CENTRAL IOWA WATER WORKS

Address:

4601 Westown Pkwy, Ste 122
West Des Moines, IA 50266
email: info@ciww.gov

Minutes

Technical Committee
Central JTowa Water Works
July 8, 2026 @ 1:00 p.m.
Des Moines Water Works Board Room
2201 George Flagg Parkway
Des Moines, Iowa

ITEM 1. Call to Order

Chair Kyle Danley called the meeting to order at 1:02 p.m.

ITEM 2. Introductions

Committee Members in Attendance
Kyle Danley, Chair, DMWW

Don Clark, City of Ankeny

Jeff May, City of Clive

Matt Greiner, City of Johnston

Matt Ahrens, City of Grimes

Wayne Schwartz, City of Norwalk
Neil Weiss, Urbandale Water Utility
Matt Van Wyk, Warren Water District*
Christina Murphy, WDMWW*
Royce Hammitt, Xenia Rural Water

Others in Attendance
Tami Madsen, CIWW

ITEM 3. Approve Minutes

Dustin Delvaux, CIWW

Shane Kinsey, City of Johnston*
Matthew Jacob, Urbandale Water Utility
Lyle Hammes, WDMWW
Daria Dilparic, WDMWW

Jody Smith, WDMWW*
Melissa Walker, DMWW

Amy Kahler, DMWW

Cody Moekly, City of Polk City
Dustin Schultz, AE2S*

Heidi Lane, HNTB

Shawn Gaddie, AE2S*

Suzanne Behnke, KCCI
*attended remotely

e Approve Minutes for May 27, 2026 — Approval
e Approve Minutes for June 8, 2026 — Approval
e Approve Minutes for June 10, 2026 — Approval

The committee approved the minutes of the May 27, June 8, and June 10, 2026, meetings by

unanimous voice vote.

ITEM 4. West Plant — Update



Lyle Hammes provided an update on the West Plant project. Additional test drilling is planned at
the proposed well site, and staff will meet with the tenant to discuss drilling activities and the
temporary installation of test wells to support the pilot process.

Hammes reported that preliminary drawings and schematics for site layouts prepared by Strand
Associates have been reviewed and comments have been provided. HDR continues work on the
distribution system model, and the project team anticipates finalizing the technical
memorandums by the end of the month.

ITEM 5. Grimes Plant Expansion — Update

Matt Ahrens reported that the project team recently met to review the Blended Finished Water
Quality Stability Technical Memorandum and preliminary Jordan Aquifer groundwater modeling
for seven alternative scenarios. Discussions have also been held with the lowa Department of
Natural Resources regarding the project. Operational plans for the Urbandale-Grimes system
have been finalized with two scenarios being modeled and evaluated. The team continues
evaluating transmission capacity scenarios between Johnston and Grimes.

ITEM 6. Saylorville Plant — Update

Kyle Danley reported that the consultant has completed the 60% design documents, which are
currently under review. The consultant also presented a conceptual flood protection plan that will
be evaluated as design progresses.

The project team continues evaluating potential locations for raw water collection wells to
reduce contaminant risks and is expanding the study area to identify additional groundwater
sources. Meetings are also being held with nearby property owners whose property could be
affected by the wells.

Construction on the Hickman Feeder Main project continues to progress, with Stage 2 piping
underway and Stage 3 work beginning. The project remains on schedule for completion later this
year.

ITEM 7. Nitrate Facility Expansion — Update
e CDM Smith Professional Services Agreement — Recommendation

Kyle Danley reminded the committee of the presentation from CDM Smith at the last
Long-Range Planning Committee meeting that provided an evaluation of alternatives for
expanding the nitrate treatment facility. Following discussion at the previous Long-Range
Planning Committee meeting, DMWW recommends proceeding with Alternative 1, the
addition of six ion exchange vessels. The preliminary project cost is estimated at
approximately $36 million with an anticipated construction schedule of approximately
three and half years.

Wayne Schwartz moved to recommend that the Board of Trustees approve a Professional
Services Agreement with CDM Smith to complete the design of Alternative 1 in an
amount not to exceed $3 million; seconded by Don Clark. The recommendation carried
by voice vote.

ITEM 8. Projects Updates — Discussion

e Polk City — Cody Moekly reported that electrical work for the new water tower is
scheduled to be complete in early August. He also noted that installation of the small



generator has been delayed by several weeks.
Grimes — There were no active projects requiring a report.

West Des Moines Water Works — Daria Dilparic reported that the design for High
Service Pump No. 5 is 50% complete and is currently under staff review. The A.C. Ward
Facility Repairs project is out for bid through July 23, with a pre-bid meeting scheduled
for July 10. She also noted that staff is reviewing a technical memorandum from the
project consultants regarding the alluvial wells project.

The A.C. Ward Water Quality Study received eight proposals, with Black & Veatch
selected as the preferred consultant. Award of the contract is included on the West Des
Moines Water Works Board agenda for July 15.

Des Moines Water Works — Kyle Danley reported on the Fleur Water Treatment Plant
levee improvements informing that the retaining wall was replaced and repairs were
made to address levee seepage. The work has been completed.

ITEM 9. Operations Updates — Information

Polk City — No update provided.
Grimes — No operational issues to report.

West Des Moines Water Works — Lyle Hammes reported that four wells are out of
service: two for rehab, one for maintenance, and one was recently struck by lightning and
needing repairs. They are also beginning an Arc Flash study at the plant and remote sites
and are in the process of selecting which sites to include in the study.

Des Moines Water Works — Kyle Danley provided a maintenance update. He reported
that electrical work continues on the West High Lift Pump No. 5 project and that the
dewatering pumps for Treatment Basins 3 and 4 at the Fleur Water Treatment Plant have
been replaced.

Danley also reported that staff completed acid washing of the settled water lines at the
McMullen facility and rebuilt the Maffitt Reservoir valve. At the Saylorville Water
Treatment Plant, the reverse osmosis membrane replacement and routine maintenance
activities remain ongoing. He further noted that a new variable frequency drive (VFD)
was installed on a pump at the L.P. Moon facility.

Danley reported the latest nitrate levels in the source waters. On July 7, 2026, the
Raccoon River was at 13.7 mg/L, the Des Moines River was at 9.83 mg/L, and the
Gallery at 9.64 mg/L. Nitrate levels are climbing in both rivers. The Des Moines River
has a history of nitrate volatility and presence of cyanotoxins, leading to additional
monitoring. Data was provided to the committee that supports continuing the current
stage of the Water Use plan while monitoring source water quality.

ITEM 10. New Member Agency Fee Methodology— Recommendation to Staff*

Tami Madsen presented a memorandum outlining potential methodologies for establishing
application fees for prospective member agencies. She explained that the 28E Agreement
requires the Board to establish an application fee sufficient to recover the actual costs incurred
by Central lowa Water Works in reviewing membership applications.



Madsen reviewed several potential approaches, including a flat administrative fee, a capacity-
based fee, a hybrid methodology, and actual cost recovery. Her recommendation is to pursue a
hybrid approach, noting that it provides greater flexibility while more equitably allocating costs
among prospective member agencies. She also reviewed the proposed policy objectives, scope of
the fee, and an example of how the methodology would be applied. The recommendation will
continue through the Finance & Audit Committee before consideration by the Executive
Committee and Board of Trustees.

Amy Kahler expressed support for including a base fee and asked whether fixed administrative
costs should be incorporated into the methodology. Madsen explained that the proposed hybrid
approach could include a base fee combined with a per-capita component.

Neil Weiss moved to recommend that CIWW staff pursue a hybrid membership application fee
methodology, including a base fee, rather than a flat-fee, capacity-based, or actual cost recovery
methodology; Matt Ahrens seconded the motion. The recommendation carried by unanimous
voice vote.

ITEM 11. CIWW Update
e City of Van Meter — Update

Tami Madsen provided an update regarding the City of Van Meter. A team of volunteers
from the CIWW met with City representatives on July 1 to discuss future water capacity
needs, anticipated service timelines, potential connection locations, information requested
from CIWW, and the City's decision-making timeline.

Van Meter is currently evaluating whether to construct its own water treatment facility or
pursue membership in Central lowa Water Works. The City anticipates determining
within the next two months whether to submit a formal membership application. No
application has been submitted at this time.

ITEM 12. Other Business

Neil Weiss asked whether member agencies were extending deadlines for compliance with
backflow prevention requirements. No member agencies indicated that they were extending their
compliance deadlines.

ITEM 13. Adjourn
Chair Danley adjourned the meeting at 2:05 p.m.



