CENTRAL IOWA WATER WORKS

Address:

4601 Westown Pkwy, Ste 122
West Des Moines, IA 50266
email: info@ciww.gov

Minutes

Technical Committee
Central lowa Water Works
July 1, 2026 @ 9:00 a.m.

CIWW Offices

4601 Westown Parkway, Suite 122
West Des Moines, 1A 502266

ITEM 1. Call to Order

The meeting was called to order at 9:01 a.m.

ITEM 2. Roll Call

Committee Members in Attendance:
Don Clark, City of Ankeny

Jeff May, City of Clive

Lindsey Wanderscheid, DMWW
Matt Greiner, City of Johnston

Matt Ahrens, City of Grimes

Wayne Schwartz, City of Norwalk
Nick Furness, City of Polk City
Neil Weiss, Urbandale Water Utility
Matt Van Wyk, Warren Water District
Rudy Koester, City of Waukee

Lyle Hammes, WDMWW

Royce Hammitt, Xenia Rural Water

Others in attendance:

Tami Madsen, CIWW

Dustin Delvaux, CIWW

Shawn Buckner, City of Ankeny
Jerry Freestone, City of Clive

ITEM 3. Operational Status Update

Shane Kinsey, City of Johnston
Tim Royer, City of Waukee

Jody Smith, WDMWW

Nathan Casey, DMWW

Tai Lieu, City of Norwalk

Daria Dilparic, WDMWW

Laura Sarcone, DMWW

Heather Behrens, City of Waukee
John Edwards, City of Clive
Amy Kahler, DMWW

Pete De Kock, City of Clive
Nick Otis, City of Polk City

Tom Cope, City of Johnston
Diane Munns, DMWW

Matthew Stoffel, PFM

Kyle Webb, AKC Marketing
Dustin Schultz, AE2S

Lisa Coffman, Warren Water District
Jamie Buelt, En Q Strategies

Nathan Casey provided the operational status update. Nitrate concentrations were reported at
10.63 mg/L at the Raccoon River, 9.24 mg/L at the Des Moines River, and 10.57 mg/L at the
Gallery. He noted that nitrate levels at all three water sources continue to trend downward.

Casey reviewed several potential operational risks. He explained that the Fleur Water Treatment



Plant currently has only one source with nitrate levels below 10 mg/L. Detectable cyanotoxins
remain present in the Des Moines River; however, they continue to be effectively removed
during the first stage of the treatment process. He noted that cyanotoxin concentrations remain
highly variable depending on releases from the Saylorville Reservoir. Casey also advised that
prolonged hot and dry weather could increase customer demand beyond current projections.

ITEM 4. Potential Action — Recommendation to Enter Stage 2: Water Alert of the Water
Use Plan (50% Reduction in Water Use)

Based on current conditions, Nathan Casey stated that Des Moines Water Works recommends
moving from Stage 3 to Stage 2 of the Water Use Plan while continuing strong public messaging
emphasizing the importance of water conservation.

Jeff May entered at 9:16 a.m.

Neil Weiss stated that the operational data supports transitioning to Stage 2 and moved to
approve the recommendation to the Board to move from Stage 3 to Stage 2.

Matt Greiner asked if public messaging was prepared. Tami Madsen responded that
communication materials are complete and that material has been prepared for a media
availability following anticipated action by the Technical Committee and Board.

Madsen also inquired about cyanotoxin management and there could be a concern with
fluctuations in levels. Casey explained that only once in the past, prior to his tenure with Des
Moines Water Works, had customers needed to be notified regarding cyanotoxins. He noted that
the Des Moines River was used throughout the previous year despite detectable cyanotoxins
because the treatment process successfully removed them from finished drinking water.

Rudy Koester seconded the above motion by Weiss.

After Jerry Freestone asked when the transition would occur, Weiss amended his
recommendation to include implementation of Stage 2 later that afternoon following Board
action.

The committee discussed how it should respond if customer demand increases significantly over
the upcoming holiday weekend. Casey acknowledged that a substantial surge in demand would
present operational challenges but noted that it would likely take several days for irrigation
systems to resume normal operation.

Amy Kabhler asked whether Stage 2 could be modified to make even/odd lawn watering
mandatory. The committee had previously discussed mandatory restrictions, but that
enforcement would be difficult, particularly during a holiday weekend with warm temperatures.

Madsen noted that the existing Stage 2 language does not characterize the restrictions as either
mandatory or voluntary.

Heather Behrens reminded the committee that a phased implementation approach had been used
successfully the previous year. Matt Greiner agreed that a phased implementation would help
address concerns associated with lifting the restrictions.

Weiss further amended the motion to recommend that the CIWW Board of Trustees transition to
Stage 2 of the Water Use Plan using a phased implementation beginning with residential
customers, followed as conditions warrant by commercial and government customers, effective
following Board action later that day; seconded by Lyle Hammes.



The amended motion carried by unanimous roll call vote.
ITEM 5. Other Business

There was no other business.

ITEM 6. Adjourn

The meeting was adjourned at 9:31 a.m.



