational flexibility of ion exchange systems. Members also discussed the
Wastewater Reclamation Authority’s limitations on accepting treatment residuals and how
those constraints affect the feasibility of the alternatives.

CDM Smith recommends proceeding with Alternative 1, expansion of the existing ion
exchange system, due to its relatively rapid implementation and the advantage and minimal
modifications to existing infrastructure. It was noted that this alternative is limited to the
addition of four vessels and would not provide sufficient capacity for the plant to operate at
full production under elevated nitrate conditions. As a long-term strategy, CDM Smith
recommends evaluating reverse osmosis treatment to address nitrate removal while also
providing additional treatment benefits for other emerging contaminants and future water
quality needs.

ITEM 8. Adjourn

Neil Weiss moved to adjourn; seconded by Andy Fish. Chair Hammes adjourned the meeting
at 11:46 a.m.



