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4601 Westown Pkwy, Suite 122 
West Des Moines, IA 50266 

email: info@ciww.gov 
 

 

 

Minutes  
Board of Trustees 

Central Iowa Water Works 
July 22, 2026 @ 3:00 p.m. 

3 Fountains Edgewater Building 
4200 University Avenue, Suite 134 

West Des Moines, IA 50266 
 
 

Item 1: Call to Order 

Chair Jody Smith called the meeting to order at 3:01 p.m. 

Item 2: Roll Call 
Trustees in Attendance 
Brent Hinson, City of Ankeny 
John Edwards, City of Clive 
Diane Munns, Des Moines Water Works* 
Susan Huppert, Des Moines Water Works 
Tom Cope, City of Johnston* 
Eric Johansen, City of Grimes* 
George Meinecke, City of Norwalk 
Nick Otis, City of Polk City 
John McCune, Urbandale Water Utility* 
Carol Butler Freeman, Warren Water District 
Courtney Clarke, City of Waukee 
Jody Smith, West Des Moines Water Works 
Dan Lovett, Xenia Rural Water  
 
Others in Attendance 
Tami Madsen, CIWW Executive Director 
Dustin Delvaux, Central Iowa Water Works 
Amy Kahler, Des Moines Water Works 
Matt Stoffel, PFM 
Neal Westin, Nyemaster Goode, P.C. 
Lisa Wieland, Nyemaster Goode, P.C. 
Molli Bauer, Nyemaster Goode, P.C. 
Gavin Norton, Nyemaster Goode, P.C. 
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Pete De Kock, City of Clive 
Ted Corrigan, Des Moines Water Works 
Neil Weiss, Urbandale Water Utility 
Royce Hammitt, Xenia Rural Water  
Kyle Danley, Des Moines Water Works 
Lyle Hammes, West Des Moines Water Works 
Lindsey Wanderscheid, Des Moines Water Works* 
Melissa Walker, Des Moines Water Works* 
Matthew Jacob, Urbandale Water Utility* 
Dustin Schultz, AE2S* 
Shawn Gaddie, AE2S* 
Jamie Buelt, En Q Strategies 
Suzanne Behnke, KCCI* 
Michael Heckle, KCCI* 
*attended remotely 
Item 3: Approving Agenda, as presented or amended. 
Nick Otis moved to approve the agenda as presented; seconded by Courtney Clarke. The motion 
carried by unanimous voice vote. 
Item 4: Public Comment (Please state name, address, and limit comments to five minutes) 
There were no public comments. 
Item 5: Consent Agenda (Note: These are routine items and will be enacted with one vote 
without separate discussion unless someone, Board or Public, requests an item to be removed 
and considered separately) 
John Edwards moved to approve the consent agenda; seconded by Courtney Clarke. The motion 
carried by unanimous voice vote. 

A. Motion – Approval of the July 1, 2026, CIWW Board Meeting Minutes as published, 
subject to correction, as recommended by the Board Clerk 

B. Motion – Receive and File Final Minutes from May 27, 2026, Technical Committee 
Meeting 

C. Motion – Receive and File Final Minutes from June 8, 2026, Technical Committee 
Meeting 

D. Motion – Receive and File Final Minutes from June 10, 2026, Technical Committee 
Meeting 

E. Motion – Receive Draft Minutes from July 1, 2026, Technical Committee Meeting 
F. Motion – Receive Draft Minutes from July 8, 2026, Technical Committee Meeting 
G. Motion – Receive and File Final Minutes from June 16, 2026, Water Usage Best 

Practices Committee Meeting 
H. Motion – Receive and File Final Minutes from June 29, 2026, CIWW Smart Water 

Program Working Group 
I. Motion – Receive and File Final Minutes from June 18, 2026, Finance and Audit Meeting 
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J. Motion – Receive and File Final Minutes from June 18, 2026, Executive Committee 
Meeting 

K. Motion – Receive and File CIWW June 2026 Revenue and Usage Summary 
L. Motion – Receive and File June 2026 Financial Summary and Approve June 

Expenditures 
Item 6: Board Action Items 

A. John Edwards moved to approve a resolution recognizing unanimous approval by 
Member Agencies of certain amendments to the CIWW 28E/28F Agreement; seconded 
by Carol Butler Freeman. The motion carried by unanimous voice vote. 

B. John Edwards moved to authorize the Technical Committee, when water supply and 
water quality conditions warrant, to: (1) end implementation of Stages I, II, and III of the 
Water Use Plan; and (2) return to Stage 0 (Normal Operations); seconded by Courtney 
Clarke. The motion carried by unanimous voice vote. 

Item 7: Information Items 
A. Executive Director Comments 

Tami Madsen advised that the Board Source Water Workshop mentioned at the prior 
Board meeting will be postponed until more information is available and ongoing studies 
are complete.  
An after-action review will be conducted once the Water Use Plan returns to Stage 0. 
Feedback this year has been positive. Regular operational updates from Des Moines 
Water Works and weekly reports helped keep all stakeholders informed. 
Madsen informed the Board that work has begun on the 2027 budget. Meetings with the 
Water Producing Member Agencies are taking place now, with Grimes already 
concluded.  

B. Contract Operator Updates 
Amy Kahler provided the contract operator update for Des Moines Water Works 
(DMWW). All three water sources for the Fleur Drive Water Treatment Plant have nitrate 
concentrations below the Safe Drinking Water Standard. The plant has transitioned from 
using the Des Moines River to the Raccoon River for source water. The Nitrate Removal 
Facility continues to operate three vessels but is expected to be taken offline by the end of 
the week.  
She also reported that Maffitt Reservoir levels are being replenished and there are plans 
being developed to further refill the reservoir this fall.  
Kahler shared information about a NASA-funded University of Iowa IIHR project to 
develop a nitrate predictive model. It is projected to take approximately three years. 

C. Board Committee Reports 
1. Executive Committee 

Chair Smith informed the Board of upcoming discussions that will take place at the 
Finance and Audit Committee and the Executive Committee regarding a potential 
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communications staff position.  Operational needs, budget considerations, and 
potential recruitment processes will be reviewed, with the topic expected to be 
returned to the Board for discussion at either the August or September Board meeting. 

2. Technical Committee 
Lindsey Wanderscheid presented a professional services agreement with CDM Smith 
for engineering and design services related to the expansion of the Nitrate Removal 
Facility at the Fleur Drive Treatment Plant. A study evaluating options to expand the 
Nitrate Removal Facility identified five potential alternatives. The recommended 
approach is to add six additional ion exchange vessels, four vessels to increase 
capacity and two to provide operational redundancy. This alternative provides the 
most cost-effective and timely approach for addressing nitrate concerns. 
In addition, the project design will consider future flexibility by expanding the 
building housing the nitrate removal system allowing for potential pilot testing of 
other technology or expanding vessel capacity. DMWW has had discussions with 
staff at the Wastewater Reclamation Authority (WRA), and they have confirmed they 
can take up to four more vessels worth of brine discharge with the potential to accept 
more as the wastewater reclamation facility continues to grow. 
Susan Huppert moved to approve a professional services agreement with CDM Smith 
for engineering and design services related to the expansion of the Nitrate Removal 
Facility at the Fleur Drive Treatment Plant in an amount of $2,720,157, as 
recommended by the Technical Committee, and authorize the Executive Director to 
execute the agreement; seconded by Nick Otis.  
Tami Madsen asked for the motion to include “...subject to approval of language by 
the Executive Director and CIWW legal counsel.” 
Huppert amended the motion to approve a professional services agreement with CDM 
Smith for engineering and design services related to the expansion of the Nitrate 
Removal Facility at the Fleur Drive Treatment Plant in an amount of $2,720,157, as 
recommended by the Technical Committee, and authorize the Executive Director to 
execute the agreement subject to approval of language by the Executive Director and 
CIWW legal counsel; seconded by Otis. The motion carried by unanimous voice vote. 
Kyle Danley provided an update on the project progress reports with discussion 
surrounding source water challenges associated with each of the expansion projects. 
Courtney Clarke expressed appreciation for the report and reinforced the importance 
of continued discussion around source water challenges and wise water use.  

3. Finance and Audit Committee 
George Meinecke informed the Trustees that the committee supported reallocating 
funds for an Integrated Water Resource Plan as recommended by the Water Usage 
Best Practices Committee. 

4. Water Usage Best Practices Committee 
Diane Munns and Pete De Kock provided a brief overview of the Integrated Water 
Resource Plan and explained why AE2S was recommended to lead the project. They 
noted that AE2S is familiar with the CIWW system after conducting a recent demand 
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exercise and bring extensive experience and proven strategies in regions facing 
significant water supply challenges. 
De Kock provided an update on the Aqualytics Smart Watering Pilot Program, 
reporting that all sixty smart irrigation devices have been allocated, with most already 
distributed to participating customers. The program officially began last week.  
Courtney Clark moved to approve a professional services agreement with AE2S for 
Phase 1 of the Integrated Water Resource Plan in an amount not-to-exceed $158,517 
and authorize the Executive Director to execute the agreement subject to approval of 
language by the Executive Director and CIWW legal counsel; seconded by George 
Meinecke. The motion carried by unanimous voice vote. 

5. Long-Range Planning Committee 
Lyle Hammes reported that the Long-Range Planning Committee will meet in August 
following the Technical Committee meeting to begin planning the schedule and 
procedure for the 2028 Capital Improvement Plan. 

Item 8: Closed Session 
John McCune moved to enter closed session to discuss the purchase or sale of particular real estate 
only where premature disclosure could be reasonably expected to increase the price the 
governmental body would have to pay for the property, as permitted by Iowa Code § 21.5(1)(j); 
seconded by Carol Butler Freeman. The motion carried with a roll call vote of 13-0. Members 
voted yea: Hinson, Edwards, Munns, Huppert, Cope, Johansen, Meinecke, Otis, McCune, 
Freeman, Clarke, Smith, Lovett. Members voted nay: none. 
The Trustees entered the closed session at 3:39 p.m. 
------------------------------------------------------------------------------------------------------------------- 
By unanimous roll call vote the Trustees exited closed session at 3:47 p.m. 
No action was taken during the closed session. 
Item 9: Additional Board Action Item 
John McCune moved to approve a resolution authorizing the purchase of certain Dallas County 
real estate from Knapp Abel Bluffs, LLC for the West Plant Project in the amount of $2,610,000, 
subject to final approval by CIWW Executive Director and legal counsel as to the form of purchase 
agreement; seconded by Courtney Clarke. The motion carried by unanimous voice vote. 
Item 10: Other Business 
John Edwards recognized Tami Madsen for her leadership and accomplishments for Central Iowa 
Water Works. 
Adjournment 
Chair Smith adjourned the meeting at 3:51 p.m. 


